DOCOHBBT BEISOHE 



BD 167 678 

TITLE 

INSTITOTION 
PUB DATE 
NOTE 



EDPS PPrCE 
DESCRIPTORS 



IDENTIFIERS 



OD 019 184 

Florida • s Comm Itment to Equ al Access and Equal 
Opportunity in Public fiiqhei Ed uca tion* 
Florida State Dept. of Education^ Tallahassee. 
Feb 78 

251p.; For a related dccunert, see OD 019 185; Not 
available in hard copy due to reprcducticr quality of 
the oriqinal document 

WF-$0.83 Plus Postaqe. HC Not Availatle frcni EDRS. 
♦Affirmative Action; *Black Students; Civil Fiqhts; 
♦Communi t y Colleqes ; Educa'c ional Finance; 
♦Educational Leqislaticn; Educational Objectives; 
Enrollment ; *Equal Education; Equal Opportunities 
(Jobs); *Hiqher Education; Froqram Development; State 
Proqrams 
♦Florida 



ABSTRACT 

The "Amended Criteria Spt-cifyinq the Inqredients of 
Acceptable Plans to Deseqreqate State Sjsteas Cf Public Hiqher 
Education" and documents created by the State of Flcrida ir response 
to it are consolidated under this cover. The three documents 
qenerated to devise and implement a proqran cf equal education are: 
<1) "Florida •s Commitment to Equal Access ard Equal Opportunity in 
Public Hiqher Education" includinq an cntlire cf qoals and 
timetables; (2) "The State Equal Acc€ss--Equ al Opportunity Plan for 
the Florida Public Comniunity Colleqe Systen" includinq implementation 
'quidelines and proiections; and (3) "*Ihe State Cniversitj System 
Revised Plan for Equali2inq Educational Opportunity in Putlic Hiqher 
Education in Florida" includinq specific cc irmi tment s and actions to 
increase black student enrollment, in support of student ^oals, and 
in support of employment qcals. (WI) 
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Foreword 



The publication of this docunent serves to consolidate under 
one cover the State of Florida's response to the Ame nded C riteria 
Specif ying 'che_ Ingredients of Acceptable Plans to Desegregate State 
Sy stems o^ Publ ic Higher Education , promulgated by the Office for 
Civil Rights of the Department of • 3alth, Education and Welfare, 
in the Summer of 1977. ^ ^ 

Florida's response consists of a three-tiered plan. In early 
September, 1977, the State submitted a broad philosophic response to the 
Criteria , entitled Fl orida's Commitment to Equal Access and E_qyaL 
Opportunity in Public Higher Education . This was followed by the sub- 
mission of specific implementing measures and affirmations designed to 
fulfill the ohi losophical commi t^.ents as developed by both the State 
University System and the Community College System. 

The State University System Re vised Plan for Equal izing 
Educational Op portunity in Publ ic Higher Education in Florida a s 
submitted on October 12, 1977 and amended in January, 1978, along 
with the Stat e Equal Access - Equal Opportunity Plan for the Flor ida 
Public Commun ity College S ystem as submitted on September 12, 1977 
and as amended in November and December, 1977, together with the 
State's Commitment document, constitute Florida's statewide higher 
education desegregation plan which demonstrates ^mpliance with Title VI 
of the 1964 Civil Rights Act. 



Florida's Conmitment to 
Equal Access and Equal Opportunity 
in Publ ic -Higher Education 



Contents 



I. Letter of Acceptance of Floriua's Statewide 
Higher Education Desegregation Plan 

II. Amended Criteria Specifying the Ingredients of Acceptable 
Plans to Desegregate State Systems of Public Higher 
Education (July, 1977) 

III. Florida's Commitment to Equal Access and Equal Opportunity 
in Public Higher Education 

IV. The State Equal Access - Equal Opportunity Plan for the 
Florida Public Community College System 

V. The State University System Revised Plan for Equalizing 
Educational Opportunity in Public Higirer Education 
in Florida 




EKLC 



HI 



DEPARTMENT OF HEALTH. EDUCATION. AND WELFARE 

OFFICE OF THE SECRETARY 
WASHINGTON. D C. 20201 



FEB 3 1878 



The Honorable Rubin O'D. Askew 
Governor of Florida 
The Capitol 

Tallahassee, Florida 3230-- 
Dear Governor Askew: 



■'It" 



FEB t> ^^78 



C^/i FLORIDA BliAKLi OF RECC^?TS 
^OFFICE Of IHL CHANChLLOR 



I am pleased to inform you that Florida's statewide higher 
education desegregation plan meets the requirements of 
Title VI of the Civil Rights Act of 1964 and the Criteria 
Specifying the Ingredients of Acceptable Plans to Desegregate 
State Systems of Public Higher Education. Accordingly, I 
have accepted Florida's plan. 

The plan consists of the following documents: 

Florida's Commitment to Eoual Access and Equal 
Opp ortunity in Public Higher Education — as 
submitted to ^he Director of the Office for 
Civil Rights (OCR), David S. Tatel, from 
Commissioner Ralph Turlington on September 9, 
1977; 

The State University System Revised Plan for 
Equalizing Education in Florida — as submitted 
to David S. Tatel from Conimiss ioner Turlington on 
October 12, 1977 , and as amended by January 26, 
1978, letter from Commissioner Turlington to 
Mr. Tatel; and 

The State rcn a 1 A c c ess - Eg 'j a 1 Onpo rti: ni ty Plan 
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suoi/.itteJ to Davie 3. Tatol from Coi.^r.iss ioner 
Turlin''ton on F^rz-tjrber 12, 1977, and as air.enc.e''^^ 
by -:'ovc.T.her 30, 1^77, and December 12 , 1977 , 

f ro-;. Co- ir-L: lo per lu t"l i ngto n to "t r . Totel . 
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As indicated in the plan, the following information will 
be provided to the Office for Civil Kiohts by the dates 
^-^ ec i : i ed : 



1 . S t ecs to el ir i t e educa t io nal ly u nnecessa ry 

■-•yocr^" Ju:licrtion - J:^ly 1, IZlo. 



Page 2 - Governor Rubin O'D. Askew 



2. Identification of appropriate feeder disci-; 
plines to establish go=ils for the entrance''*' 
of black students into graduate and professional 
prograip.s — March 1 , 1978, 

It is understood that implementation of the plan Will 
commence imm^ jiately and will proceed at the mcst expe- 
ditious rate feasible. As indicated in the criteria, 
the Office for Civil Rights will monitor Florida's 
implementation of its plan, and the results achieved, 
v;e will review statistical and narrative reports and 
continue to conduct periodic on-site compliance reviews 
to ascertain the ef f ec t iveness of the plan on a first- 
hand basis* 

I woulc like to express my gratitude to Commissioner 
Ralph Turlington, Chancellor E, T, York, Dr, Lee Henderson, 
Deputy Commissiorer Francis Miilett and the many other 
State officials v;bo worked diligently to develop Florida's 
plan. It was their leadership and imagination which led 
to the development of this new and promising plan. Through 
their continued leadership and commitment we believe that 
Florida's plan will result in the el imiifiat ion of the remaining 
vestiges of the State's formerly segregated higher education- 
system and will increase educational opportunities for 
black citizens in all aspects of higher education throughout 
the State. We look forward to working with Florida's officials 
durinq the next several years to achieve our mutual goals 
and objectives. 




David S. Tatel 
Di rector 

Office for Civil Rights 



cc: CoTiH^ isG io ne r Paloh Turlington 
Lr. E, T. York 
rr. Lee Hencerson 

Deputy Coir^rissioner Francis Millett 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



KENNETH ADAMS, et al., 
Plaintiffs, 

V. 



JOSEPH A. CALIFANO, JI^,, Secretary 
of the Department of Health, 
Education and Welfare, ai . , 

Defendants , 



Civil Action No. 3095- 



AMENDCD CRITERIA SPECIFYING THE INGREDIENTS OF 
ACCEPTABLE PLA:?S TO DESEGREGATE STATE SYSTEMS OF 
PUBLIC HIGHER EDUCATION 



In late 1969 and early 1970, the Department of Health, 
Education and Welfare (HEW) notified ten states that they 
had not dismantled their statewide dual systems of public 
higher education. The letters sent by HEW at t^iat time advised 
each state of its failure to adopt measures necessary to 
overcome the effects of past segregation and notified the 
stater of their obligation to file a statewide plan for 
the desegregation of their public systems of higher education. 

For the past seven years this Court has reviewed HEW's 
efforts to desegregate these systems of higher education. 
Three months ago, this Court foirnd that the Department's 
effort had not been adequate and directly ordered the 
Department to require six of the original ten states to 
submit new desegregation plans and to set specific standards 
for those plans. 
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The Court found that "specific commitments (were) necessary 
for a workable higher education desegregation plan ... concerning 
admission, recruitment and retention of students, concerning the 
placement and duplication of program offerings among institutions, 
the role and the enhancement of black institutions, and concerning 
changes in the racial composition of the faculties involved." 

Specifically, this Court entered a Second Supplemental Order 
directing the Department to transmit to the six states of Arkansas, 
Florida, Georgia, North Carolina, Oklahoma, and Virginia as well 
as the Court and the plaintiffs criteria specifying the ingredients 
of acceptable desegregation plans for their institutions of public 
higher edtjcation. 

This Court further directed that HEW require each state to 
submit, within 60 days of rece ' of the criteria, a revised 
desegregation plan and to accept or reject such desegregation plan 
within 120 days thereafter. 

Where HEW has found a violation of Title VI of the Civil Rights 
Act of 1964, it is required first to attempt to secure compliance 
by. voluntary means. When those efforts fail, HEW is required to 
seek enforcement either administratively or through the courts. 
42 U.S.C. §2000d-l; 45 C.F.R. 80.7(d)(1), 80.8, These criteria 
are issued to assist the states in the preparation of desegregation 
plans as part of the process of securing voluntary compliance. 

HEW has developed the attached criteria mindful of the 
instructions or this Court that the criteria comply with consti- 
tutional standards and Title VI, conform with sound educational 
practices, and take into account *che unique importance of black 
colleges. " O * 

EKLC 
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PRE AMBLE 

I, flISTORi OF LEGAL PROCEEDINGS 

The criteria set forth below have been developed by the 
Department, of Health, Educ:ition, and Welfare (HEW) pursuant 
to the specific (direction of the Ignited States D.isttict Co.urt 
for the District of Columbia in Adams v. Cal if a no , Civil Action 
No, 3095-70, Second Supolemental Order (D,D.C. April 1, 1977). 
The Court's Order arises out of a lawsuit initiated in 1970 
to require HEW to take action to enforce the provisions 
of Title VI of the Civil Rights Act of 1964* 1/ 

In 1969, the Office for Civil Rights, OCR, determined that 
ten states were continuing to operate segregated higher 

education systems in violation of Title VI of the 1964 Civil 
Rights Act, Although the states were notified of this 
finding and were requested to submit corrective plans, no 
administrative enforcement actions were taken when the ctates 
failed to submit plans or submitted plans unacceptable to HEW, 
In February 1973, the Adams litigation resulted in a ruling 
requiring that HEW take appropriate enforcement action. 
Adams v, Richardso n , 356 F. Supp. 92 (D.D.C, 1973). 

^T7~TtT~VI of tne, Civil Rights Act of 1964 provides: "No 
person in the United States shall, on the grounds of race, 
color, or national origin, be excluded from participation 
in, be denied the' benefits of, or.be subjected to ciscrimina- 
ti:)n under any program or activity receiving federal 
financial" assistance. " 42 U.S,C, 2000d. 

2/ Arkansas, Florida, Georgia, Louisiana, Maryland, Mississippi, 
Nurth Carolina, Oklahoma, Pennsylvania, and Virginia. 



That ruling was unanimously affirnied by the full United States* 
Court of Appeals for the District of Columbia Circuity althouyh 
the Court of Appeals modified S:he District Court's order and. 
directed HEW to attempt to secure acceptable desegregation plans 
from the ten states before commenc ing enforcement proceedings. 
Adams V. Ri chards on . 480 F.2d ll!i9 (D.C. Cir. .1973). 

In 1974 ^ HEW" accepted desegregation plans from eight of the 
ten states. " Reports covering the first year of implementa- 
tion were submitted to HEW in 1975. Subsequently, the plaintiffs 
in the Adanis case i^ouqht further relief and on April 1 , 1977 , the 
Court ruled that the 1 974 plans did net comply with the criteria 
previously announced by Hi£W and that as implemented the plans had 
failed to achieve significant progress toward higher education 
desegregation. Based on these findings, the Court ordered HEW 
to develop and issue within 90 days specific criteria to guide 
the six states 4/ in the preparation of revised desegregation 
plans. 



3/ Louisiana refused to submit ^ plan and was referred to the 
Department of Justice, which filed a lawsuit, ( United States v. 
( Louisiana ) , Civil Action No, 74-68 (M.D. La,) Tn January 1974. 
The plan'^submi tted by Mississippi was deemed unacceptable by 
hEW and the matter was referred to the Department of Justice, 
which filed a lawsuit, Ayers and United St ates v. Finch , Civil 
Action No. D.C, 75-9-K (N.D. Miss.), in March 1975. 

4/ The April 1, 1977, Order excludes Pennsylvania (by agreement 
oT the parties to the Adams lawsuit) and Maryland, which commenced 
a separate injunctive suit against HEW s erforcement proceedings 
now pending in the United States Court of Appeals for 
the Fourth Circuit ( Man del v. HEW , No. 76-1494), as well as 
Louisiana and Mississippi.' 



J.I. LEGAL AND EDUCATIONAL PRINCIPLES 
• De jure segrega t i on 
These criteria apply tq^ six states that operated racially 
segregated systems of public higher education under state lawc 
The Office £or Civil Rights found that the continuing racial 
patterns among institutions reflect the states* failure to 
remove t-lre vestigef:-; of the state imposed racial segregation 
in violation of Title VI. ' 

^ ' f i^^^^t i ve dut y to take eff ect! ve ste ps to el imina te 
d e i u r e s j?qa t ion; 

Where tnere has ^een past da jure segregation, states 

are required to take affirmatis'e reroedial steps and to achi'.eve- 

results in overcoming the effects of prior discrimination. 

HfjW*s reguiition implerr^en t ing Title VI provides that 

In administering a program regarding which the 
recipient has previously discriminated against 
oersons on the ground of race . . . , the recipient 
rr;ust take affirm.ativ action to overcome the 
effects of prioc discrimination. 45 C.F.R. 
80 . 3(D) ( 5) ( i} . 

The 14th Amendm.ent also calls for m.ore thcin mere abandon/nen t 

of d iscr imina tior through the state's adoption of passive or neutral 

policies. The United States Supreme Court has held that public 

school officials have the . af f irmat ive duty to take whatever 

steps might be necessary to convert to a unitary system . 

in which racial discrimination would be eliminated root 

and branch." G reen v. County Sch ool Board of New K ent Cou nty, 
391 U,S . 43C , 43 7-3 8 { 1 968 ) . 
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The af f irrr.at ive duty to dese^uc^a a le applies with equal 
force to higher education. l^SLiSlli State Council of Higher 
Education, 327 P. Sup?. i3ri3 (E.D. Va , 197]). aff 'd per curi^, 
404 U.S. 9U7 (197 1); I^eo v- ^Q^^ Sli ^5?H£^.Li2il ' 

267 .Supp. 458 (M,0. Ala, 1967), a fj/ d . 369 U.S„ 215 ( 1967); 
Geier v, Dunn, 3 37 P. Sunn, ^7 1 (M.D, Tenn. 1972). Add itionally p 
the Supremo Co-jrt has n^ade it clear that deseg reaa t ion plans 
ere not adequate jnie^.s they -iire ef!ect.ive. See G reen v. County 
School Board of tjew Kent Coyritv , l}i£I:u ^ ^^?.£i2 • Charlotte- 
Mecklenb'irq Board oi_ r U.S., i (1971)- 

Consi?^tent with the reau i r -fn^en t s of Ti:le VI these cri-terxj 
set ^'^rt.n tne e legion ts of a der-^eq r eqa t ion plan which would 
eliminate the effeccs of paF.t d i^sc r im ma t ion . 

C. Statewide approach 

The Coart of Appeals in its er\ banc opinion in Ad ams directed 
HEW to undertake a statewide approach and noted the serious problem 
created by the lack of viable statewide coordinated planning in 
h iqher educat ion : 

The problem of inteqrating higher education 
must be dealt with on a statewide rather than 
a school-by-schooi basis c 10/ 

10/ It is/ important to note that we are not 
here discussinq discriminatory admission 
policies of individual institutions. To the 
extent that such practices are discovered, 
immediate corrective action is required, but 
we do not understand HEW to dispute that point. 
This* controversy concerns 4he more complex 
problem of systemwide racial imbalance. 
Adams V, Richardson , sugra, 480 F-2d at 1164-1165 
7Tootnc':e in oviqinal' . 



The Department has followed this approach since 1969 because 
we believe statewide planning is consistent with sound educa- 
tional policy. Thus, these criteria require not only that 
each institution pursue nondiscriminatory student admission 
and faculty and'^etaff employment pract' that 
the state system' as a whole develop and 
coordinated statewide desegregation pio.. ^.. .^ou^ ..ng those 
specific affirmative, remedial steps which will prove effective 
in achieving significant progress toward the d isestabl ishmen t 
of the structure of the dual system and which address the ■ 
problem of "systemwide racial imbalance." 

D. Specific ity — ;goals a n d timetables 

The District Court in Adams concluded that the plans 

previously adopted by the states had failed to achieve adequate 

desegregation progress and lacked specific commitments for . 

change as concerns the desegregation of student bodies and 

faculties, enhancement of black institutions, and desegregation 

of the governing boards in higher education systems. 

The District Court directed HEW to prepare criteria which 

would identify fof the states the specific elements to be 

included in their ^revised desegregation plans. As the 

District Court stated in response to plaintiffs' oral 

argument on January 17 , 1977 : ,> 

What I do want them to do though is be 
unde r the compuls ion of a court order 
to submit to the states certain speci fic 
requirements which the states must respond to 
and they should be qiven a timetable for com- 
municating with the states, and the states' 



should be given some kind of timetable within 
which to make response. (Transcript, January 17th 
ruling; emphasis supplied. ) 

In Geier v. Blanton, 427 F. Supp. 644 (M.D. Tenn. 1977), 
the Court quoted its Order of December 23, 1969, expressing its 
dissatisfaction with a state submitted desegregation plan in that 
the plan as submitted "lacks specificity, th 
showing of funds to be expended, no statemeii ^f 
students to be involved., and most importantly, no time schedules 
for either the implementation of the projects or the achievement 
of any goals." 427 F. Supp. at 646 . 

The Supreme Court has maintained that in a system with a 
history of segregation there is a need for remedial criteria 
of sufficient specificity to assure compliance with the law. 
See Swann / supra at 25-26. 

With respect to the six states here involved, the need 
to require specific goals and timetables is founded in the 
comparatively small numbers of black students attending the 
traditionally white four year institutions and completing 
graduate training. Further/ the numbers of black faculty 
employed at the white institutions have remained small. 
Moreover,- traditionally black institutions have not been given 
the facilities, programs, or status comparable to traditionally 
white institutions . 

In keeping with the Court's view that the Department should 
submit specific requirements to the states, numerical goals and 
timetables are set forth in the criteria. The goals are 
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established as indices by which to measure progress toward the 
objective of eliminating the effects of unconsitutional de 
jure racial segregation and of providing equal educational 
opportunity for all citizens of these states. They are 
brenchmarks and provides the states the clear and specific 
guidance called for the Court. 

These goalsarenotc- ^ Department is opposed 

to arbitrary quotas. Failur' /e a goal is not sufficient 

evidence, standing alone, to establish a violation of Title 
VI. In addition, the Office for Civil Rights upon a showing 
of exceptional hardship or special circumstances by a state, 
may modify the goals and timetables. Nevertheless^ the 
states are under a statutory obligation to devise and 
implement plans that are -effective in achieving the desegre- 
gation of the system. 

Most importantly, under these criteria and the 
goals they set, all applicants must be able to compete 
successfully. States* efforts under these criteria need 
not and should not lead to lowering academic standards. 
States^'^may need to innovate in seeking out talented students 
who will profit from higher education. They may need to 
broaden definitions of potential; to discount the effects of 
early disadavantage on the development of academic competence; 
and to broaden the talents measured in admissions tests. But 
new and different yardsticks for measuring potential are not 
lower standards. They can be more valid measures of true 
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potential and talent. Taken as a whole, these criteria seek 
to preserve and protect academic standards of excellence. 

E . Specia l considerat i o ns in develop ing criteria for 
desegregat ion in hTgHer educati on 

A state system of higher education, as with an elementary 

and secondary school district, is held to an affirmative 

duty to take remedial action to correct past practices of 

segr^^^^ion and discr^'^' '^r, the nat 

the r- Jidl action r>. .nqiier edii' 

will differ from that required of a local education district. 
The Coui:t of Appeals in A dams noted: 

However, we are also mindful that desegre- 
gation problems in col leges '-and universities 
differ widely from those in elementary and 
secondary schools, and that HEW admittedly 
lacks experience in dealing with them .... 
As regrettable as these revelations are, the 
stark truth is that HEW must carefully assess 
the significance of a variety of new factors 
as it moves into an unaccustomed area. 480 
F.2d at 1164. 

In Norr is v. Stat e C ouncil of Hig her Educa tion, 3 27 F. Supp. 

1368 , 137 3 (E.D. Va . 1971), aff;_d per curiam , 404 U.S. 907 ( 1971 )r 

the court held: 

The means of eliminating discrimination in 
public schools necessarily differ from its 
elimination in colleges, but the state's duty 
is as exacting. 

And in Sander^ v. Ellington, 288 F. Supp. 937, 943 (M.D. Tenn. 
1968), the court stated: 

Now in considering the time element for 
presentation of a plan, I have thought of the 
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complexities of the probl(=*ni. I recognize that 
the simple remedies which might be available 
to a county school board where there is involved 
a compulsory system of education^ a free system 
of education^ and assignment of students^ are 
not avail'able here. Colleges are not compulsory 
and everyone can testify that they'^re not fxree. 

Higher education differs from elementary and secondary 
education in many other ways. Besides being voluntary 
rather than compulsory^ higher education operates on a 
statewide or regijnal basis, not local; there no are no 
••attendance zone^" in higher e n: higher education 

programs vary from institution institution and ate not 
uniform; students are free to leave the state or to attend 
private colleges in pursuit of a higher education. 

Furthermore, from state to state significant differences are 
to be found and must be taken into consideration.. In some states 
strong centralized "system" exists including four year and two 
a year institutions; in others, the four year and two year 
institutions report to separate boards; in yet others, each 
institution operates under its own independent board. While 
none of these differences relieves a state of its obligations 
under Title VI or its crnsti tutional duties, they must be 
taken into account in fashioning an appropriate set of 
criteria to be applicable to six states. 

Accordingly, while desegregation cases involving 
individual elementary and secondary school districts are 
a guide to a state's duty to take corrective action^ they 
are not dispositive of the particular methods to be designed 
for the dismantling of a dual system of higher education^ for 
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the desegregation cf a statewide system, for the remov^^l of the 

vestiges of racial segregation, and for the correction of "jystem- 

Wide racial imbalance," As the courts in Adams have noted, ^ 

these are indeed "complex** issues. These criteria are 

designed specifically for the higher education systems 

of these six states based on a careful consideration 

of relevant statutes and court opinions and with due consider-' 

ation to the unique character isfcics of higher education. 

F • The unique role of black c olleges 

In keeping with the instructions of the Court, the 

criteria recognize the unique importance of black colleges in 

meeting the educational needs of black students. More than 

80 percent of all black college graduates have been trained at 
1-/ 

black colleges. In the mio-sevent ies , black collt^ges continue 
to graduate almost forty percent of all blacks who receive 
college degrees. 

Thus it is with sood reason that the Court of Appeals in 
Adams recognized the need to take into account "the special 



problems of black colleges," 

"^37 Fol a useful discussion of these issues see Note, "The 
ATfirmative Duty To Integrate Higher Education," 70 Yale Law 
Journal 666 ( 1970) , 

6/ See Elias Blake, Public Policy and the Higher Education 
oT Black Americans, " Staff Report, Subcommittee on Constitu- 
tional Rights of the Committee on the Judiciary, 94th Cong, 
2d Sess, 1976, 

7/ National Center for Education Statistics , Earned Degrees 
Survey, 1975-76. 
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Perhaps the most serious problem in this area is 
the lack of state-wide planning to provide more 
and better trained minority group doctors^ lawyers, 
engineers and other professionals. A predicate 
for minority access to quality post-graduate 
programs is viable r co-ordinated state-wide higher 
education policy that taFes into account the 
special problems of minority students and of 
Black colleges. ... fTjhese Black institutions 
currently fulfill a crucial need and will 
continu*^ to play an important role in Black 
higher educ=^tion. 480 F.2d at 1164-1165. 

Again in 1977, the District Court in its Second Supplemental 

Order, p. quotes" ^^ driw of the Court of 

and wen*, on to state: 

The process of desegregation must not placfe a -greater 
burden on Black institutions or Black students' 
opoortunity to receive a quality public higher 
education. The desegregation process should take 
into account the unequal status of the Black colleges 
and the real danger that desegregation will diminish 
higher education opportunities for Blacks. Without 
suggesting the answer to this complex problem^ it is 
the responsibility of HEW to devise criteria for 
higher education desegregation plans which will take 
into account the unique importance of Black colleges 
and at the same time comply with the Congressional 
mandate. . 

The Department does not take this language to mean that 
black institutions are exempt from the Constitution or the 
requirements of Title VI. To the contrary^ traditionally 
black and traditionally white institutions are subject 
to the same constitutional and congressional mandate to 
provide an education to all citizens without discrimination 
or segregation . White and black institutions are to 
function as part of a unitary system free of the vestiges 
of state imposed racial segregation. However^ as the Court 
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has instructed, the transition to a unitary system 
roust not be accomplished by placing a disproportionate 
burden upon black students, faculty, or institutions 
or by -reducing the educational opportunities currently 
available to blacks. 

To achieve the objectifies cf Title VI, precis icthods 
will need to be fashioned for different institutions 

Lne c^iiects ot xut ui^cr imination in the par t icular 
instance. Each method will be enforced with equal 
force and determination. Each method is designed to 
achieve the same constitutional standard. 

III. CONSULTATION PROCESS 

In.uhe preparation of these criteria, the Department 
undertook an extensive consultation process within the 
Department and with interested outside parties. In an effort 
to assure that these criteria are both legally and educa- 
tionally sound, a departmental task force was established 
to guide their development. The task force combined the 
niultiple disciplines and varied expertise needed to resolve 
the complex issues and educational policies involved in 
this desegregation process. Serving on the t.^sk force 
were the General Counsel, the Director of the Office for 
Civ^l Rights, the Assistant Secretary for Education, the 
Commissioner of Education, and the Assistant Secretary 
for Planning and Evaluation. 
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The Department also embarked on a program: of open 
dialogue and consultation with jjarties of interest. The 
task force r/:embers conferred with representatives of the 
six'states collectively and individually. The represent- 
included college presidents, educatio*^ t 

i:c . ^ X Lh students 
who attend che public colleges in the six states and 
represen tat i^^es of several national student organizations. 
Four meetings were held with officials of the amicus 
cur iae , National Association for Equal Opportunity in 
Higher Education, an association of the presidents of 
110 predominantly black colleges and universities, both 
state supported and private. Two panels of nationally 
recognized educators met for half day sessions to 
advise the Department. 

Finally, the plaintiffs' representatives have 
devoted many hours to reviewing and commenting on drafts 
of the criteria. They also convened a meeting for the 
Department with 28 citizens from these six states who 
are most familiar with the higher education desegrega- 
tion efforts in their respect ive states . It is the 
Department's intention to continue these informal discussions 
as the most effective means of assuring communications 
with all parties. 

The Department assumes full and sole responsibility 
for the content of these criteria. The consultations enumerated 

ERIC 
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above were exceedingly helpful to the Department in 
the preparation of these crite ' ^^^^se discu^*=^ 

do not: imply concurrence in n who' 

or in part bv < tie- 
Higher educational systems in these and other states 
are undergoing difficult adjustments caused by fiscal and 
demographic trends beyond the control of individual states. 
Accordingly these criteria focus on desegregation efforts 
to be undertaken within the next five years. 

As each state attains the goals set forth in its plan^ 
OCR will assess, in cooperation with that state, the 
progress thereby made in order to determine what 
additional steps, if any, are necessary to complete the 
desegregation process. Furthermore, during the course 
of the five year period, OCR will periodically review 
these criteria to assure their adequacy in meeting 
constitutional requirements, their consistency with 
rulings of the courts in higher education desegregation, 
and the mandate of Title VI. 
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F LEMENTS OF A PLAN 

I. OISESTABLIo ••'•"N'i- THE STRUCTURE OF THE DUAL SYSTEM 

An acceptable plan shall commit the state to the goal 
of organizing and operating the system and ip'^.t i tut ions 
of Higher education in a manner that promises realistically' 
to overcome the effects of past discrimination and to 
disestablish the dual system and which assures that 
students will be attracted to each institution on the 
basis of educational programs and opportunities uninhibited 
by past practices of segregation. 

To achieve the disestablishment of the structure of 
the dual system, each plan shall: 

A . Define the mission of each institution within 
the state system on a basis other than race . 

Each mission statement shall include at a minimum: 

1. the level, range and scope of programs and 
degrees offered ; 

2. geographic area served by the institution; and 

3 . the projected size of the student body and staff. 

B. Specify steps to be taken to strengthen the role of 
traditionally black institutions in the state system. . 

The plan shall include: 

1. commitments that traditionally black institutions 
will have the facilities^ gual ity and range of 
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programs, degree offerings, faculties, student 
assistance, and other resources which are at 
least comparable to those at traditionally 
white ins t i tu»" ions having similar missions; 

2. cofiuni tments that necessary improvements will 
be made to permit these institutions to 
fulfill their defined missions; 

3. commitments by the state system for the improve- 
ment and expansion of resources, ( e ,g . , 
physical plan^:, program of f er ings , research 
equipment, financial support, student, faculty 
and professional staff services) at the 
traditionally black institutions in accordance 

w i th the irmissions; 

4, an assessment of the physical plant at traditionally 
black ins t i tut ions; and 

5, a, detailed description of the resources, 
expressed in dollars and in numbers of personnel 
to be assigned, which the state system will 
provide (and the source for such funds ) in - 
order to implement these measures in I.B., 
reported by year for the life of the measure 

or activity. 
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C • Commit the state to take specific r^te ps to 
eliminate educationally unnecessary program 
du p] i ca t, io n among traditionally black and 
trad i t iona lJy wh it e in^5t Itiut ions in the same 
servico area * 

The plan shall identify existing degree programs, major 
fields of study, and course duplication (other than' core 
curricula) among institutions having identical or . 
overlai-ping service areas and indicate specifically 
with respect to each area what steps the state will 
take to eliminate such duplication. The elimination 
of such pf'ograiu duplical-ion shall be carried out consistent 
with the objec'^ivo of strengthening the traditionally 
black colleges. 

D . Commit the state to give pr ior i ty cons ider a : ion 
to placing any new undergraduate, graduate, or 
profess ional degree programs, courses of study, etc. , 
which may be proposed, at traditionally black 
instittitions/ Consistent with their mission s . 

E . Commit the state to .withhold approval of any changes 
in the operation of the state system or of any 
institutions tf)at_ may have the effect of thwartin g 
the achievement of its desegregation goal s. 
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P. . Commj.t the state to advise OCR of proposed 

TTia jor change s in the mission or the character 
of any institution within the state systein 
which may directly or indirectly affect the 
achievement of its desegregation goals pr ior 
to their formal adoption. 
Such proposed changes include but are not limited 
to: the establishment or major expansion of new programs 
of study, of departments, or institutions: the alteration 
of two year to four yef»r institutions; the conversion 
of a private to a public institution; or the closing 
or merger of institutions or campuses, 

G. Specify timetables for sequential implementation 
of the actions necessary to achieve these goals 
as soon as possible but no later, than within five 
years (by the close of the academic year 1981-82), 
unless compelling justif icat ion -for a longer period 
for co.T.pliance is provided .to and accepted by the 
Depar tment , 

The plan shall include interim benchmarks and goals from 
which progress toward these objectives may be measured. These 
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timetables and benchmarks shall be appropriate to the nature 
of the action to be taken. For example, studies of physical 
plant and resources comparability should be completed promptly; 
corrective actions (including capital construction) will require 
longer time periods. 

H. Commit the state and all its involved agencies 

and subd ivisions to specific measures for 

achievement of the above objectives . 
Such measures may include but are not limited to 
establishing cooperative programs consistent with institu- 
tional missions; reassigning specified programs, course 
offerings, resources andA^r services among institutions; 
realigning ,the land grant academic programs so that research, 
experiment and other educational services are redistributed 
on n nonr^^cia] basis: and merging institutions or branches 
thcieof, particularly where institutions or campuses have 
the same or overlapping service areas. The measures taken 
pursuant to this section should be consistent with the 
objective of strengthening the trad i^^ional ly black colleges. 
A description of these measures need not be submitted at 
the time the plan is filed, but should be filed as a 
supplementary statement ITithin 30 days thereafter for 
review and comment by OCR. Measures that offer no reasonable 
possibility of achieving the goals listed above will be 
rejected by OCR. Revised measures will be required before 
the plan can be accepted • 
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II, DESEGREGATION OF STUDENT ENROLLMENT 

An acceptable plan shall conunit the state to the 
goal of assuring that the system as a whole and each 
institution within the system provide an equal educational 
opportunity, are open and accessible to all students, 
and operate without regard to race and on a desegregated 
has is. 

To achieve the desegregation of student enrollment, 
each plan shall: 

A. Adopt the goal that for two year and four year 
undergraduate public higher education institutions in 
the state system, taken as a whole, the proportion of 
black .high school graduates throughout the state who 
enter such institutions shall be at least equal to the 
proportion of white high school graduates throughout 
the state who enter such institutions . 

B. (1) Adopt the goal that there shall be an annual 
increase, to be specified by each state system , 
in the proportioa of black students in the 
traditionally white four year undergraduate public 
higher education institutions in the state system 
taken as a whole and in each such institution; and 
( 2 ) Adopt the objective of- reducing the disparity 
between the proportion of black high school 
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graduates and the proportion of white 
high school graduater; entering _8/ 
traditionally white four year and uppe r 
division undergraduate public higher education 
institutions in the state systein; and adopt 
the goal of reduci n g the current disparity 
by at least fifty per cent by the academic 
year .1902-8 3 . However , this shall not require 
any r.tato to incroa.':e by that date black studen t 
admini^ions by m ore th c'in 150% above the adm 1 ss i ons 
for the acadeiT^ic year of 1976-77> _9/ 

C . Adopt t he go al that the proportion of black state 
residents who graduate from undergraduate insti- 
tutions in the state system and enter graduate 
study or p rofes siona] :^chools in the state system 
shall be at lecSt equal t o_ the proportion of 
white state residents who graduate from under- 
gra duato i nr> t i t u t. i ons in the state system and 
ente r ^s n ch schools . 

This goal (and interim benchmarks or goals) shall be 

separately sla t ed for eac h majo r fielrl of graduate a n d 
8/ For the purposes ol this subsection, the term en"teTing 
Tncludes first-time transfers from two year and other 
ins t i tu t ions . 

9/ Thus, where the pi-e^nt entry by black students in four year 
traditionally wliite ioa^t i tu t ions is at a rate of 1000 students 
per year and- a fully proportional rate would be 3000 students 
per year, the state's goal would be an entry rate of 2000 
students per year by 1982-83. A state where the present entry is 
et a rate of only 500 ^.tudents per year and f ul 1 proper t ional i ty 
would be '3000 students per year would not by that date have to 
close half the gap (by a rate of 1750 per year) but only achieve 
an entry rate of 1250 students, which is 150% over its present 
rate of 500, 
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professional study. To assure that this goal can be met 
in the immediate future special recruitment efforts should 
be considered at traditionally black institutions. Par- 
ticular attention should be given to increasing black student 
enrollment and graduation from those traditionally white 
four year undergraduate institutions which serve as the 
feeder institutions for the graduate and professional schools. 
Achievement of this goal is of particular importance in light 
of the specific concern expressed by the Court of Appeals in 
Adams. In assessing progress toward this goal, OCR will give 
consideration to the number of blacks from each state who 
enroll in graduate and professional schools outside the 
state system. 

D. Adopt the goal of increasing the total DroDortion_ 
of white students attending traditionally black institutions . 

Increased participation by white students at traditionally 
black institutions must be a part of the process of desegregation 
of the statewide system of higher education. However, pursuant 
to the admonition of the courts in Adams , "Th^ desegregation 
process should take into account: Lha unequal status of the 
Black col.leqes and the rea] .i:?nger that desegregation will 
diminish higher education oppor ^:)n i t ies for Blacks." Civil 
Action No. 3095-70, Second Sunpleracirca 1 Order at p. 4. 
The following steps are designed i.o guard against the 
diminution of higher educational opportunities for black 
students, to take into account the unique importance of 
traditionally black colleges an<3 to comply with the mandate 
of Title VI. Establishment of numerical goals for the 
enrollment of white students at traditionally black 
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enrollment of black students in the higher education 
system and at the traditionally white institutions, as is required 
by Section II of these criteria. It must also be preceded by the 
accomplishment of specific steps to strengthen the role of 
traditionally black institutions, eliminate program duplication, 
locate new programs at black institutions, and by such other 
measures as are set forth in Section I. 

OCR shall annually review the progress made by each state 
in increasing participation by black students in higher education 
and in the disestablishment of the dual school system. Commencing 
on September 1, 1979^ and consistent with such progress, 
each state "system shall specify annual numerical goals for 
increasing the participation of white students attending 
the traditionally black institutions. 

E. Commit the state to take all reasonable steps to 
reduce any disparity between the proportion of 
black and white students completing and graduating 
from the two year, four year and graduate publi c 
institutions of higher education, and establ ish 
inter im goals, to be specified by the state systerr, 
for ach iev ing annual progress . 

F. Commit the state to expand mobility between two year 

- . - - — — — — / 

and four year institutions as a means of meeting the 
goals set forth in these criteria . 

G . Specify timetables for sequential implementation 

of actions necessary to achieve these goals as soon 
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as possible but not later than within five yrars 
(by the close of the aca-jemic year 1981-82) unless 
another date is specified in this section ^ 

H . • Commit the state and all its involved agencies and 
subdivisions to specific measures to achieve these 
goals . 

Such measures may include^ but are noc limited to 
reviewing^ monitoring^ and revising^ as necessary, proceZures 
for student recruitment, admissions, compensatory instruction, 
counseling, financial aid, and staff and faculty development 
programs. A description of these measures need not be submitted 
at the time the plan is filed, but should be filed as a supple- 
mentary statement within 30 days thereafter for review and ^ 
comment by OCR. Measures that offer no reasonable possibility 
of achieving the numerical goals will be rejected by OCP. 
Revised measures will be required before the plan can be 
accepted . 
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IIIc DESEGREGATION OF FACULTY, ADMINISTRATIVE STAFFS, 
N N-ACADEMIC PERSONNEL, AND GOVERNING BOARDS 

An acceptable plan shall commit the state system to 
the goal of increasing the number and proportion of black 
employees, academic and non-acw:demic, throughout the 
system and of increasing representation of black citizens 
among appointive positions on the governing boards of the 
state system and of md i vidua 1 institutions . 

To achieve the desegregation of faculty, administrators 
other personnel, cind governing boards, each plan shall: 
A . Ad opt th t: goal t hat the p roportion of b lack 
f acul ty a n d of adm in istrators at each insti- 
t ution a nd on the st a ffs of ea ch gov erning 
^^drd, or any ot her state hig her edu cati on 
entity, in positi ons not r equiri ng t he doctoral 
degree, shall a t least equal t h e proport ion of 
bla ck students graduating with ma sters deg rees 
from in s tit u t ions wit hin t he sta te system^ or 
the proport ion of bl a ck indi viduals wi t h' the 
requir ed c r edentials fo r such posit ions in the 
r elevant la bor m arket area^ whichever is gr eater 

^ • Adopt the go al that t he propor tio n o f black 
facu l ty an d of administ r ato rs- at each i n sti- 
t ution and on the staffs of each gov erning 
b oard or any other state higher education 
entity, in positions req ui ring the doctoral 
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degree, shall at least equal the prcportion 
of black individuals with the credentials 
r equ i r ed for such positions in tne r < ?levant 
labor market area . 

Adopt the goal that the p roportion of black 
non-academic personnel (by job category) at 
eac h institution and on th e sta ff s of each 
governing board or any other state higher 
educati on entity^ shall at least equal the 
proportion of black persons in the relevant 
lab or ma VK et a r ea. 

Assure he reafter and until the foregoing goals 
are met that for the tr a ditionally white institu- 
tions as a whole, the p roportion of b lacks h ired 
to fill faculty and administrative vacancies shall 
not be less than t he proport ion of black individua ls 
with the credential s required for such positions in 
the r elevant labor market area* 

Spe c i fy timetables for sequential implementation 
of the ac tions necessary to a chieve this objec- 
tive incl udinqr^inter im benchmarks and goals from 
which pro gress ^ tow ar d the ob jective m ay be 
measured. 
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These timetables, interim goals and benchmarks shall 
be established in light of^ and shall specify, the current 
and projected rates of vacancies in the various job cate- 
gories, present and projected labor market availability, 
and other relevant factors. 

F . Commit the state system to taking specific 
measures to achieve these objectives . 

Such measures may include, but are not limited to 
employment programs providing centralized recruitment, 
vacancy, and applicant listings; transfer options; faculty 
developroen t programs permitting release time for black 
fac)lty to attain the terminal degree; and the interchange 
of faculty on a temporary or permanent basis among tradi- 
tionally white and traditionally black institutions within 
the state system. A description of these measures need 
not be submitted at the time the plan is filed, but should 
be filed as a supplementary statement within 30 days 
thereafter for review and comment by OCR. Measures that 
offer no reasonable possibility of achieving the goals 
listed above will be rejected by OCR. Revised measures 
will be required before the plan can be accepted. 
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G . Adopt the goal of increasing the numbe rs 
of black per s ons appointed to systemwide 
and institu t ional governing boards and 
agencies so that these boards may be more 
representative of the racial popia lation of 
the state or of the area served. 
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IV. SUBMISSION OF PLANS AND MONITORING 

A. The states of Arkansas, Florida^ Georgia^ North Carolina 
Oklahoma, and Virginia shall within 60 days of receipt 
of these criteria submit to OCR a desegregation plan 
for each of the ir sys terns of public higher education 

to implement the foregoing criteria. 

1 . Each plan shall commi t the state to substantial 
progress toward each of the goals in the first two 
years of the plan. 

2. Each plan shall be signed by the governor 
and by each official or designated person 
representing the agencies, assoc ia t ions^ 
commissions, offices^ and /or institutions 
responsible for adopting the systemwide and 
institutional goals described therein. Such 
persons or entities must be authorized under 
state law to perform all actions necessary to 
ach ieve these goals . 

3 . Each plan shall certify that achievement of the 
goals and interim benchmarks specified therein has 
been adopted as official policy of each official or 
agency. 

B. OCR shall notify each state of acceptance or rejection 
of the plan within 120 days of its receipt. 
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It ib recommended that each state estaolish a 
biracial citizens advisory/monitoring committee 
to assist the state in monitoring the irnplementat ion 
of the plan. 

Beg inning in August 1978, each state shall submit 
to OCR by August 15 of each year a comprehensive 
narrative assess me nt of its desegregation 
efforts in the most recent academic year.' 
This narrative assess me nt shall include: 

1. a description of the specific measures . wh ich have 
been taken to achieve the objectives enumerated in 
the plan and in the criteria; 

2. a description of the results achieved, including 
quantitative indices where appropriate or required 

3. an analysis of the reasons why any steps taken prov 
inadequate or insufficient; and 

4. a description of the steps the state will 
take to achieve progress and to maintain the 
ti me tables set forth in the plan, 

OCR shall review such narrative reports. If 
good cause for the failure to meet interim goals 
is not demonstrated, OCR may impose more stringent 
requ i rements , includ ing advance approval by OCR 
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of desegregation methods, in order to assure 
achievement of the goals of the plan. In the 
alternative, the Department may initiate enforcement 
proceedings under Title VI of the Civil Rightr. 
ftct of 1964, if compliance with Title VI cannot be 
achieved by voluntary means. 

Each plan shall provide that the state will 
furnish to OCR statistical reports/ assessments, 
and such other information as OCR may deent 
necessary from time to time in order to determine 
the effectiveness of the state's efforts to 
achieve the goals described in these criteria. 
Such information shall include annual statistical 
reports in substantially the same format used 
previously by the affected states pursuant to 
earlier desegregation plans. Specific daces 
for the submission of the reports will be estab- 
lished by OCR. In the event that subsequent 
developments call for the submission of 
additional data, such requirements will be 
announced after consultation with the states, 
and the states and institutions shall have 
sufficient time to develop the system needed 
for the ga ther ing of add itional data. 



3D 



DEFINITIONS 

As used in these criteria: 

A. " Department '^ refers to the U. S. Department of 
Healthy Education^ and Welfare. In instances 
where the "Department" is to take certain actions^ 
they may be performed by the Office for Civil Rights 
or the Director^ Office for Civil Rights^ on behalf 
of the Department. 

B. ^' Institution " means any school^ college^ 
.junior or community co^lege^ university^ profes- 
sional or graduate school^ administered by or as r 
an agency of the state government. Four year 
institution means any school^ college^ or univer- 
sity that offers a baccalaureate or graduate degree. 
For thie purposes of these criteria, "institution" 
does not refer to private schools or colleges. 

2 

C. " State system " means the aggregate of all state 
public institutions of ^igher education within 
the state^ whether or not under the governance 
of the same state agency or board. 

D. " Student " means any person enrolled in an instructional 
prograrof whether full-time or part-time, subject 

to exceptions to be cpocif led by the Office For \ 
Civil Rights. | 



" Faculty " means all persons employed. by an 
institution as full-time instructional personnel, 

" Labor market area " means the geographical 
area in which an institution or campus traditionally 
recruits-pr^ draws applicants possessing the 
requisite credentials for vacancies in faculty, 
administrative, or non-academic personnel positions, 

" Governing board " means that appointed or elected 
body, whether or not responsible to the governor- 
of a state or to the state legislature, which 
i^ charged under state law with the ultimate 
responsibii i ty for the administration and 
operation of institutions within the state 
system of public higher education, A "governing 
board" may be responsible for the entire system, 
for a single-campus or institution thereof, or for 
a specified group of campuses or institutions. 
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RESOLUTION 



WHEREA the State Board of Education, the State's systems 
of universities and community colleges, and the Florida Legis- 
lature have taken positive actions to provide quality education 
and equality of educational opportunities for all the citizens 
of Florida, and 

WHEREAS the State Board of Education has continuously 
reaffirmed the goal of the State of Florida that the state 
universities and public community colleges provide educational 
opportunities for all citizens of Florida, who have the desire 
and ability, to proceed through the higher educational system 
from beginning student through the doctoral, professional, and 
continuing educational levels, without regard to race, color, 
creed, sex, age, or national origin, and 

WHEREAS it has been requested by the Office for Civil 
Rights of the United States Department of Health, Education and 
Welfare that Florida adopt guidelines for compliance with Title 
VI of the Civil Rights Act of 1964 setting forth specific commit- 
ments in order to insure that Florida maintains the goal of 
equality of educational opportunity, NOW THEREFORE 

BE IT RESOLVED by the Board of Education, State of Florida, 
that the Board adopts "Florida's Commitment to Equal Access and 
Equal Opportunity in Public Higher Education" and affirms its 
intentions to require, to the extent of its legal authority, that 



the state universities and community colleges, through their 
governing structures, implement all relevant commitments de- 
scribed therein consistent with sound education policy and 
the maintenance of quality education. 

Adopted by the Board of Education of the State of Florida 
this day of s5ef -Member . 1^'77. 




Reubin O'D. Askew 
Governor 



era Id Lewis 
Comptrol 1 er 




Turl 1 ngton 
Commissioner of Educati 



Bruce A. Smathers 
Secratary of S^ate 



Bill Gunter 
Treasurer 





)ert 1. yhevin 
Attorney General 



v^_J><ry1 e )C(/h'ner 

Commissioner of Agriculture 
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PREAMBLE 



Florida has removed all constitutional and statutory barriers to a 

racially integrated and unitary system of public higher education. 

The Florida Constitution states in the Declaration of Rights Article: 

All natural persons are equal before the law and have inalienable 
rights, among which are the right to enjoy and defend life .and 
liberty, to pursue happiness, to be rewarded for industry and to 
acquire, possess and protect property.... No person shall be 
deprived of any right because of race, religion, or physical 
handicap. (Article I §2 Florida Constitution , 1968) 

The 1977 session of the Florida Legislature enacted the Florida Human 

Relations Act which is designed: 

...to secure for all individuals within the state, freedom from 
discrimination because of race, color, religion, sex, national 
origin, age, handicap or marital status and thereby to protect 
their interest in personal dignity, to make available to the state 
their tull productive capaci t ies . . . . to promote the interests, 
rights and privileges of individuals within the state. (Ch. 77-341 
Laws of Florida , 1977) 

1 

In 1974, the State Board of Education which is constitutionally responsible 
for all public education clearly stated the goal of the State of Florida 
to be that the public community colleges and universities provide educational 
opportunities for all citizens of Florida, who have the desire and 
ability, to proceed through their higher education system from beginning 
student through the doctoral, professional, and continuing education 

r 

levels without regard to race, color, creed, sex, age, or national 
origin. 

In addition, all of the governing boards of the public community 
colleges and universities have affirmed, through rules, resolutions, 
off icialj statements, and other actions, that there will be equal access 
and equal opportunity for all citizens in public higher education in Florida. 



is 



Thus, the official policy of the State of Florida and its public 

systems of higher education are in compliance with the provisions of 

Title VI of the Civil Riqhts Act of 1964, that: 

No person in the Unites.' States shall, on the grounds of race, color 
jr national origin, bo excluded from participation in, be c'anied the 
benefits of, or be subjected to discrimination under any program or 
activity receiving Fede'-al financial assistance. (42 USC 2000 d) 

Florida is committed to enforcing i+s constitutional and statutory 

provisions as well as abiding by United States constitutional and statutory 

mandates . 

HIGHER EDUCATION IN FLORIDA 

Florida^s educational systems include public and private sct>ools, 
colleges, and universities which provide educational opportunities for 
its citizens within easy access from kindergarten through graduate and 
professional schools. 

Several public elements of this system have been charged by the 
State Board of Education and the governing and coordinating boards 
operating under its general supervision to insure equal access and equal 
opportunity in higher education for all Florida Citizens. 

In college level public education, there are two major components 
in Florida: the Community College System and the State University System. 
The public community colleges are governed by 28 district boards of 
trustees. Members of these boards are appointed by the Governor, approved 
by the State Board of Education, and confirmed by the Senate. The nine 
state Universities are governed by a single Board of Regents composed of 
nine voting members and a non-voting student member appointed by the 



Governor^ The Regents are appointed and confirmed in the same manner as 
the community col lege trustees* The State Board of Education, comprised 
of seven elected state officials, has general supervisory responsibilities 
for all of public education in Florida* 

The Florida Department of Education, under the general supervision 
■of the State Board of Education, is composed of the Commissioner, his 
staff, and five divisions* These divisions are: Public Schools, Vocational 
Education, Community Colleges, Universities and Blind Services. 

The Division of Community CoMages is headed by a Director nominated 
by the. Commi ss i oner and appointed by the State Board of Education. The 
Division of Universities is headed by the Board of Regents with the 
Chancellor serving as the chief executive officer. Coordination between 
the public Community College System and the State University System is 
facilitated by the State Board of Education, the Commissioner of ^Education^ 
and a number of committees and task forces. 

Florida has nine state universities and 14 off-campus center::; 
within commuting distance of 95 percent of the population. In addition, 
there are 28 community colleges I nc I ud I ng n I ne multi-campus Institutions 
within commuting distance of 99 percent of the population. 

Community colleges and the state universities collectively provide 
for student choice through a diversity of programs. The 28 public 
community colleges operate with an open door admissions policy offering 
associate degree and certificate programs. Fourteen of the community 
colleges serve as area vocat I ona I -technical centers. The State University 
System has the responsibi lity for providing access to a broad range of 
baccalaureate, master's and doctoral programs. 

The two systems operate within an articulation agreement which 
facilitates coordination and mobility for students transferring from a 
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public community college to a public university in Florida. The State 
University System limits enrollment at the lower division levels, thus 
Insuring that the vast majority of high school graduates will begin 
their collegiate education in a community college. Community college 
A. A. degree graduates are guaranteed access to the upper division level 
in the State University System. 

The State u'^es several otner' mechan I sms to expand educational 
opportunity. Student financial aid grants are provided Individuals who 
elect to attend private colleges and universities of the State, Including 
two traditionally black Institutions. These grants are also available 
to students attending public colleges and universities. The University 
of Miami, a private university, receives State funds for a specified 
number of Florida residents enrolled in Its College of Medicine. A 
contract has been authorized with the University of Miami to pro>/Ide 
state funding for a graduate program In nursing, and several contract 
programs with other private institutions are contemplated. State participation 
in the Southern Regional Education Board contract program provides 
Florida citizens access to professional programs in the southeastern 
region of the United States in veterinary medicine, optometry, medicine, 
dentistry, and actuarial science. 

The Academ'C Commori Market Is another example of a mechanism used 
by Florida to enhance opportunities for students to attend selected 
graduate programs. This program Is based on an interstate agreement 
among southern states for sharing graduate programs not common to most 
universities. Participating states are able to make arrangements for 
their residents to enroll In specific programs In other states on an in- 
state tuition basis. The State of Florida has made arrangements for its 
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residents to have access to the following programs through the 'Academic 
Common Market: Bioengi neering, Coal Processing Research, Environmental 
Health, Expressive Therapies, Fisheries and Allied Aquacu Itures, Marine 
Law and Science, Nutr i t i on , ' Occupat iona I Safety and Health, Oral Biology, 
Petroleum Engineering, Public Health and Epiaemiology , Textile and 
Polymer Science, and Tropical Medicine and Medical Parasitology. 

PROGRESS TO DATE 

In r974, Florida developed specific plans for equalizing educational 
opportunity in public higher education. Based, in part, on those plans, 
the State Board of Education and its systems of higher education have 
taken positive steps to provide quality education and equality of educational 
opportunities for all. 

Since that time substantial progress has been made in the following 
areas: 

— black representation on all apoointive governing boards has been 
ach ieved; 

— the number of black students enrolled in the community colleges 
and universities has increased; 

— the number of certificates and degrees awarded to black students 
has increased; 

— the traditionally black university has been enhanced; 

— the award of financial aid dollars to black students has increased; 

— the number of black persons employed by the colleges and universities 
has increased, despite the economic recession which forced staff 
reductions in some of the institutions; 

— both short range and long range planning and specific activities 
relating to retention and placement of black students have been 
instituted; 
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So 



— lay citizens have 
most institutions 
barriers to equal 



been directly involved in providing advice to 
relative to eliminating any real or perceived 
access and equal opportunity for black students; 



and 



— a number of institutional and system monitoring committees, task 
forces, councils, etc. have been appointed and have addressed 
equa r access-equa I opportunity programs. 

Even though Florida has taken positive steps to insure equal access 

and equal opportunity, there is a continuing desire to strengthen some 

of the programs and activities which were started during the last 

several years. There is a need also to develop and implement new programs 

and activities to meet constantly changing and evolving educational and 

societal needs. 



A STATEMENT OF RECOMMITMENT 



By virtue of the Second Supplemental Order in the Adams vs. Cal i f ano 
case issued on April I, 1977, Florida Is called upon to renew and recommit 
its continuing efforts directed toward full equalization of educational oppor- 
tunity in public higher education. ^ 

Florida hereby recommits the public higher education systems of the State 
to racially non-discriminatory policies and practices in all of their operations. 
Florida requests maximum flexibility in meeting its obligations under Title VI 
of the Civil Rights Act of 1964 and requests that its public higher education 
systems be judged on equal access and equal opportunity results. Florida and 
its systems of public higher education pledge to continue to exert specific, 
positive, constructive, and educationally sound efforts to: 

I. Enhance a salutary environment that is fully supportive of an integrated 
and unitary system in which cultural, economic, social and educational 
div€)rsity are recognized a*^. assets in the educational enterprise; 
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2. Insure that the people of Florida are aware of the commitment of the 
calleges and universities to equal access^and equal opportunity; 

3. Acquire and equitably distribute funds, needed to support the commitment 
to equal access and equal opportunity; 

4. provide adequate opportunities and ''supportive services to assist black 
students in addressing their educational needs and achieving their . 
educational goals; 

5. Provide substantial financial aid programs in support of accomplishing the 
goal of equal access-equal opportunity; 

6. Provide narrative and statistical reports documenting the results of 
equal access-equal opportunity efforts; and to 

7. Monitor^"&fld evaluate the systems-wide progress in achieving equal access- 
equal opportunity goals. 

In addition to the foregoing, by January, 1978, each of the systems 
of public higher education and institutions will develop and begin 
implementation of revised equal access-equal opportunity plans. 

Florida agrees with the Department of Health, Education, and'Welfare (HEW) 
that "qoa I s" and '^quotas" are not synonymous terms and shal I not be treated as 
such. Goals are objectives which the systems, through documented good faith 
efforts, will attempt to achieve. They are not cast in concrete. The State 
and its public higher education institutions will take appropriate, timely 
steps within available authority and resources to achieve or exceed the goals 
set forth in this document. 



SPECIAL GOALS AND COMMITMENTS TO EQUAL EDUCATIONAL OPPORTUNITY 



In specific response to the '^Critertd Specifying The Ingredients of 
A^;(.;'^ptab l9 Pla-s to Desegregate State Systems of Public Higher Education" 
issued on July 1, 1977, to six states by KEW, pursuant to an order of 
the United States District Court for the District of Columbia, Florida 
sets forth tffe following facts and est-ablishes the following goals. 
J . MISSION>AND ENHANCEMENT 

Each institution in the State's public higher education systems has 

a specific role to perform in meeting the State's education goals. 

A. M i ss i Oil 

The mission of the community colleges and state universities 
has been defined by the Florida Legislature in §228,041, 
F I or i da Statutes as f o I I ows : 
STATE SYSTEM OF PUBLIC EDUCATION. 

The state system of public education shall consist of such 
publicly supported and controlled schools, institutions of 
higher education, other educational institutions, and other 
educational services as may be provided or authorized by the 
constitution and laws of Florida. 

(a) COMMUNITY COLLEGES. 

Community colleges sha I I , cons i st of all educational institutions 
operated by local community college district boards of trustees 
under specific authority and regulations of the state board 
and offering courses and programs of general and academic 
"education parallel to that of the first and second years of 
work in . institutions in the state university system, of occupational 
education, and of adult continuing education. 

(b) INSTITUTIONS OF HIGHER EDUCATION. 

The institutions of higher education shall consist of all 
state-supported institutions of higher education offering work 
above the public school level, other than community colleges, 
that are au+horized and established by law, together with all 
activities and services authorized by law to be administered 
by or through each of those institutions. 
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The mission of each college and university currently is defined 
on a basis other than race. A mission statement for each college 
and university is attached In Appendix A. The State University 
System is in the process of reviewing the r^ole and scope of the 
System and of eacl- institution. Although the roles of' the Individual 
uni veVsi-ties are expected to continue to change as societal needs 
change, the Board of Regent? will have completed the current major 
review no later than April oO, 1978, 

Geographically, the nine universities in the State Univers/ity 
System are described as being either predominantly residential or 
urban. * ' 

Predominantly Residential Universities . Three of Florida's 
universities (University of Florida, Florida State University, 
and Florida AciM Uni versi ty) .are predominantly resldentiat. In 
general, they attract younger, full-time residential students 
from all areas of the Sfate. Florida A&M University places 
emphasis on a broad range of undergraduate programs and master's 
programs in Education, Social Science, Psychology, and Pharmacy.. 
The other two institutions are research oriented and offer, 
diverse un':Jergraduate , graduate, and professional programs of 
study, \ 

Urb&n Universities . Six of Florida's nine universities (University 

of South Florida, Florida AtlaniMc University, University of 

West Florida, Florida Technological University, Florida. International 

University and University of North Florida) are- located In 

unban, areas ana serve a predominantly place-bound commuter- 

type.'Student . Large proportions of the student bodies of 



these institutions are part-time students. The emphasis of 
these universities is to provide a broad range of undergraduate 
and a substantial number of master's degree programs to allow 
geoqraph ica My convenient access to higher education for 
f)on-res i dent i a I students . 

Pommunity Colleges . Community Colleges are non-residential 
and serve residents in specific geographic districts. 

A priority of all State universities is to provide access 
to graduates of the public community colleges since over 80 
percent of all full-time first-year students enroll in these 
pub I i c i nst i tut i ons . 

See Appendix B for data concerning the level and range of 
degrees and size of student body and staff. 
Enhancement 

During the past several years, Florida has taken a number of 
actions to strengthen J enhance the role o^ Florida A&M 
.niversity, the State's only public traditionally black 
institution. By building upon existing high demand programs 
such as Business and Industry, and Pharmacy, and through 
location of other high demand programs such as Architecture 
and Journalism, the Univeristy continues to Increase its 
capability to attract students of races not traditionally 
identif'^^^d with the institution. Ongoing enhancement actions 
through the academic year, 1976-77, include supplemental 
allocations beyond the formula-generated allocation In support 
of selected academic programs as we 1' as funding of a non- 
black studen*- incentive grant program designed to significantly 
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increase the proportion of .lon-black student enrollment over a 
four-year period. During the three years from Fall, 1974 
through Spring, 1977, the State University System has made 
available to Floridd A&M University in excess of $19 million 
in additional ''osources for the following enhancement purposes: 
$17.6 million for renovation of facilities; $615,000 for the 
non-block student incentive grants program; $944,000 as supplemental 
allocations for academic programs; and $87,000 for the institution's 
visiting scholars orogram. 

^r\mar]]\', as a result of these actions, the current 
Trjcio' nix ^^>-^ he ;nsti^ution stands at 14 percent white 
s^'U'.'^nf en'-oMnen^ and 29 percent full-time white instructional 
^acultv. The whi+e si udent enrollment increased by 52 percent 
over the span of one year: from 468 in Fall, 1975, to 708 in 
rail, 1976. 

teDS and Procedures to Strengthen the Role of the Traditionally 

i ack • ns"^ ' tu^ I on . 

!. '^he revised mission for Florida A&M University will be 
dof'ned UDOn completion of the current Board of Regents 
Role and Scope study and will be transmitted to HEW no 
later than Apri i 30, 1978. 
2. Withir^ the resources provided by the State Legislature 

^,^r the operation of its public universities, Flc^ida A&M 
Un i vers i ty will cent i nue to rece i ve equ i tab I e all ocat i ons 
of resources which are related to the scope and mission 
of ^he institution. If it is determined that additional 
enhancement funds are reeded to assist the institution in 
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fulfilling its defined mission within the State University 
System, such funding will be requested from the Legislature. 
There are currently three major deliberative processes 
which are addressing many of the issues listed in the 
guidel ines, 

a. The State University System is involved in a continuing, 
comprehensive program review process which is designed 
to insure quality of degree programs In all of the 
universities; to insure that the State's needs are 
being met by the varicus programs; and to insure 

that educationally unnecessary program duplication 
is e I im i nated . 

b. The System is involved in institutional and systemwide 
Role and Scope Studies, Through this procedure, the 
System is attempting to insure that it is responsive 
to changes in needs and demands in higher education. 
The current Role and Scope Study i 1 I be completed 

by the Spring of 1978. 

c. The program authorization process considers State 
and student needs when new programs are located at 

an institution. This process has resulted in several 
recent decisiortS which continue to contribute to the 
enh -ement of Florida A&M University. For ex3mple, 
a Master's level program in Archi+ecture will be 
implemented in Fall, 1977, and conditional approval 
has been granted by the Board of Regents for the 
implementation of the degree. Doctor of Pharmacy. 
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4. In Florida's State University System, the generation and 
allocation of resources for most functions is primarily 
accomplished by a formula related to the number of students 
served. Florida A&M University receives its equitable share 
of formula-generated support for these functions. Each 
year, the State University System makes an assessment of 
the physical plant needs at each institution. 
In addition, a special study wab done in 1974 ■*"o assess 
Florida A&M University's resources in comparison io the 
facilities at the other universities. As previously 
discussed, the University has received substantial supplemental 
allocations over the past several years to improve its 
physical facilities. As a result, the institution's 
facilities have been brought to a quality comparable to 
other universities. The University is currently undergoing 
a speciol needs assessment to project facility requirements 
and usage. Because of the many variables inherent in a 
complex and changing university system, there is an on- 
going process which attempts to address changing conditions 
es they relate to allocation of resources. Any negative 
impact upon a given institution resulting from the allocation 
formulas is identified and addressed as a result of this 
process . 

Program Duplication 

The Board of Regents, in 6C-I.03 of the Florida Administrative Code, 
is required to: 




see that all unreasonable du^ ication among the institutions 
in tho Statr' University .>ysten be avoided and as the State 
Board of Education has directed, [to] car-y forward tne 
operation of the State Universitv System as a coordinated unit 
in providing high quality programs for meeting the ::-ducationa I 
needs of the citizens of F'iorida. 

The State University System has provided for the multiple 
icu^dtion of many programs, ':ome which are core curricuU, 
^nd others which either mee^ specific needs of a particular 
service area or are high demand programs which are 

1 oo ' i '/c I r -I'j:.' M ca V.'C '^.^ provide convenient access, Tho 
-.y -.teni ' s ongc.in-; deliberative crocess of program revie'^ a^ldresse 
^h.-.. tor -j^c qua!i-^y 'of similar programs within the -ys^em. 

,n.rjci-ii -ft'^ntlon wM! be given to program duplication among 

: ; V ■ , r 1 1 i .:;r^':. fPiorida A^.'^-l University, F'iorida 
' r . ' v-^''" ■ . ' ''v , ^"-i^'d Un i ver s i +v of I or i da ) . 

r^^j-j f f i ,~ms i ts i ntent i on to : 



:'^tRAriVF ••-'ROCrSSES TO EVALUATE THE NEED F'OR f\U[j 
■ cL:P.Eb 'PROGRAMS IM THE STATE UNIVERSITY SYST[V. 
- ROnPAM REVIEW RROCESS AND THE ROLE AND SCORE 
, , -D'^NTIP-Y ANY EDUCATIONALLY UNNECESSARY PROGRAN^ 
■ r.V'-N TH: ST AIT WILL ELIMINATE SUCH PROGRAMS, 

R:;COGN;TiON "0 THE OBJECTiVE OF STRENGTHENING 
"'"-a:;m : ) ONA^lY LiLACK UNIVERSITY. 



t i ,_,n new orograms in public higher educa-^ion ir 
'-.'jf e/:;ected to be of significant oroportions 'n 
-I r,,.,, * !-^: '^ow demand proc^ams will be eliminated and 

new orocrd-- -lav be created to meet changing societal needs 
and chancina student demands. There will be considerable 
"-.harinc of ^esour-ces to provide cooperative programs. Within 
the Sys-^e-^, ir^oetus for establishing a new degree program 
n--^r~'^^a I 1 V b^':>::> 'j"" ^'ic ^ ns ^ ' • ut ' ona ' level. When any cec^-^e 
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program is proposed, the State presently requires an Impact 
study which addresses t-he effect of the program on access for 
black students and the effect upon Florida A&M University. 
Florida reaffirms its intention to: 

GIVE PRIORITY CONSIDERATION TO PLACING ANY NEW UNDER- 
GRADUATE, GRADUATE, OR PROFESSIONAL DEGREE OR NON-DEGREE 
PROGRAM WHICH MAY BE PROPOSED AT THE TRADITIONALLY BLACK 
INSTITUTION, CONSISTENT WITH ITS MISSION AfID CONSISTENT 
WITH THE EDUCATIONAL NEEDS OF THE STATE. WHEN SUCH 
PROGRAMS ARE PROPOSED BY FLORIDA A&M UNIVERSITY, CONSISTENT 
WITH ITS MISSION AND CONSISTENT WITH THE NEEDS OF THE 
STATE AND STUDENTS, PRIORITY CONSIDERATION WILL BE GIVEN 
FOR PROGRAM APPROVAL AND FOR DEVELOPMENT ASSISTANCE, 

Approva I Process 

Florida has been and will continue using procedures which will 
analyze the effect of rules and regulations on access of 
blacks to public higher education and on Florida A&M University. 
Impact studies and other procedures will be used more effectively 
to insure goal achievement. This is currently accomplished by 
not only requiring institutional impact assessment, but also, 
through statutorily established procedures governing the 
decision-making process in the State of Florida. Under the 
Administrative Procedure Act, all public agencies are required 
to make available for public inspection "all rules formulated, 
adopted, or used by the agency in the discharge of its function." 
The rule adoption process requires public notice by publication 
and public hearings. In addition, the SUS monitoring process 
will provide a system of review which will make recommendations 
to the Presidents and the Chancellor as appropriate. 
Florida reaffirms its intentions to: 

USE IMPACT ASSESSMENT AND PUBLIC HEARINGS WHEN CONSIDERING 
CHANGES AND TAKE ACTIONS THAT WILL NOT THWART THE ACHIEVEMENT 
OF THE STATERS EQUAL OPPORTUNITY GOALS. 
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Not i f tear ion 

Florida law requires widely advertised public hearings when 

any changes in the operation of a public state agency or 

system are considered. Thus, in conjunction with review 

through the appropriate mon i tor i nTg i^ystems, the State University 

System and the Division of Community Colleges will: 

ADVISE OCR OF PROPOSED MAJOR CHANGES IN THE MISSION OR THE 
CHARACTER OF ANY INSTITUTION WITH'N THE STATE SYSTEMS WHICH 
MAY IMPACT THE ACHIEVEMENT OF EQUAL OPPORTUNITY GOALS PRIOR TO 
THEIR FORMAL ADOPTION BY THE GOVERNING BOARDS. 

Timetables for Implementation 

The State University System will develop and implement ac-^ions 
necessary to achieve the goals stated in this section. The 
State will r^-^ain the flexibility to terminate actions which 
are not effective and to implement additional actions which 
will insure that goals are met. 

1. The current mission of each institution is defined on a 
basis other than race. A review of the role and scope of 
the State University System and each institution is being 
conducted and will be completed by April 30, 1978. 

2. Steps to strengthen the role of i^lorida A&M University 
will cont i nue. 

a. By October 5, 1977, supporting documentation of 
current resource comparability will be transmitted 
to HEW. 

b. Supporting documentation, including an update of 
studies of resource comparability will be submitted 
to HEW by July 31, 1978, after the mi-ssions of the 
universities have been redefined. 
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3. Program duplication will be addressed by the State University 
System through the Program Review and Role and Scope 
processes. Special attention will be given to program 
duplication among residential institutions (Florida A&M 
University, Florida State University, and the University 

of Florida). In addition, these processes are used to 
address cooperative programs, reassigning specified 
programs, resources and/or services among institutions. 
Reports from these processes will be made available on an 
annua I bas i s . 

4, There are no plans for merger of any universities and/or 
commun i ty co I I eges . 

5. By January I, 1978, supporting documentation on Florida 
A&M University's physical plant comparability will be 
submitted to HEW. 

6, Beginning with the Academic Year 1978-79, upon completion 
of a redefinition of the roles and missions for all state 
universities, priority consideration will be given to 

placing at Florida A&M University any new proposed undergraduate, 
graduate, professional degree and non-degree programs, 
consistent with its mission and the educational needs of 
the State. 

EQUAL EDUCATIONAL OPPORTUNIT! ES FOR STUDENTS 

FLORIDA REAFFIRMS ITS COMMITMENT TO THE GOAL OF ASSURING EQUAL 
EDUCATIONAL OPPORTUNITIES IN THE PUBLIC COMMUNITY COLLEGE SYSTEM 
AND THE STATE UNIVERSITY SYSTEM. FURTHER, THE STATE IS COMMITTED 
TO INSURING THAT THE SYSTEMS, AS A WHOLE, AND EACH INSTITUTION ARE 
OPEN AND ACCESSIBLE TO ALL STUDENTS, AND OPERATE ON AN EQUAL 
OPPORTUNITY BASIS WITHOUT REGARD TO RACE. 
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In support of 
commitments : 



this goal , 



Florida make?, the fol lowing 



speci f ic 



A TO CONTINUE TO ENROLL AS FIRST-TIME STUJENTS IN THE PUBLIC 

CONWUNITY COLLEGES AND UNIVERSITIES, TAKEN AS A WHOLE, BLACK/WHITE 
PROPORTIONS WHICH APPROXIMATE THE BLACK/WHITE PROPORTIONS OF 
THE APPROPRIATE POOLS OF POTENTIAL STUDENTS IN THE STATE. 

B TO INCREASE THE ENROLLMENT OF BLOCKS ENTERING THE UPPER 

DIVISION OF PREDOMINANTLY WHITE UNIVERSITIES UNTIL THE PROPORTION 
APPROXIMATES THE BLACK PROPORTION WHO COMPLETE LOWER DIVISION 
WORK IN THE UNIVERSITIES AND COMMUNITY COLLEGES. EACH INSTITUTION 
WILL MAKE AN EQUITABLE CONTRIBUTION TOWARD MEETING THIS GOAL. 

r TO ENROLL FROM THE STATE UNIVERSITY SYSTEM INSTITUTIONS FIRST 

TIME GRADUATE AND PROFESSIONAL STUDENTS IN BLACK/WHITE PROPORTIONS 
WHICH APPROXIMATE THE BLACK/WHITE PROPORTIONS OF STUDENTS WHO 
GRADUATE WITH BACHELOR'S DEGREES AND APPROPRIATE ACADEMIC MAJORS 
FROM INSTITUTIONS WITHIN THE STATE UNIVERSITY SYSTEM. EACH 
INSTITUTION WILL VAKE AN EQUITABLE CONTRIBUTION TOWARD MEETING 
THIS GOAL WITHIN EACH OF ITS MAJOR FIELDS OF GRADUATE AND 
PROFESSIONAL STUDIES. 

D BEGINNING IN 1979, NUMERICAL GOALS WILL BE ESTABLISHED TO 
INCREASE THE NUMBER OF WHITE STUDENTS ATTENDING THE TRADI- 
TIONALLY BLACK INSTITUTION. 

^ FOR THOSE STUDENTS SEEKING DEGREES OR CERTIFICATES, FLORIDA 

WILL EXAMINE THE PROPORTION OF BLACK AND WHITE STUDENTS COMPLETING 
AND GRADUATING FROM PUBLIC COMMUNITY COLLEGES AND UNIVERSITIES. 
IF ANY DISPARITY EXISTS, FLORIDA WILL TAKE REASONABLE STEPS 
REQUIRED TO REDUCE THE DISPARITY. 

F FLORIDA IS COMMITTED TO MAINTAINING EXTENSIVE ACCESS AND 
MOBILITY BETWEEN PUBLIC COMMUNITY COLLEGES AND PUBLIC 
UNIVERSITIES AND WILL CONTINUE THE OPEN ADMISSIONS POLICY 
THAT ALLOWS ANY HIGH SCHOOL GRADUATE, REGARDLESS OF RACE, 
ADMISSION TO ANY PUBLIC COMMUNITf COLLEGE AND WHICH PERMITS 
ANY COMMUNITY COLLEGE A. A. DEGREE GRADUATE TO BE READILY 
ADMITTED TO THE UNIVERSITIES THROUGH THE ARTICULATION 
AGREEMENT. THEREFORE, FLORIDA IS COMMITTED TO CONTINUE THE 
OPEN ADMISSIONS POLICY WHICH IS NOT BASED UPON RACE. 
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GOVERN ING BOARDS AND EMPLOYMENT 1 
I 

A. EMPLOYMENT ' 
Florida reaffirms its intention to: 

ACHIEVE BLACK/WHITE PROPORTIONS IN EACH EMPLOYMENT CATEGORY IN 
PUBLIC HIGHER EDUCATION IN FLORIDA WHICH APPROXIMATE THE BLACK/ 
WHITE PROPORTIONS IN THE APPROPRIATE POOLS FROM WHICH INSTITUTIONS 
OBTAIN THEIR EMPLOYEES. EACH INSTITUTION AND AGENCY WILL ADOPT 
A PLAN WHICH WILL IDENTIFY THE APPROPRIATE POOLS OF POTENTIAL 
EMPLOYEES AND THE MEASURES TO BE USED IN THE EMPLOYMENT PROCESS. 

Through the continued implementation of affirmative action policies, 

the hiring rate of blacks in the Community College and State University 

Systems as well as state level staffs of the governing and coordinating 

agencies shall not be less than the proportion of black individuals 

holding required qualifications and credentials and available for 

employment in the relevant labor markets. 

While the institutions and the state level staffs of the governing 

and coordinating agencies will use affirma/ive action procedures in 

the employment of staff, considerations of demand as well as supply 

will influence directly their capacity to achieve the goals. Additionally, 

it is anticipated that some institutions may have a stable or 

declining number of total positions which means that only through 

attrition/turnover will there be vacant positions to be filled. . 

B. GOVERNING BOARDS 

Florida reaffirms its intention to: 

MAINTAIN A PROPORTION OF BLACK/WHITE REPRESENTATION ON ALL 
APPOINTIVE STATEWIDE AND INSTITUTIONAL GOVERNING BOARDS WHICH 
APPROXIMATES OF BLACK/WHITE POPULATION. 

MONITORI^IG AND EVALUATION . ' ' 

Florida reaffirms its intention to: 

INSURE EFFECTIVE EVALUATION OF PROGRESS IN THE IMPLEMENTATION 
OF THE STATE PLAN. 
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The Coftimissioner of Education wll appoint a biracia! council. 
The council shall be composed of not less than fifty pe^cen^ lay 
citizens and shall include representation from the Department of 
Education, the Community Colleges, and the State University System. 
A major-ity of the members of the Council will be black. The 
Community College system and the State University System each will 
use biracia I advisory and monitoring councils, 
CONCLUSION 

The two systems of higher education, and each institution, will 
develop and implement plans to insure that Florida's commitments 
under each section are met. The plans will include numerical 
goals, timetables, and actions necessary to achieve the commitments. 
Acting wi+hin the powers reserved to the States under the Tenth 
Amendment to the Conf.t i tut i on of the United States; ac+ing within 
the powers granted to i t i n Art i c I e I X of the Constitution of the 
State of Florida; and, acting within the powers and resources 
granted to .t by the Legislature and of the State of Florida and 
the Congress of the United States, Florida will continue to take 
appropriate steps in support of equal access and equal opportunity 
for all in. public higher education. 
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THE STATE EQUAL ACCESS-EQUAL OPPORTUNITY PLAN 
FOR THE FLORIDA PUBLIC COMMUNITY COLLEGE SYSTEM 
August, 1977 

FOREWORD 

The State of Florida has a constitutionally created, elective State Board 
of Education with broad, general responsibilities for all public education in 
Florida from early childhood through the highest professional and graduate level 
programs. 

The responsibility for insuring or monitoring equal access And equal oppor- 
tunity* for all in the public community colleges in Florida is shared by: 

(a) the State Board of Education including the Cormiissioner of Education; 
(h) the 28 local district boards of trustees, created statutorily, to 
serve as the governing bodies for the colleges; 

(c) the Community College Advisory Council, created statutorily, to 
serve in a leadership role by advising and recommending broad, 
general policies for consideration by the Legislature, the 
State Board of Education, the Commissioner of Education, the 

28 district boards of trustees, the Council of Presidents, 
and the Division of Community Colleges; 

(d) the Community College Council of Presidents: 

(e) the Division of Community Colleges; and, 

(f) the Cormiunity College System Equal Access - Equal Opportunity 
Council, 

Coordination between the public community college systeiH and other 
components of public education is effected by. the State Board of Education, the 

* The tenns'"equal access and equal opportunity" shall be interpreted to 
include compliance with State and Federal mandates relating:, to protected 
classes, e.g,, Blacks, other minority, women and handicapped persons. 
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- Conmlssloner of Education and a number of intra and inter-departmentaJ and 
Institutional committees and task forces. Coordination and dissemination within 
the community college system is accomplished primarily by Division staff working 
with and through the Council of Presidents, the Council of Instructional Affairs, 
the Council of Stujlent Affairs, the Council of Business Officers, the Equal 
Access - Equal Opportunity Council,- and a number of standing or ad hoc 
cornnittees and task forces. Special coorainaticn relative to equal access 
and equal opportunity involves all of the regular coordinating groups and 
processes plus (a) specific institutional personnel with designated equal 
acces?-equ3l opportunity responsibilities, and (b) institutional equal access- 
equal opportunity advisory and monitoring committees. 

The Florida public comnunity college system's cotmitment to equal access 
and equal opportunity is demonstrated, in part, by the fact that: 
(a) The State Board of Education by official action 

(1) adopted Rule 'SA-IA.ZA? which requires each district board of 

trustees to "...(9) Equal Access/Equal Opportunity. Provide for 
opportunity for employment by the college and for opportunity 
to utilize instructional services provided by the college without 
regard to race or color, ethnic background, religion or sex."; 
(?) adopted Rule 6A-14.60 - "Accountability of community collages. 
The standards set forth in 6A-14.60 comprise a system for the 
exercjise of local control and provide the basis for accountability 
to the State Board of Education. These standards shall be the 
minimum standards required in section 230.755, the Florida Statutes," 
and. 
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(3) adopted Rule 6A-U.61 - "Standards for community colleges. To 
ensure quality in college programs, the State Board of Education 
sets forth the following accountability standards.". (<) Equal 
Opportunity. The programs and services of the college shall afford 
equal opportunity for programs and services without regard to '-ace 
or color, ethnic background, religion or sex.,." 

(b) Each district board of trustees, by official action of the board, -et 
forth its commitment to equal access and equal oppor^tuni ty, 

(c) The St.»te Comminity College Council and the Council of Presidents 
by official action, set forth their commitment to equal access and 
^qual opportunity . 

The Division of Commun-.'ty Colleges, by official action of the Director, 

(1) created and appointed a state-wide Equil Access - Equal Opportunity 
Council whose membership is composed of 70? Black persons and 10% 
other minority persons. (Women constitute 50 % of the Council), and 

(2) assigned a professional staff person full-time equal access-equal 
opportunity resoonsibilities. 

(e) Each college has adopted and has implemented, in part, an Equal Access - 
Equal Opportunity Plan. 

(f) In a two year period (Fall, 1974 - Fall, 1976) Black collegp level 
enrollments in Florida's public community colleges increased by 
approximately 9,000 students or approximately 70%. Black students 
constituted aoprdximately 16% of all first time in college students 
for the Fall term, 1976. 

(g) Black AA and AS degree recipients increased approximately 150% betwtien 

1972/3 - 1975/6 or from 1,039 to 2,631 graduates. 
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(h) I:, the Fall, 1976, Black employees constituted approximately 8% 
of all executive, administrative and managerial employees; 11% of 
all Instructional employees; IS^of all professional employees, and 
21% of all support staff employees. 

The Florida public community college system has a strong, documented, and 
continuing commitment to equal access and equal opportunity for all. 

It should be pointed out that, in some respects, the H.E.W. Criteria 
'^pecifvina the Ingredients of Acc e ptable Plans tn Desegregate State Systems 
nf P.ih1ic Higher Education call for a le.ser effort than che 1974 Plan under 
which the Florida Conmiunity College System had been operating ^.'nd making progress, 
The system-wide Equal Access - Equal Opportunity Council had been greatly 
encouraged by the manner in which the colleges had responded to the original 
Plan and trusts that there will be maximum flexibility in evaluating goals, 
measures, time-tables, processes, etc. with respect to the new Plan. Further, 
the EA-EO Council is requesting that collr -s exceeu requirement', of 
the H.E.W. Criteria. The Florida Community College System is not content witn 
:ust meeting minimal goals but will seek to continue tl,e positive, constructive 
thrust that is reflected in its current goals and procedures. 

While the Florida Public Cormiunity College System Equal Access - Equal 
Opportunity Plan spoaks to all persons ^Tcluding all protected classes, the 
criteria require that special and particular attention and action- be devoted to 
Black persons since they have been subjected to racially segregated systems of 
higher education. One major tnrus. of this plan is to insure that access and 
opportunities in higher education for Black persons shall be increased. 

The ultimate goal of the Community College System Equal Access - Equal 
Opportunity Plan is tc eliminate the need for such a plan, i.e.. to achieve a 
conmunity college population(students and employees) in which all persons 
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are considered solely on the basis of their individual talents and needs without 
regard to any artificial considerations, and which reflects the population 
characteristics of the geographic districts served by each college. The 
Contnunity College System looks forward to the time when there are no real or 
perceived barriers to full, comfortable participation in the main stream of 
community college education by all who choose to do so- 
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THE STATE EQUAL ACCESS- EQUAL OPPORTUNITY PLAN 
FOR THE FLORIDA PUBLIC COMMUNITY COLLEGE SYSTEM 



CONTENTS PAGE 



I . ENHANCE A SALUTARY ENVIRONMENT THAT IS P'JLLY SUPPORTIVE 1 
OF AN INTEGRATED OR UNITARY SYSTEM IN WHICH CULTU RAJL , 
ECONOMIC. SOCIAL, AND EDUCATIONAL DIVERSITY ARE 
RECOGNIZED AS ASSETS IN THE EDUCATIONAL ENTERPRISE 

II . INSURE APPROPRIATE REPRESENTATION ON GOVERNING AND ADVISORY 2 
COMMIHEES AND COUNCILS 

III. INSURE THAT THE POPULATION OF THE DISTRICT SERVED BY THE 3 
COLLEGE. INCLUDING PERSONS ENROLLED IN OR EMPLOYED BY 
THE COLLEGE, IS AWARE OF THE COMMITMENT OF THE COLLEGE 
TO EQUAL ACCESS AND " QUAL OPPORTUNITY 

IV. INCREASE BLACK STUDENT ENROLLMENT OF HIGH SCHOOL GRADUATES 4 
TO~THE LEVEL NECESSARY TO ACHIEVE PARITf WITH WHITE STUDENT 
ENROLLMENT OF HIGH SCHOOL GRADUATES: INSURE A SYSTEM-WIDE 
ENROLLMENT LEVEL OF NON-BLACK MINORITY "AND WOMEN STUDENTS 
WHO^AN BENEFIT FROM POST-SECONDARY EDUCATION TO A SYSTEM 
ENROLLMENT PROPORTION AT LEAST EQUAL TO THEIR PROPORTION 
TtTfLORIDA'S POPULATION AND. INCREASE THE SYSTEM ENROLLMENT 
OF HANDICAPPED STUDENTS 

V. DEVELOP AND IMPLEMENT APPROPRIATE TECHNIQUES. STRATEGIES. 5 
AND MECHANISMS FOR ASSESSMENT OF STUDENTS 

VI. DEVELOP AND IMPLEMENT THE USE OF NON-TRADI TIONAL AS WELL 6 
AS TRADITIONAL CRITERIA IN ORDER TO PROVIDE OPTIONS TO 
OPPORTUNITIl^S FOR ADMISSION OF PERSONS WHO TRADITIONALLY 
HAVE NOT BEEN ADMITTED TO SELECTIVE ADMISSIONS PROGRAMS 
OF THEIR CHOICE FOR WHICH THEY ARE QUALIFIED 

VII. PROVIDE AN ADEQUATE FINANCIAL AID PROGRAM FOR ECONOMICALLY 7 
DISADVANTAGED STUDEN TS 

VIII. PROVIDE GREATER EMPHASI3 ON ACADEMIC. CAREER. AND PERSONAL 8 
COUNSELING FOR ALL STUDENTS. AND ESPECIALLY FOR OTHERWISE 
DISADVANTAGED STUDENTS 

IX. PROVIDE ADEQUATE OPPORTUNITIES FOR EDUCATIONALLY DISADVANTAGED 8 
STUDENTS TO REACH THEIR EDUCATIONAL GOALS WITHIN A REASONABLE 
PERIOD OF TIME CONSISTENT WITH THEIR EDUCATIONAL NEEDS AND GOALS 
AT THE TIME THEY ENTER THE COLLEGE AND CONSISTENT WITH THE 
FUNCTION OF THE COLLEGE TO IMPROVE THE PERFORMANCE OF ALL 
STUDENTS 
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x. continue studies relative to student retention and program 9 
comFletion and employee retention and promotion 

xi. p rovide opportunities for and encourage all students to 10 
particrpate fully in student government. social. athletic, 
academic. cultural. recreational. and other extra- 
curricular organizations. activities. and programs 

xii. insure an appropriate mix in the number of blacks. other h 
minority persons. women. and handicapped persons employed 

by the colleges especially in the administrative and 
instructional categories 

xiii. insure that the impact on b l acks. other minority persons , 13 
women. and the handicapped of proposed changes in the 

mission and character of the college is considered before 
decisions to change are made 

xiv. encourage institutional research relative to the components 14 
of the equal access - equal opportunity plan 

xv. provide narrative repokts and statistical data requisite for 14 
measuring progress toward the achievement of equal access - 

equal opportunity goals 

xvi. require each college to develop and implement an equal access- 14 
equal opportunity plan which addresses the specific needs 

of blacks. other minority persons. women and the handicapped 

xvii. monitor the progress of the florida community college system 15 
ih meeting equal access - equal opportunity goals 

xviii. employ at the division level not less than one full-time 17 
professional staff person to serve in a system-wide equal 
access - equal opportunity coordinating capacity 

xix. e stablish specific system-wide equal access and equal 18 
opportunity goals and time-tables 
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THE FLORIDA PUBLIC COMMUNITY COLLEGE SYSTEM PLAN 



In carrying out ^ts purposes and mission to all of the people of Florida, 
the conmunlty college system through the 28 public colleges shall continue to 
serve as a creative force in helping to shape an environment in which each 
human being 1s offered an opportunity to develop his or her abilities and talents 
to the fullest along a pathway chosen by the individual without regard to race 
or color, sex, age, handicap, religious or political beliefs* or other unfair or 
artificial barriers. The Florida Community College System shall continue to exert 
specific, positive, ccnstmctive, and educationally sound efforts to: 
1. ENHANCE A SALUTARY ENVIRONMENT THAT IS FULLY SUPPORTIVE OF AN INTEGRATED 
OR UNITARY SYSTEM IN WHICH CULTURAL, ECONOMIC, SOCIAL. AND EDUCATIONAL 
DIVERSITY ARE RECOGNIZED AS ASSETS IN THE EDUCATIONAL ENTERPRISE , 

A. There are no legal barriers in Florida to a racially integrated 
or unitary community college system. All of Florida's public 
comnunity colleges are open to otherwise qualified persons who 
seek to enroll or who seek employment without regard to race or 
color, sex, age, or handicap status, ("otherwise qualified" refers only 
to specific requirements such as physical strength or agility, success- 
ful completion of prerequisite courses, or other specifically stated 
criteria which may L-^ reasonably applied to predict success in a course 
0^^ program. ) 

The colleges all ope»*ate with an "open door" admissions policy. 

B. There is a continuing obligation on the part of each college to 
examine carefully its policies, procedures, processes, and student 
and employee attitudes and behavior to determine if any conditions 
e>|^t which might be inimical to equal access and equal opportunity 

for all. If any such conditions exist, the college has the responsibility 



to take appropriate, timely steps within its authority, its influence, 

?.nd its resources to correct cr to eliminate such conditions. The college 

Shall report annually on its progress toward meeting this obligation. 

C. Community and institutional representatives Including students should 
be Invited and encouraged by each college to advise and counsel 
appropriate college personnel and students relative to real or perceived 
barriers to equal access and equal opportunity. Each college Should 
develop and implement its own process(es) for Inviting and receiving 
such advice and counsel on a regular and continuing basis. Blacks, 
other minority persons, women * and handicapped persons should constitute 
not less than 50% of the community and Institutional representatives 
providing equal access - equal opportunity advice and counsel to the 
college. 

D. It Is recomnended strongly that there be a single Equal Access - 
Equal Opportunity internal advisory and monitoring committee with 
responsibility for concerns relating to ar!_ protected classes. Under 
such an "umbrella" committee, there would be no objection to subcommittees 
for 'itle VI, Title IX, Section 504, or other applicable Federal or 
State mandates. The same concept should apply to any external EA-EO 
advisory and monitoring cotmiitteG. 

INSURE APPROPRIATE REPRESENTATION ON GOVERMING AND ADVISORY COMMITTEES 
AND COUNCILS. 

A. To insure that the community college system is responsive to a variety 
of needs, it is important to have representatives of Black, other 
minority, women, ard handicapped i, .virests participate directly 
in the decision-making process. 



To achieve appropriate representation on governing boards, the Governor, 
In consultation with the Director of the D1v1s;-*n of Community Colleges, 
will appoint to the district board of trustees persons who clearly 
repi'-esent and are representative of the aformentloned interests. ^ Each 
district board of trustees will include 1n its membership not less than 
one Black person and not less than one woman. 

C. The composition of every appointive advisory committee or council at the 
college and at the division level 1n which the college or the Division 
is the leading agency should Include Black persons, women, other minority 
persons, and handicapped persons to the extent feasible. Every general 
occupational advisory committee (umbrella committee) shall include 
Black, women, other minority and handicapped persons. 

INSURE THAT THE POPULATION OF THE DISTRICT SERVED BY THE COLLEGE, INCLUDING 

PERSONS ENROLLED IN OR EMPLOYED BY THE COLLEGE. IS AWARE OF THE COMMITMENT 

OF THE COLLEGE TO EQUAL ACCESS AND EQUAL OPPORTUNITY. 

A. Each college should develop and implement specific strategies, processes, 
and mechanisms for publicizing both Internally and externally Its com- 
mitment to equal access and equal opportunity. It should be made clear 

by the college that Its commitment extends to all facets of the governance, 
operation, progiams, activities, and services of the c^*''' ge. 

B. Each college should make a special effort to communicate to all employees 
and students the meaning of equal access - equal opportunity and their 
roles and responsibilities with respect to achieving the goals set forth 
in this Plan. 

C. Brochures, catalogs, stationery, and handbooks should reflect commitment 
to equal access - equal opportunity. 
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IV. INCRto BUCK STUDENT ENROLLMENT OF HIGH SCHOOL GRADUATES TO THE LEVEL 
NECESSARY TO ACHIEVE PARITY WITH WHITE STUDENT ENROLLMENT OF HIGH SCHOOL 
GRADUATES; INSURE A SYSTEM-WIDE ENROLLMENT LEVEL OF NON-BLACK MINORITY 
AND WOMEN STUDENTS WHO CAN BENEFIT FROM POST-SECONDARY EDUCATION TO A 
SYSTEM ENROLLMENT PROPORTION AT LEAST EQUAL TO THEIR PROPORTION IN 
FLORIDA'S POPULATION AND. INCREASE THE SYSTEM ENROLLMENT OF HANDICAPPED 
STU DENTS. 

A. Post-secondary education should be viewed as much more than "traditional 
college level education. Coiranunity colleges differ substantially from 
baccalaureate degree granting institutions. In addition to college 
transfer courses and programs, community ccllegts offer a variety of 
non-college level courses and programs including adult basic education, 
remedial and avocational and citizenship courses, and specialized 
coinmunity outreach programs. All of these programs are available to 
Blacks, other minority persons, women and handicapped students being 
served by the colleges, 

B. The road to success is not necessarily paved with an associate or a 
baccalaureate degree, nor is the absence of a college degree a true 
measure of the worth of an individual or of an individual's depth 

and breadth of knowledge, understanding, and skill. Freedom of choice 
to pursue programs which will meet the requirements of each student, 
not in which program a student is enrolled, is the heart of equal access 
equal oppot 'jnity. Providing educational programs and services designed 
to meet a variety of needs, interests, and goals is at the heart of the 
community college philosophy. 

C. In the public Comnunity College and State University Systems as a whole, 
parity for Black students shall be defined as a proportion of Black 
high school graduates enrolled In public cotmunity colleges and uni- 
versities equal to the relative proportion of White high school 

Er|c 77 
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'graduates, -we., if -50% of the White high school graduates attend 
public community colleges, parity would be achieved in community 
colleges when 50% of the Black high school graudates attend public 

community colleges. 

D, Each college shall develop and impleront a recruitment program(s) 
designed to attract and encourage the enrollment of all persons who 
can benefit from the programs and services offered by the college. 
The program(s) shall include specific procedures, techniques, and 
mechanisms for positive, successful recruitment of Black, other 
minority, women, and handicapped persons, and for recruiting "other 
sex" persons for traditionally "single sex" programs. The program(s) 
shall include strategies for articulation with secondary and vocational 
schools in the district and with the State University System. 

DEVELOP AND IMPLEMENT APPROPRIATE TECHNIQUES. STRAT^QIES, AND M E C HANISMS 

FOR ASSESSMENT OF STUDENTS. 

A. Non-traditional, innovative techniques, strategies, and mechanisms 
should be an integral part of and included along with the traditional 
in any plan(s), standard(s) or proyramCs) for assessing students. 

B. Each college should explore the feasibility of and potential for 
defining computational, reading, and oral and written conmuni cations 
skills needed by program completers for successful performance in the 
activity for which the program provides preparation. It is anticipcted 
that required skills and skill levels will vary among programs. 
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VI. DEVELOP AND IMPLEMENT THE USE OF NON-TRADITIONAL AS MELL AS TRADITIONAL 
CRITERIA IN ORDER TO PROVIDE OPTIONS TO OPPORTUNITIES FOR ADMISSION OF 
PERSONS WHO TRADITIONALLY HAVE NOT BEEN ADMITTED TO SELECTIVE ADMISSIONS 
PROGRAMS OF THEIR CHOICE FOR WHICH THEY ARE QUALIFIED. 

A. Selective admissions programs have developed primarily because of 
limited class sizes In specific programs. The tendency has been 
to select for admission to such programs only those who score the 
highest on traditional criterion measures without regard to other 
intangible factors and experiences which might help to predict 
success in the programs. 

B. In determining qualificat on for its selective admissions programs, 
each college shall develop criteria which should include such in- 
tangible factors as interest, motivation, persistence, and other factors 
which might have a direct relationship to an individual's potential 

for success in a program of his or her choice. The criteria should 
include recognition of an individual's previous formal or informal 
experience in a similar or related field or activity. Consideration 
should be given to •-^o'idlng an applicant the opportunity to select 
from among several criteria those three, four, or more which give the 
applicant the best chance or scjre vj meet the requirements for admission. 
Special efpphasis shall be placed on enrolling Black students in selective 
admissions programs. Any existing racial barriers to selective admission- 
programs shall be eliminated. 
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C, To assist 1n choosing among qualified applicants and to broaden the 
range of talents in selective admissions programs, each college should 

- - exf 1 or^ the 4V>^s ibi 1 i ty af deve^Iop^ing and- impTementlng-i^roc^ures- for 

insuring that not less than twenty percent of the membership (enrol lees) 
of each entering class shall be chosen frorn persons who score In the 
middle and lower ranges of the qualifying scores . 

D. Each college should take appropriate steps to insure that persons who 
seek but do not qualify for admission to selective admission programs 
have made available to them counseling designed to assist them to 
qualify at a later date or to develop more realistic, obtainable 
career goals. In selective admissions programs, a counseling decision 
to recommend alternative career goals should be made in writing to the 
student. A form may be developed for this purpose. 

PROVIDE AN ADEQUATE FINANCIAL AID PROGRAM FOR ECONOMICALLY DISADVANTAGED 
STUDENTS. 

A. Each college shall develop and Implenient a financial aid program 
based on realistic income and expense criteria. The program should 
recognize that grants, scholarships, and tuition waivers are preferred 
to loans by the most economically disadvantaged students. The college 
should provide work-study assignments that parallel career interests in 
as many instances as feasible. 

B. Each college should develop and Implement a placement program designed 
to assist students to secure part-time employment with private and with 
other public employers. 
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Viii. PROVIDE GREATER EMPHASIS ON / ^ranFMin, CAREER. AND PERSONAL COUNSELING FOR.ALL 
STUDENTS. AND ESPECIALLY FOR ED UCATIONALLY OR OTHERWISE DISADVANTAGED STUDENTS. 

_A. _ lach.. college shaU develop and implement a counseling program(s) 

designed, in part, to assist each student to develop a sense of self- 
worth and to define realistic goals and the methods for achieving such 
goals. Special steps shall be taken to sensitize personnel to the 
unique needs of Black, other minority, women and handicapped students. 

B. Each college should encourage the development of peer counseling 

activities and services. 

C. Each college should work cooperatively with appropriate counseling 
personnel in the secondary and vocational schools in its district and 
with appropriate counseling and recruiting personnel in the State 
Uni arsity System. 

IX. PROVIDE ADEQUATE OPPORTUNITIES FOR EDUCATI ONAI I Y DTSADVANTAGED STUDENTS 
TO REACH THEIR EDUCATIONAL GOALS WITHIN A R EASONABLE PERIOD OF TIME 
rnNSTSTFNT WITH THEIR EDUCATIONAL NEEDS AN D GOALS AT THE TIME THAT THEY 
FNTFR THE COLLEGE ANH CONSISTENT WITH THE FUNCTION OF THF COLLEGE TO IMPROVE 
THF PERFORMANCE OF ALL STUDENTS. 

A. Each college shall develop and implement a proyram(r.) designed to identify 
educationally disadvantaged students; to apprise students of any real 

or perceived academic deficiencies; and, to make available specific 
programs and services which w-'ll assist students to overcome academic 
deficiencies whether it be through alternative instructional delivery 
systems, tutoring., "how to study" sessions, special laboratories, or 
other appropriate techniques, orocesses, or mechanisms. 

B. One of the purposes of such a program(s) shall be to reduce any disparity 
between the proportion of Black students and the proportion of White 
students seeking and earning degrees and certificates. For those seeking 
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degrees or certificates, parity for Black students completing programs 
shall be defined as a proportion of Black students seeking and earning 
degrees and certificates equal to the relatvvc proportion of White 
• stude^nts seeking and earning degrees and certificates, i.e., if 50i of 
the White students seeking degrees or certificates earn degrees or 
certificates, parity would be achieved when 50% of the Black students 
seeking degrees or certificates earn degrees or certificates. Each 
coll-ege shall attempt to reduce any existing disparity factor at the 
earliest possible date but not later than June, 1982. 

conti nue: svjdiES relative to student retention and program completion 

AND EMPLOYEE RETENTION AND PROMOTION . 

A. Traditional attrition/ retention concepts are not valid criteria 
for assessing progress for community college students. The "new" 
contfnunity college student often is a "stop-out" rathervthan a 
"drop-out". The majority of students attend part-time rather than 
full-time. Ma.iy community college students are not seeking a degree 
or a cerciflcate; rather, they enter with a specific, often limited 
goal, e.g., to learn to type ^5 words per minute; to acquire basic 
skill in welding which wITl permit them to enter the labor market 
withiiri a very short oeriod cf time; to improve data processing skills; 
xor, a variety cf other short-term specific goals. We need to know the 
goal of each student before we can call that student a drop-out because 
^e or she did not complete a course or a program. Rather than conduct 
traditional atcrltion/retention studies, community colleges will 

conduct stutient goal/goal completion studies. 

^^^^ 
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B. Each college shall conduct studies to detem r^? student goals; achieve- 
ment or failure to achieve goals; and reasons tor not achieving goals. 
Each college shall take appropriate steps to provide opportunities for 
the non-ach1evers or the under-achievtrs to succeed in their chosen 
programs or to develop alternative goals. 

C. Each college shall develop and conduct employee retention and promotion 
studies to determine if its rate of employee turnover or length of time 
without promotion Indicate the need for improved personnel policies, 
practices or procedures. Special emphasis in the stuo.es shall be placed 
on the retention and promotion of Black, other minority, women and 
handicapped employees. 

■XI." PROVIDE PPPORTUNITIES FOR AND ENCdlRAGE ALL STUDENTS TO PART ICIPATE FULLY 
T N STUDENT GOVERNMENT, GGCTAL, ATHLETIC. ACADEMIC. CULTURA L. RECREATIONAL, 
, AND OTHER EXTRA-CURRICUlAP ORGANIZATIONS. ACTIVIT IES. AND PROGRAMS. 

A. Part of the education of collco.. students involves educational 
experiences outside of the classroom, the library, and the laboratory. 
Even though most community college students are "commuter" students, 
opportunities should be provided for them to participate in a variety 
of non-acddemic experience's. 

B. t3ch college should p'^ovide opportunities for and encouragement to all 
students to broaden their educational experience by participating in 
extra-curricul'ir organizations, activities, and programs. 

C. Membership vequirementr for participation in extra-curricular 
organizations shall be reviewed and, where necessary, rev,sed by each 
college to insure that nb' arcif ical barriers to membership and parti- 
cipation exist. 
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XIL INSURE AN mPPROPRIATF MIX IN THE NUMBER OF BLACKS, OTHER MINORITY PERSONS, 
WOMEN, AND HANDICAPPED PERSONS EMPLOYED BY THE COLLEGES ESPECIALLY IN THE 
ADMINISTRATIVE AND INSTRUCTIONAL CATEGORIES . 

P'. Each college shall develop and implem-ent a job classification and 
compensation plan, 

8. Each college shall review and, if necessary, revise the qualifications 
for each job to Insure that only essential educational attainments or 
job skills and only the essential quality and number of years of 
experience for satisfactory job performance are required for employ- 
ment by the college, 

C, Each college shall review and, if necessary, revise its job classi- 
fication and compensation plan to Insure that all employees are 
qrented equal pay for equal work, 

D, Each college shall develop and implement an employee recruitment 
program(s) designed to attract and encourage qualified persons to 
seek employemnt with the college. The program(s) shall include 
specific procedures, toclmiques, and mechanisms for positive, successful 
recruitment of Black, other minority, women, handicapped personis, and 
"other sex" persons for traditionally "single sex" occupations. 

E, Each college shall develop and Iniplement as part of its Equal Access- 
Equal Opportunity plan an affirmative action employment plan whiuh shall 
Include specific ©nployment goals and related time-tables for achieving 
them. The plan shall include a current (October, 1977) employment profile 
and a ^/ear by-year projection through October 1, 1981, The profile 
shall utilize the current 0,C,R, definitions of employment categories. 
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The 1981 goal for the racial mix in the professional staff should 
approximate the percentage of Black persons receiving maste-'s 
degrees from colleges and universities in the Southern states, i.e., 
te.i percent. Professional staff shall be defined as those persons 
employed 1n the executive, administrative, and managerial; instruc- 
tional; and, professional categories. Southern states shall be 
defined as Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, 
Maryland, Mississippi, North Carolina, South Carolina, Tennessee, 
Texas, Virginia, and West Virginia. Each college and the Division 
Office shall establish as a goal, by job category, that not Ir^ss 
than ten percent of its professional staff shall be composed of 
Black persons not later than October 1, 1981. Any college which 
doei- not believe that it can achieve the tei» percent goal shall 
cite its reasons fo.- establishing a goal of less than ten percent. 
Any college or the Division Office failing to show substantial 
progress each year toward meeting it3 goal shall provide complete 
documentation of its affimiotive action efforts. 
The 1981 goal for the racial mix in the nti-professional staff at 
each colleoe an d in the Division Office by job category should 
approximate the proportion of Black persons in the relevant labor 
market area. The relevant labor, market shall be defined as persons 
holding the required credentials or skills of the population between 
the ages of 18 CS in the district served. Any college or the 
Division Office failing to show substantial progress each year 
toward meeting this goal shall provide complete documentation of 
its affirmative action efforts. 
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3. Until emp1oyri«nt go^ls set forth in this plan are met, the 

proportion of Black persons hired in each job category shall be 
not less than the proportion of Black individuals with the cre- 
dentials or skills required for such positions in the relevant 
labor market. 

F. Each college should develop, disseminate, and implement search and screening 
processes to be utilized In the employment of all full-time personnel 

in the professional staff categories. The processes should address 
both Initial employment and promotion. In it. -^an, the college shall 
describe also its processes for employment and promotion of non- 
professional staff. Committees should be utlli'^d in the search, screening 
and promotion processes. 

G. The Div sion of Community Colleges will disseminata weekly to appropriate 
institutions and agencies a list of known professional staff vacancies. 

H. Each college should develop and implement a plap(s) to place increased 
emphasis on staff and faculty development especially for Black, other 
minor'lty, women, and handicapped employees in order to provide them with 
enhanced equal opportuniti tes for retention and promotiori. 

Xin. ENSURE THAT THE IMPACT ON BLACKS, OTHER MINORITY PERSONS, WOMEN, AND THE 

HANDICAPPED OF PROPOSED CHANGES IN THE MISSION AND CHARACTER OF T H£ COLLEGE 
IS CO NSIDERED BEFORE DECISIONS TO CHANGE ARE MADE . 

A. Each college shall develop and implement pro<:edures, processes; and 
mechanisms designed to provide Input from classes of parson's who will 
be affettecJ by proposed changes in the aformentioned at^as. 

B. Each college should explore the feesibility of requesting tha college 
EA-EO Committee and EA-EO Coordinator to review proposed changes 
before they are transmitted to the district board. 
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C. If a district board of trustees determines that any changtrj proposed 
will have ii negative effect on Blacks, ozo.er minority persons, women, 
or handicapped persons as a class(es), it should not make the changes 
or it should take other appropriate action to offset any negative impact 
before instituting, or simultaneously with the institution of, the charges 
having the negative impact. 

At least 45 days prior to the proposed implementation date of the changes, 
each college will provide the Division of Community ^ lieges with a copy 
of all proposed major changes which might have a majo. Impeict on Black 
persons. Each college will receive and consider ar*y timely input from the 
Division Office, O.C.R., or other 1r;t:.v*ested persors relatfv^ to the 
propos'id changes, "Goverment in the Sunshine" will prevail. 
XIV. ENCOURAGE INSTITUTIONAL RESEARCH RELATIVE TO THE COMPONENTS OF THE EQUAL 
AC CESS - EQUAL Or. ORTUNITY PLAr ^ 

A. Eo^oh college should develop and implement a plan(s) to assess Its progress 
toward achieving equal access - equal opportunity goals and to develop 
more effective strategies for the implaTicritation of its EA«EO plan. 
XV. PROVIDE NARRATIVE REPORTS AND STATISTICAL DATA REQUISITE FOR MEASURING 

PROGRESS TOWARD THE ACHIEVEMEffT OF E QUAL ACCESS - EQUAL OPPORTUNir/ GOALS. 
A. Each college shall supply narrative reports anc* statistical data on 
a semi-annual basis as required by and fn the format specified by the 
Division of Community Colleges and the U.S. Department of Health, 
Education, and Welfare. 
XVI. REQUIRE EACH COLLEGc TO DEV OP A::D IM ^ EM ENT AN EQUAL ACCESS - EQUAL 
OPPORTUNITY PI AN WHICH ADDRESSES THE SPECIFIC NEE13S OF BLA^KSs OTHER 
MINORITY PERSONS, WOMEN, AND THE KANDiCAPPED. 

A. The plan shall include specific programs, techniq-'^*^ strategies, and 
mechanisms for meeting the needs cf <-.udents anc e^nployees in*;!uding 

87 . \ ^ ^ 
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meeting the unique needs of Blac , other minority, women, and handicapped 
persons. The plan also shall include specific numerical goals and time- 
tables where appropriate and where requi'-ed to measure progress toward 
achieving equal access and equal opportunity goals and comnitments, and a 
specific procedure(s) for mon '-oring the implementatic of the plan. 
Black, other minority, women, and handicapped persons shall participate 
directly in the development of the plan and in monitoring the implemen- 
tation of the plan. 
B. Each college shall submit an equal access - equal opportunity plan to 
the Division of Community Colleges. A system-wide equal a'-.ess - 
equal opportunity advisory and monitoring council shall evaluate all 
college plans and shall make appropriate recommendations for change. 

XVII. MONITOR THE PROGRESS OF THF Fl nPTHA COMMUNITY COLLEGE SYSTEM IN MEETING EQU AL 
ACCESS - EQUAL OPPORTUNITY GOALS. 

A. The Director of the Division of Comnunity Colleges shall maintain a system- 
wide equal access - equal onpo. unity advisory and monitoring council. 

B. The EA-t'O Council shall include in its membership Blacks, at least one 
other minority person, women, mi a^ least one handicapped person. The 
majority of the membership of : • EA-EO Council shall be composed of 
Black persons and women. 

C. The duties and responsibilities of .he EA-EO Council shall include: 
1, Receiving copies of all equal access - equal opportunity plans, 

reports, and of.her pertinent data and information sutmitted by the 
colleges tc K.E.W. or to ^he Division Office. 
1. Evaluating the status of each college with respect to equal access - 
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equal opportunity • The evaluation procedure shall be as follows: 
Each member of the Council and the Community College System 
C^'vil Rights Compliance Coordinator shall \'eview equal access - 
equal opportunity plans or reports of progress su'crivci^d by each 
college. Each member shall rate each college plan, exce"* his 
or her own college, as outstanding, acceptable, conditionally 
acceptable, or unacceptable, and each college progress report as 
reflecting substantial progress, progress, limited porgress, or 
no progress. The individual ratings shall be filed at each semi- 
annual meeting of the Council. 

3, Meeting at least two times each year. At these two regular Council 
meetings, the Council shall reach concensus on the evaluation of 
eau.. college; shall make recommendations relative to the improvement 
of college plans, programs, processes, -riorities, and procedures; ar.- 
shall prepare a report which shall be distributed to each college, 
such report to include the Council's evaluation and recommendations. 
The Council shall submit copies of its college evaluations and recom- 
mendations to the Director of the Division of Community Colleges. 
Fach college may submit to the Director of the Division of Community 
Colleges a response to the findings and recommendations of the Council. 

4. Reviewing reports on 'he status of the Division Office relative to 
enual access - equal opportunity SM^mitted to it by the Division Office; 
evaluating the Division Office with respect to equal access - equal 
opportunity; and preparing a report to the Director of the Division 

of Contnunity Colleqes, such report to induce its evaluacion .-^nd recom- 
mendations. 

1 
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5. Keeping minutes of all Council meetings which shall be distributed 
to Council member:, the Council of Presidents, the Office for Civil 
Rights, H.F.W., Equal Access - Equal Opportunity Coordinators, and 
other interested parties upon request. In the event that the Council 
has developed it,*: evaluation and recommendations without havinc 
available to it all of the information submitted ' . college, or if 
the Council should ;inadvertently misinterpret any material, or 
data, submitted by a college, memoranda required to adjust an 
evaluation or recommendation shall be prepared and distr-fouted to 

those who received copies of the original evaluation and recommendations. 

6. Meeting at other times upon the call of the Conmunity College System 
Civil Rights Compliance Coordinator or the Director of The Division 
of Connmunity Colleges. 

7. Reviewing and participating in the preparation of semi-annual reports 
to be submitted to the Office for Civil Rights, H.E.W. 

8. Making on-site visits to colleges to assist the colleges in equal 
> access - equal opportunity plan evaluation and implementation. 

XVIII. EMPLOY r THE DIVISION LEVEL NOT LESS THAN ONE FULL-TIME PROFESSIONAL STAFF 

PERSON TO SERVE IN A SYSTEM-WIDE EQUAL ACCESS - EQ<JAL OPPORTUNITY COORDINATING 
CAPACITY. 

A. The professional staff person (Civil Rights Compliance Coordinator) shall 
meet with and serve as a resource person to the system-wide Equal Access - 
Equal Opportunity Council . 

B. Ar>t1culation and cooperation with the Division of Public Schools, Division 
df Vocational Education, and Division of Univers*' iies with reference to 
equal access and equal opportunity shall be one Oi the responsibilities 

of the Civil Rights Compliance "oordinator. 

C. Tne Coordinator, along with other Division personn ' , sh>n work cjoperatlvely 

with othar agencies in the interests of equal access - equal opportunity. 
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D. The Coordinator shall work cooperatively with other Division personnel in 
the preparation and analysis of infonriution and data relative to equal 
access - equal opportunity. 

E. The Coordinator shall serve as a resource person co and shall work 
cooperatively with the 28 public connunity colleges in the interests 
of equal access - equal opportunity. 

F. The Coordinator shall serve as a co(itact person for and work cooperatively 
with the Office of Civil Rights, H.E.W. 

XlX. ESTABLISH SPECIFIC SYSTEM-WIDE EQUAL ACCESS m EQUAL OPP C^ 'UNITY GOALS AND 
TIME-TABLES. 

A. The system-wide Equal Access - Equal Opportunity Cou'icil shall continue 
to serve in an advisory and monitoring capacity. 

B. A full-time professional staff person shall continue to serve as a 
Civil Rights Coordinator in the Division of Community Colleges. 

C. Not later than October 21 ^ 1977, each college shall develop and transmit 
to the Division of Community Colleges a comprehensive, specific equal 
access - equal opportunity plan including goals, time; tables, and 
identification of persons involved in developing the plan, persons 
responsible for implementing the plan, and persons responsible for 
monitoring the plan. 

0. Not later than November, 15, 1977, the Equal Access - Equal Opportunity 
Council sha/l review and evaluate institutional plans and shall make 
recormendations for any appropriate revisions or additions to the plans. 

E. .Not later than Jan ary 1 , 1978, each college should have completed an 
evaluation of its current policies, procedures, processes, programs, and 
se-vices, and student and employee attitudes to determine if any co.idi- 
tion(s) exist which is mimical to equal access and equal opportunity 
for all. The evaluation shall include considci-ation for the unique needs 



-19- 



of Black persons, other minority persons, women, and handicapped persons. 
Members of these groups Including organizations represeiiting such groups 
shall be directly involved In the evaluation process and In developing 
recommendations for change. 

F. By October 1, 1981, It Is the goal of the Florida Cocrmunlty College 

System (aggregate of 28 colleges) to achieve an enrollment Including all 
levels and categories of programs .(e.g., cclleg^j level, occupational, 
developmental, adult basic education, etc) wh, will Include not less 
than Black/White parity proportions for black students; not less than 
six percent other minority students; not less than fifty percent 
women students; and, an Increased number of handicapped persons 

6. By October 1, 1981, it 1s the goal of the Community Col lege System that 
enrollment in each of the health fields shall Include not less *han eight 
percent Black students and not less than four percent other minority students. 

H. By October 1, 1981, it is the goal of the Conmunlty College System that 
enrollmvjnt and employment in all traditionally "single sex" programs will 
Include enrollment and employment of persons of both sexes. 

I. By October 1, 1981, it is the goal of the Florida Community College Syst^ 
and each institution in the system to achieve employment ratl0;» as follows: 

1. In each -institutio n, the executive, administrative, and managerial 
category riot less than ten percent Black persons; in the System as 
a whole not less than five percent other minority persons; and, not 
less than twenty- two percent women. 

2. In each institution in the Instructional category, not less than ten. 
percent Black persons; in the System a s a whole not less than five 
percent other minority persons; and, not less than forty-five percent 
'^men. 
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3, In each instlJ:ut;on in the professional category, not less than ten 
percent Black person: ' i n the System as a whole not less than five 
oercent other minority persons; ari, not less than forty-five percent 
wcmen. 

4, In each institution 1n each of the non-professional staff categories 
a racial, ethnic category and sex mix reflecting the relevant labor 
market mix in the district served by each college, 

5, In traditionally "single sex" occupational categories, an increased 
number of "other sex" employees. 

o. An increased number of handicapped persons; however, a numerical 
goal for handicapped employees will not be established. 
Not later than October 21, 1977, each college shall project on an 
annual basis enrollment and employment by ethnic category and sex 
for Fall, 1978, and for tach Fall through 1981. 
It should be remembered that "goals and quotas" are iiot synonomous terms 
and shall not be treated as such. Goals are objectives which the System, 
through documented good faith efforts, will -attempt to achieve. They are 
not cast in concrete - - and they speak "ro a ^um, not to an optimum 
or maximum. 

It should also be noted that goals have been established for other than 
Title VI purposes. While all statistical data anc required narrative 
data will be submlttc to O.C.R., only that specif"*' ed in the H.E.W. 
Criteria issued in July, 1977 shall be monitored 'or. compl iance by O.C.R. 
The Florida Community College System Equal Access - Equal Opportunity 
Council will monitor all goals. 

While H.E.W. Criteria relate employment goals to the supply in a relevant 
labor market, it should be nnted that the dc ^nd may exceed supply. 



Florida's public comrjunity colleges are in competition with all levels of 
governinent, private and other public educational agencies, and institutions 
Including the public school, and with private employers. Despite th^se 
facts, at both the professional and non-professional levels, the Systeii? 
has exceeded the labor market supply. I.e., the system now employs more 
than ten percent Black persons in the total professional category and 
more than 14.1 percent In the total supj^jrt staff. 

At the outset, it should be stated that some colleges will find It 
exceedingly difficult if not impossible to meet the established goals 
by 1981, There are a variety of factors that will cause several 
colleges great difficulty in meeting their fair share of employment 
goals. These colleges will supply specific documentation of thieir efforts 
to meet employment goals which appear to be totally unrealistic for them. 
The capacity of the colleges to do all that they would like to do in 
meeting all the goals is dependent in part on securing adequate funds 
Both state and federal funding will he requested. 

Time will have be provided to allow the system and each college to 
develop and implement an appropriate and adequate data base tor information 
which has not been collected in the past. No nev information can be 
collected prior to August, 1978. Goal/ ;oal completion studies cannot 
begin prior to August, 1978. 

Despite these and other problems which exist or which may arise, the 
Florldc. Community College System shall maintain its positjfve thrust rela- 
tive to equal access and equal opportunity. 



C0NCU3I0N 

The purpose and m1s;s1on of Florida's public Community College System include 
providing educational services to all of the people of Florida. The equal access - 
equal oppocunity plan speaks directly to that purpose, ^nd it speaks :o the purpose 
of bringing into participation in the educational mainstream tho.-e groups of 
persons .who in the past may have beer discriminated against> screened-out, ignored, 
or otherwise excluded from a vital part in the systsn. Any eva" jation of equal 
access - equal opportunHy in the Cotmiunity College System should be measured by 
standards which recognize ami reflect the unique character of community colleges 
and the students who enroll in them. Any evaluation should be conducted by i 
educators who are committed to the community college philosophy which ;»-.braces 
fully equal access and equal opportunity for all. 

The Florida C .sii^nity College System commits itself to making full ''.qual 
access and equal opportunity, not a dre^m, not a goal, but d reality. 




Sute of Rofida 
Department of Education 
Tallahasjee, Flonda 
Ralph 0. Turlington, Commtssioner 

^ ' an •QUJi opportunity •mu(oy*r 
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CO^NITY COLLEGE 'YS^LM FALL, i976 
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NAME OF COMMIHEE AD HOC EA-EO COMMITTEE 



below and check all appro- 
priate columns for each 
inember 
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1976 CCNyjS ESTIMATES 
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FLORID A COV C^UNHY CGkll^F. JllEli 
fHPLOYEES ±WDmS 



rni 1 rr.r 


Ac tLl3 1 

Fall , 1976 


£5 tipa ted 
Fall, 1901 


;\ctua1 
f-all. 1976 


EstiniatL'd 
FalVi 1981 


LULL luc 
Drc"n ru 


895 


1,013 


9,029 


11,523 




1,132 


i.2^':o 


13,434 


16,139 


LcnLidi ' luriuo 


308 


352 


5,320 


5,930 


Lfi 1 pu J a 


148 


160 


1,733 


2,000 




i ^J'JL 


2.124 


12,347 


18,963 


Cd i son 


267 


295 


3,379 • 


4,300 




2,171 _ 


2,245 


34,2/0 


44,850 


^ ion Od f\6jr S 


117 


149 


1,378 


1 ,850 


OU I T LO<J S L 


C. 1 L. 


278 


2,844 ' 


3,802 


Mill SDOroUQil 


962 


1,302 


11,014 


12,000 


Indian River * 




393 


10.677 


13,682 






?79 


2,863 


3,149 


Ldke- Sumter 


137 


167 


1,947 


2,450 


Manatee 


•^1 


324 


4,269 


4,775 


Hi am -Dade 




3,192 


40,296 


44,750 


nOrtn r 1 oriOd 


PI 


100 


1,963 


2,000 


O^'.a 1oos3-Wb1 ton 




301 


4,451 


5,518 


ra 1 ni DCa^wn 




/ / n 


7,C94 


8,200 


>CU~ncrnoi>t.iu 


SS9 1 


352 


3,858 


8,857 


Pensacol a 




800 


14,118 


16,366 


Pol k 


SI C 




4,473 


4,974 


St. Johns River 


144 


180 


1,576 


2,575 


St. Petersburg 


692 


785 


12^900 


14,863 


Santa Fe 


681 




fi.nio 


8,000 


Seminole 


693 


750 


9,214 


11,000 


South Florida 


122 


140 


2,141 


3,355 


Tallahassee 


208 


230 


2,838 ■ 


3,350 


Valenc ia 


564 


750 


7,730 


10,500 


All Colleges 


17,164 


19,668 • 1 


,233,772 


289,721 



Note: EMPLOYEES include both part-time and full-time personnel 

STUDENTS refer to an unduplicated head count of all students in all programs 





Tcpula tlon 

Id r C 


X Black 
H. S, 


X Black 

Total 

rric 


X Black 

E/W 

FTIC 


% Dlflck 
• ^ • *S5 


X Block 
H. S. 


X Black 
B/V H.S. 


T Black 
FTIC 


t Black 

f T!C 


^ rp ✓ rfi 


7 P!0 




7, PA 




. 33 


8, 34 


B . 4 c 




9 i J 4 


.90 






15. -31 


7.01 


7 T /I 


10.33 




1 ^ . J 1 


C 1 

^ . 1 t 


^■^? 




?0. 30 




19^55 


1 9 79 


1 T 

1 J . J 7 


70 . P^J 


•5 1 ni 

t 1 , U 1 


^ r CO 


1 (> . 8* 




] p _ 4 2 


?2.92 1 18. '32 


-9 70 1 




71 1 7 




t r . ' J 






1 3.??3 


17. ?R 


10. 55 


i 0 . 5 G ' 


11.11 


in It 

1 o . J** 


18.34 


1m 9Q 


1 ^ n? 




9. 50 


11.18 




q 52 


7.4V 


9 40 








' ■ . JC ? J >x. 


* ^ . 78 


25,63 


N/A 




19 67 


7t3 ' 


29.32 


? 7 ro 


. 1 1 




7.13 






■ ftn 


6 . V. 


11 4 4 


1 2 67 


7 4*^ 


'> , \ J 




1 ? . 1 S 


1^.53 




n . 41 


10.77 


15.18 


15,30 


• f 1-5 










1 r, . 4 7 


1 7.75 


1 1 . OS 


I 4 . 


1 5 , 5 'y 


1 30 


n.ps 


?o.':3 






6i 39 


15.99 


25 . 05 


2G .25 


21.52 


21.97 


("l"* f i ty 




.:3.s^. 


16.20 




1 7 . C5 
14, 72 


72 79 


22 . / ^ 


21 . rl 3 


22 C3 








20 7? 


20.93 


19 .76 


19.57 


1 4 . 5 '3 


14. 76 






13. 73 


7.33 


/ . J** 


/ . J\ 




1 £ . t C 




r . ^ » 




1 1 1 


:9.?2 


r7i.o3 


31 . 02 


]>[ 53 


21 57 


?8 C5 


0 . n J 
20 7'i 


'3 FT 




29 C? 


35. 75 


IB. 45 


13,53 


26,88 


41.72 


41 . 76 


26. 07 


4. u . L / 


CV-Mo-'.^'-V.^I ten 


6. "^C 


7.n: 




6.05 


7.57 


7.99 


8. 04 


6.14 


6 .75 








i 


9j_74 


12.94 


"3.60 


74.43 


11.46 


1 2 . C 3 




5. 


^. :3 


' 2.92 


2.97 


3. OS 


5.32 


5.C7 


12 r3 


13. ro 








]U} 


r. .6? 


14.56 


22 95 


23,01 


12.53 


12.75 


Polk 


15,83 


) 

21.77 


15.75 


:5.92 


14.19 


22.02 


22.15 


10.40 


18.97 




17 13 


1 22.32 


lu.Ol 


I'i.co 


13.44 


IR.CS' 


13.74 


1 4 .51 


U.?4 


L?-^'ii' 

5 n r .1 r 




i i 

! 10.9.". 1 ^j.21 


6. ^0 


e.03 


10. PC 


10.P,9 


5.37 


5.49 




23.^7 


15^^1 


:6-45. . 




.Z2^. - 






.27.11 ...J 




'^M 


15. N 


10.07 




8.13 


jK^Jil 






13.93 




I''.. 69 


1 ns;* 




7.92 


14.27 j 19.93 






. _.S.J7_ 






-7,11 


11.41 


11.59 


24.10 1 43.63 


43.77 


jr.. s 5 


i^.r? 




1?.55 


i 

15.30 


11.10 


■ 11.. 35 


11.17 


14.56 


14.73 


' n.Go 


12.02 




'"J .01 


\'K76 


12.29 


13. 74 


12.70 


1R.67' 


i9.cn ■ 




15.^17 



A. 'J 



ERIC 



28 

1980 Estimate*; - M SREB STATES 



Baccalaurate degrees 
Master's degrees 
Doctoral degrees 
First Professional degrees 



Social Work 

Education 

Social Science 

Mathematics & Statistics 

Business 

Home Economics 

Accounting 

Library Science 

Health Professions 

Foreign Language 

Communications 

Urban & Regional Planning 

Fince Arts 

Public Affairs 

Psychology 



B LACKS 

n.oi 

9.65 

N/A 
N/A 

Fields With Good Supply 
BLACKS 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 



WOHEN 
44. 6X 
45.7% 
18.8% 
15.0% 



WOMEN 
X 
X 



X 
X 
X 
X 

X 
X 
X 



ERIC 





1976 


1981 


1976 


19(^1 


1976 


1981 


1976 


T9l)*T~ 


1976 


1931 


1V7S 


I9ai 


1976 




COLUGE 


Exec, 
AC-An^ & War. 


Instrjctran^l 


P-'o'esslonal 


Secretarial 
find 
Clerical 


Technical 
and 

Farepro'csslon.il 


Skilled 


Service 
erd 




U/ J / 


ti /I 
^/ J. 


0 i / c'*^ 


J 1 v/ c 


// 1 u 


5/ 10 


99/104 


53/1C4 


<0/P6 


39/85 


0/5 




1P/S4 


l?/54 


Srcwerd 




7 / *» J 


101/272 


1 22/272 


14/28 


13/2S 


1 57/137 


101/187 


'12/24 


11/24 


0/13 


?/13 


5/35 


19/?£ 








?c/n3 


37/33 


9/16 


7/15 


30/32 


l//32 


16/22 


10/22 


0/4 


0/4 


3/21 


5/21 






"> / ^ /I 




29/65 


3/ 




19/19 _ 


10/19 


0/0 


oyo 


0/0 


0/0 


12/28 


6/23 




7/ j6 


r>/ JO 


4? / ' 1 ^ 


c > rite 




7/^6 


f',n/'^5 


51/95 


2/9 


1/9 


C/? 


1/8 


7/40 


9/40 


tdl snn 


7/77 
1 } CI 


c / 7 


2*" • 5 3 


2B/63 


6/9 




55/60 


32/ 60 


4/7 


3/7 


0/3 


0/3 


2/14 


3/14 


FU. JC.P J>K. 


\ 7 




1 5 3 J 3 9 


1 !j 3 / 3 39 


2^/38 


17/38 


1^4/210 


107/210 


33/51 


27/e\ 


21/72 


9/72 


21/97 


2V^7 


Florid* Kc /? 


5/M 
.. , • ^ 


3y M 




1 J/ Jj 


'/^ 


2/4 


24/25 


1 2/25 


3/6 


3/6 


n/4 


0/« 


0/4 




Gul f Cofi^t * 


\ f L\ 


J ' c J 


J 1 / / / 


/ 7 0 

JLl 1 C 


0/0 




38/31 




1/6 


3/5 


C/2 


-0/2 


11/37 


3/37 




if M 




05/ 1 98 


89/ 1 98 


P/ 30 


1 '1/30 


1 22/1 32 


70J'32 


41/62 




3/17 


2/17 


14/5C 


_n/5? 


IniJ^ao River 


J / IJ 




3 1 /' 7 5 


3 ''1/ 1 7 5 

J// / c 


26/'14 


20/4-1 


25/25__ 


1 3/25 


1/5 


2/5 


0/0 


0/0 


10/27 


e/27 


li^c City 


□/ 1 7 


a / 1 a 




/I / n 


4/9 


41/42 


20/42 


9/10 


5/10 


0/5 


0/5 


9/21 


5/21 




1/9 


2/9 


9/38 


17/36 


V3 


4/3 


21 y2i 


11/21 


1/2 


1 /2 


0/0 


o/n 








2/1 a 


-3/lR 


3^/91 


*»;/91 


0/0 


0/0 


62/63 


JI7/68 


8/13 


6/13 


0/5 


0/5 


V31 


7/11 




12/50 


11/50 


328/fi9b 


'5C4/?.9e 


l^^Sl 


35/Sl 


473/517 


274/517 


69/202 


91/202 


5/72 


9/72 


lE/292 




::orth Fli)rld^ 






14/37 


17/37 


6/10 


5/10 


17/17 


9/17 


0/0 


0/0 


0/0 


0/C 


7/17 


yi? 




2/:5 


4/^5 


2C/7G 


32/70 


6/15 


-L'15 


' 4 3/45 


23/46 


2/13 


6/13 


0/0 


n/0 


12'44 


16/44 


Pair p.Qfith 






7 3/:G3 


76/Ke 


R/24 


11/24 


97/9S 


53/93 


12/17 


8/17 


0/7 


1/7 


3/44 


jo/44 


Pasco-Htj-naftJo 




3/12 


l?/37 


17/37 


12/2Q 


13/28 


52/54 


2i/54 


2/3 


1/3 


0/2 


0/2 


3/13 


3/13 






9/Al 


127/294 


132/294 


15/67 


,30/6^7 


1S6/164 


82/164 


15/57 


26/57* 


0/18 


2/18 


35/32 


\e/n 




?/13 


7/33 


36/97 


4V97 


5/n 




57/58 


30 /5P 


14/28 


13/28 


0/2 


0/2 


17/?5 


8/25 


St. Jc^ns Rt 


0/11 


cVll 


11/39 


in/:9 


?/\] 




21/21 


11/21 


3/3 


1/3 


0/0 


0/0 


6/16 


4/ie 


Stf. PefCr.,byrq 


n/r.o 


n/eo 


112/296 






. 22/^a 


173/176 


97/176 


11/22 


10/22 


0/''4 


3/24 


S/64 


14/64 


Ssnti Fe 




e/37 


115/248 


112/?'' 


2^/54 


?'./34 


103/116 


58/116 


8/27 


12/27 


1/10 


1/10 


16/63 


U/63 






6/?9 


31/P>9 




7/23 


10/23 


52/54 


29/54 


. 1/5 


2/5 


0/9 


1/9 


7/21 


5/21 


3CwCh Florldi 


V3 


2/8 


7/23 


13/2B 


1/1 


0/1 


17/17 


9/17 


0/0 


0/0 


0/0 


0/0 


2/0 


2/e 




7/15 


3/15 1 


!.V53 


2P/53 


^/a 


4/0 


29/32 


17/32 


2/2 


1/2 


0/0 


0/0 


3/27 





















ERIC 



' - ... 




".!rBA.i.„' 








;/ 




— iV7^~""''}Tri 


l'.>)6 ■ il'Hi 


r i9'5 




CCILEGE 






/ 


/; 






_ ■■-.Ti 




SVIllcti 


Service 
ini 


Brevard 


J^/J7 












...... . 2/J?v.. 




iZ5 :/3^ 


]!/M_. 












.,.^y;^ 












_ mi 


?'S5. ' 


Central nprHj 




1 : / r. 1 


'1 








•:/!: 








Chlpola 


'/'i^ 


.?/■:■;. j; 


... 




- ' 






0/T _c/9___ 


__o/'I__?/o._ 


2.' 25 


















\, M 


ly? 






i/«,T 


Edison ^ 


■i:2[ IT?^ 


_Ji'A 








I _ 




"0/7 0/7 








rla. JC ? JiX, 


i:/e3 V'"; 












J.'/vJll 




_:</.?z i^//2 


13131 




1/1*. 




j] 





c 




__2A''5 ?/?5_^ 


0/6 G/5 


OIL- il/^ 




0/i^ 




1/?! 










r> 




G/6 V5 




vnu 










■ ? ^ 






■; * 


;^'!3J_,J5/_n2 


i_6/12 7/f?._ 






5/3? 




ii'.'i i./io_ 




o 










...„J7.5 1Z.5 , 


.-j/o mi,. 


mi 




LjKe C' .y, 


?' 1 r.i >l 






I. ^ 


1 

1 ^ 






ny 1 0 ?^ 1 Q 


Alt y 1 p 

, . , 0/5 ...l/5„ 










... 




1 


1 




. ..','?' 3/;]_.. 

___./;•;! ;/_C3__ 
















r 






■ '\ 


0/13 ]/n 


fi/5 p/5 


5131 _ 






5/-:] 












"■■'•17 75^. u 




._iy'?-_j.iz].2 






North Florida 


71 1/5 




' ' 








_ '/!7 \"7 


C/O ^/Q 


C/Q„ 




















j;:.'^ 


.V..'1_1Z13_.. 


0/0 r/3 










j:'-:^^:. 












.'/l? ?/17 






6/«< 


Pasc: 




^, 










■ 


.0/3 Ml 


. c/? . ?/? ., 




V13 


[ 




' ' " ■ i 


- 


/ 






jy.57,. '?i57__ 


;/j..'L„3/L8 


61/B2 


.1?/P? 


Polk 













:i 




?./^8 


0/2 C/2 


27/3-j 




St. :>>'.-s ^^'vnr 




-^'^ ...... ." 






} 


n ) 


,....J.,''^' 


0/3 r,/.3 


Oy'O r./n 


3/16 


?/l6 


11 ^ -■ 






<*■"... 








l'/!76 


2/?2 


-.^'£LJ/?« 


. 1V5J 


5/64 


^\nti_fe 


;/^^_^::^^. 




' 1 • n 











[//!7 1/27 


__ _?/10_ ?/10 


10/63 


10/C3, 











?!?] 






^^■v';^' 


n/5 0/^5. _ 


1/?, 


1V.?1. 


?/21 








.... 


_J/'... 


..J/ 




J/1/ 














^. 




2./f] . 


.J. 


J 




p/2 0/^2 




?f/?7 
























' ■ • ■ ♦ » ^ 



ERIC 



0 




31 


FULL-TIME BLACJi EMPLOYEES 










coLircE 


TAM 


T 


P 




T&P 


SC 


SXM 




— — . ^ 

-1 




ok 


ok 


ok 


1 

OK 


ok 


Broward 


ok 


- IZ 


OK 


c 


OK 


OK 


ok 


Central Florida 


- 1 


Ok 


OK 


-J 


OK 


OK 


OK 


Chipola 


ok 


-4 


ok 


ok 


ok 


ok 


ok 


Davtona Br-ach 


ok 


-5 


ok 


ok 


-1 


ok 


ok 


fdison 


-1 




. ok 




nk 


nk 


nk 


na. JC P Jax. 


ok 


OK 


ok 


-10 


-1 


-9 


ok 



Florida Keys 


ok 


-3 


ok 


ok 


ok 


ok 


• ok 


Gulf COo'St 


-1 


-4 


ok 


ok 


-1 


ok 


ok 


Mil ist)orouch 


ok 


-10 


-1 


ok 


ok 


-2 


ok 


Indian River 


ok 


-3 


ok 


-1 


ok 


ok 


ok 


Lake City 


ok 


-4 


-1 


-5 


-2 


. -1 


ok 




-1 


-2 


o'< 


-1 


ok . 


ok 


ok 


Manatee 


-2 


-4 


OK 


ok 


-1 


ok 


ok 


Mianf-Dade 


ok 


-7 


-1 


ok 


-3 


-4 ■ 


ok 


North Florida 


A 


-2 


-1 


. -4 


ok 


ok 


ok 


Okaloosa - '..'a 1 ton 


9 


C 

" D 




-1 


nk 


ok 


ok 


Palp Beach 


-3 


-2 


ok 


-5 


ok 


-1 


ok 


Pasco-Kernendo 


ok 


-3 


ok 


ok 


ok 


ok 


ok 


Pensacola 


-3 


-10 


-3 


-14 


-3 


ok 


ok 


Polk 


-2 ■ 


-2 


ok 


ok 


-1 


ok 


ok 


St. Johns -.iver 


-1 


-3 


-1 


-2 


ok 


ok 


ok 


St. Pctersi;uro 


-2 


-12 


ok 


ok 


ok 


-2 


ok 


Santa Fe 


-2 


-7 




-7 


-3 


ok 


nk 


Semi no J e. 


-3 


-2 


ok 


ok 


ok 


ok 


ok 


South Florida 


-1 


-1 


ok 


ok 


ok 


ok 


ok 


Tallahassee 


-2 


-1 


ok 





— ■ 1 " 

. nk 


nk 


nk _ 


Valencia 


-2 


-6 


ok 


ok 


-2 


ok 


ok 










^ 









32 FULL-TIME FEMALE EMPLOYEES 



COLLEGr 


LAM 


I 


P 




-„..TSP. ,,. 


SC.. 




Brcva rd 


-4 


-29 


ok 


. ok 


0'*; 


ok 


Qk _ 


Browe rd 


-1 


-19 


ok 


ok 


ck 


-2 




Central Florida 


-1 


-17 


ok 


oi;.. _ 


ok .. 


. Qk. 


_._ . 


Chipola 


pk 


-9 


ok 


ck 


ok 


ok 


ck 


0(^yto*^3 Bc'^ch 


-1 


-19 


ok 


ok 




-1 


-2 


[dison 


ok 


-8 


ok 


ok 


. ok 


ok 


-1 


Fid. JC ^ Jax. 


-2 


ok 


ok 


ok 


ok 


ok 


ok 


Florida f'^cys 




-7 


-1 


ok 


ok 


ok 


-1 


_Cu]_M:_OdS_-^ 


1 

1 -4 


-1 


ok 


ok - 


-2 


ok 


_^k 


Hi 1 1 si?oro'joh 


! ok 


-4 


-6 


ok 


ok 


ok 


ok 


Indian P.ivcr 


{ 


-3 


ok 


ok 


-1 


ok 


ok 


lake City 


K ' 

' ok 


-12 


ok 


ok 


ok 


. ok 


ok 


LaJ:e-S':nter 


, 


-8 


ok 


. Ok 


ok 


.. ok 


-2 


Mana tee 


-1 


-3 


ok 


ok 


ok 


ok 


ok 




ok 


-76 


-23 


ok 


-22 


-4 


-46 


Ji'orth rioriV-:i 


ok 


-3 


ok 


ok 


Ok 


ok 


ok . 


j 

0»:aloDSd '-1 ] ton : 


-2 


-12 


-1 


ok 


-4 


ok 


ok 


Palm Beach 1 


-1 


-3 


-3 


ok 


ok 


-1 


-7 


Pasco-ficrr^a ncla 


-3 


-5 


-1 


ok 


ok 


ok 


ok 


Pensacol? 


-6 


-5 


-15 


ok 


-n 


'? 


ok 


Polk 


-5 


-8 


Ok 


ok 


ok 


ok 


ok 


St. Johns RivTr 


~2 


-7 


-3 


ok 


ok 


ok 


ok 


St. Peterstjuro 


Ok 


-22 


-5 


ok 


ok 


-3 


-q 


Santa Fe 


-3 


ok 


ok 


ok 


-4 


ok 


Ok 


Scpinolc 


ok 


-9 


-3 


ok 


-1 


-1 


-2 


South Florida 


-1 


-6 


Ok 


ok 


ok 


ok 


Ok 


Tal lahassoe 


ok 


ok 


ok 


ok 


ck 


. ok 


-3 


Valencia 


ok 


ok 


ok 


ok 


-1 


-1 


-2 __. 




f-^r- ■ 



KfALTK RELATED ?RCGRAM$ 
riON-l^SCfi!MlNAT!QM STATUS REPORT 



;A. ToUl Applications Sub.Tiltlcd: 

* \ CU:k 

. Ot^er Minority 
. Fcnale 



^remiar Years . 1976 1377 19/8 . 197? 19B0 

No, Total No. t Total No. t Total ..So, X Tcttl No. X Total . , 



I. Total Taking Hntr^inve E/tninUlcis; 



. eiack 

, Hlif.anlc 

. Other Minority 

. Male 



C. Total Intcry1e>^e4: 



. Slack 

. Hispanic 

. OlUf Minority 



1 Total /irtltted to Prog'-am: 

). Slack 
2. Hispanic 
1 Cth^r ;^1ncrUy 

5. Hale 



L Total Ccrplctlnj Prbgrarn; 

1. Black 

2. Hispanic 

3. Ot^.er .Minority 

4. Fecal* 

5. Mcle 



f. Total Passing CrcdentlaMng Exan: 



. Black 

. Hispanic 

. Othsr f^lnorlty 

. Fa.alc 

y Ma'e 



lOo 



I 




V}') '''VI.' I'i'.'M lit'! 



f^^^^^^ ^7^^^ ^ 



; •» 



ERIC 



f -if : i ' 



I 

I 



1/ i 



I 



f 



t 



> I 



m 

■ i 
I 



I 



9 



FIRST TIMf IN CO'-ieCE PROJLCTIOri AND GOALS 



i % 



BLACK 
I I 



FULL-TIME] 



TOTAL 
# I 



1 HIS? ; 
I I II I i 



R MINORITY 



F£M.ALE 



TOTAL 
f X 



MALE 
f X 



F 



CO 

in 



(PART-ririf) 



(COMBINED FULL m PART-TIME) 



EKLC 



STATE UNIVERSITY SYSTEM 
REALISED P^M FOR EQUALIZING EDUCATTM OPPORTIINTTY IM 
KJBLIC HIGHER EDUCATION IN FinRTTlA 



OCTOBER 1977 



AfOTED: January. 1978 
APPROVED BY HEW: February. 1978 



state University System 
Rev ised Plan for Equalizing Educational Opportunity in 



Public Higher Education in Florida 



CONTENTS PAGE 

INTRODUCTION 1 

I. HISTORICAL OVERVIEW OF FLORIDA'S PLAN FOR EQUALIZING 2 
EDUCATIONAL OPPORTUNITIES 

A. Preliminary Action^. 2 
Court Order 

C. Plans Filed 3 

D Hiohlights of the Supplement to the Florida Plan 7 
of^l974 

E. ProQ>^ess to Date 9 

1 1 . THE STA^E UNIVERSITY SYSTEM REVISED PLAN FOR EQUALIZING 1 3 
ED UCATIONAL OPPORTUNITY IN PUBLIC HIGHER EDUCATION IN 

^ LOR I DA 

A. Enhancement of Florida A&M University 15 

1. Enhancement Actions 15 

2. Mission Defined on a Basis Other Than Race 18 
(H^W Criterion lA) 

3. Specific Actions in Support of Continued Enhancement 23 
of Florida A&M University (HEW Criterion IB) 

a. Implementation of New Programs 23 

b. Funding of New and Planned Programs at 32 
Florida A&M University for Enhancement 

(HEW Criteria IB3 and IBS) 

c. Strengthening Existing Programs 36 

d. Resolution of Program Duplication 39 

e. Program Authorization and Notification 44 

4. Timetable for Implementation 46 

B. Equal Educational Opportunities for Students 51 



o 

ERIC 



1. Specific Conmitments to Increased Black Student 
Enrol Iment 

(A) First Time in Colleqe. Student Enrollment 
(HEW Criterion 1 1 -A) 

(B) Increased' Upper Division Enrollment 
(HEW :.riterion II-B) 

(d^ Increased Enrollment in Graduate and 

Professional Programs (HEW Criterion II-C) 

(D) Numerical LiOals for Increased White Student 
Enrollment at the Traditionally Black 
Institution (HEW Criterion II-D) 

(E) Achievement of Educational 
(HEW Criterion II-E) 

(F) Access Between the Public l „iunity Colleges 
and Public Universities (HEW Criterion II-F) 

Special Affirmations and Actions in Support of Student 
Goals 



ACTION FORM ONE: 



ACTION FORM TWO: 



ACTION FORM THREE: 



ACTION FORM FOUR: 
ACTION FORM, FIVE: 
ACTION FORM SIX: 



Ple.ns to Increase Black 
Student Enrollment at all 
Levels 

Program to Increase Black 
Graduate Students Within 
the State University System 

Board of Regents Special 
Summer Program for Black 
Graduate and Professional 
Students 

University Admissions 
Standards 

Retention Programs for 
Black Students 

Equal Access of Financial 
Aid Within the State 
University System 



Equal Employment Opportunities and Governing Board 
Representation 



PAGE 
51 

51 

55 

67 

74 

76 
83 
86 
89 

92 

93 

94 
97 

99 

101 



ERIC 



1. Projected Employment Goals for the State University 
System 

2. Interim Projected Institutional Goals 
(HEW Criterion III) 

3. Governing Board Representation 

E. Special Affirmations and Actions in Support of 
Employment Goals 



ACTION FORM SEVEN: 



ACTION FORM EIGHT: 



ACTION FORM NINE: 



ACTION FORM TEN: 



ACTION FORM ELEVEN: 



ACTION! FORM TWELVE: 



Establishment and Monitoring 
of Employment Goals 

State University System 
Recruitment and Selection 
Procedures to Complement 
University Affirmative Action 
Plans 

Program to Increase the 
Number of Black Faculty 
and Staff Within the State 
University System 

Upward Mobility Training 
Programs for Black Employees 
Within the State University 
System 

Assessing the Impact of 
Specific Actions on Goal 
Achievement 

Monitoring and Measuring 
of Progress to Provide 
Equal Access and Equal 
Opportunity Throughout 
the State University 
Sys'em of Florida 



PAGE 
101 

107 

114 
114 

115 

117 



119 



121 



122 



124 



CONCLUSION 



127 



EKLC 



1n- il'. 



state University System Revised 
Pl an for Equalizing Educational Opportunity 



in Public Higher Education in Florida 



INTRODUCTION 

In response to the Department of Health, Education and Welfare "Criteria 
Specifying the Ingredients of Acceptable Plans to Desegregate State Systems of 
Public Higher Education," issued in July, 1977, this supplement restates System 
'jM.ii' .nd details addif ^r' . r ate of implementat ion, uiio 

reporting and monitoring Drocedures to demonstrate progress made in relation 
to Florida's Commitment to Equal Access and Equal Opportunity in Public Higher 
Education , as adopted by the State Board of Education on September 6, 1977. 

In summary, Florida's response to the HEW Guidelines ad^jresses three 
broad areas: (1) mission and enhancement of the traditionally black insti- 
tution, (2) enrollment and progression of black students from first-time-i n- 
college through graduate and professional schools, and (3) the representation 
of blacks on governing boards and on the faculties and staffs of universities 
and governing boards. 

This 1977 revision builds upon the best features of the Plans for 
Equalizing Educational Opportunity in Public Higher Education in Florida 
approved by the Department of Health, Education and Welfare in June, 1974. 
In combination, this Revised Plan , along with the State's Commitment 
document, outline a blueprint for achieving equal educational and employment 
opportunities for all citizens of Florida. 



I 

HISTORICAL OVERVIEW OF FLORIDA'S 
PLANS FOR EQUALIZING EDUCATIONAL OPPORTUNITIES 

Preliminary Actions 

While Title VI of the Civil Rights Act was adopted in 1964, the 
Department of Health, Education and Wei fore made no contacts with the 
State University Systeir of Florida with respect to -his law until 
August, 1969. During that month, the Regional Office of thn Hp-^ ' 

■ a rvi . Lfie Board of Regents* Office 
end the individual universities for updated information, and raised 
several questions about desegregation programs and hiring practices. 
For a period of several months thereafter, there was an exchange of 
letters with the Atlanta Regional Office relative to these requests. 
Between November 12, 1969 and December 12, 1969, representatives from 
the Tscgional Office for Civil Rights conducted on-site compliance 
reviews of the State universities. 

On February 26, 1970, the former Chancellor and the University 
Presidents received letters from the Regional Director of the Office 
for Civil Rights requesting that within 120 days detailed plans be 
submitted for compliance with Title VI. July 10, 1970, the Board of 
Regents responded that in meeting the requirements it would adhere to 
to the plans submitted by the individual universities operating under 
a general policy of nondiscrimination adopted by the Regents. The 
Regional Director of the Office for Civil Rights acknowledged receipt 
of that letter on July 30, 1970. 
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B, Court Order 

In late 1972, the Legal Defense Fund of the National Association 
for the Advancement of Colored People filed suit in the United Stat^-- 

District Court for the District of Columbia rpoc^^^inq 

fin. - -:,v^tn.on) • cjin w. v-enifiiL 

jiuLoeUMivb against states which had not filed acceptable plans for com- 
pliance w-ith Title VI. On February 16, 1973, the U,S. District Court 
entered an order directing the Department of Health, Education and Welfare 
to bc-gin enforcement proceedings against ten states, including Florida, 
which had not. filed systemwide plans for compliance. 
(Adams v. Richardson , 356 F. Supp. 92 (D.D.C. 1973). 

The U.S. Court of Appeals for the District of Columbia, on June 12, 
1973 upheld the lower court order with the exception that it modified 
the ruling to allow the states additional time to submit their plans. 

C. Plans Filed 

On June 10, 1973, .the State University System of Florida filed with 
the Department of Health, Education and Welfare A Plan for Equalizing 
Educational Opportunity in the State University System which was approved 
by the Board of Regents on June 5, 1973. The Florida Plan at that time 
encompassed only the State University System. 

On November 10, 1973, the Department of Health, Education and Welfare 
advised the Commissioner of Education that the Florida Plan was deficient 
in that it did not include desegregation plans for the Community College 
System and lacked specificity as to the steps or processes by which 
Florida's system of higher education would be converted from a dual to a 

II/ 
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unitary system and the "vestiges of a d"^'' ^^v^tem" would be removed. 
At conferences held with higher educ ^he ten 

in Atlanta on December 13, 197 highe' 

rficials in Tal dceiiiDer i i^- > lals clan 

points raised regarding the November 10, 1973 compliance letter. 

On January 15, 1974, the State Board of Education reaffirmed the 
goal of the State of Florida that higher education institutions provide 
equal educational opportunities and charged the Commissioner of Education 
to develop and implement plans for removing any remaining vestiges of 
a dual system of higher education as required by the Department of 
Health, Education and Welfare. On February 15, 1974, the Comnissioner 
of Education filed with the Office for Civil Rights a two volume plan 
entitled Plans for Equalizing Educational Opportunities in Public 
Higher Education in Florida . The Plan for the State University System 
was built upon concepts approved by the Regents at its June 5, 1973 
meeting. 

On April 19, 1974, the Director of the Office for Civil Rights, 
\Ar\ Peter E, Holmes, wrote the Commissioner of Education that the Florida 
plans lacked specificity as to how some of the programs outlined in 
the plans would be carried out. The letter set forth 16 specific commit- 
ments to be made by the State Board of Education, the Board of Regents and 
the Governor and 18 specific actions which the Office, for Civil Rights 
required in order to bring the plans into compliance. The Office for 
Civil Rights obtained from the U.S. District Court an extension of time 
until June 21, 1974 in which to notify the court as to whether the plans 

o 
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submitted woul^ :ed. The states were niven until June 1 to file 

the requested rev supplements. 

commitment resolution was submitted to the State board of Education 
for action on May 2], but the State Board decided to Jefer the action 
un'ril June 4 in order to allow time for the Board of Regents to ?ct on the 
revised plan and the resolution of commitment required of tKe Regents. 
Florida's Supplement to Volume I: Special Affirmations and Acti^ons of 
the Plans for Equalizing Educational Opportunity in Public Higher 
Education in Florida was formally approved by the Department of Health, 
Education and Welfare on June 21, 1974. 

In August, 1975, plaintiffs in Adams v. Califano filed a Motion for 
Further Relief and moved that the court declare Invalid T:he plans accepted 
by the Department of Health, Education and Welfare in 1974, and that the 
court order the Department of Health, Education and Welfare to issue new 
directives to the states for the preparation of new plans. Also in 
August, 1975, the State of Florida received a formal evaluation from the 
Regional Office for Civil Rights of the 1974 Plans , after seven months 
of Implementation, which directed the state to respond within the time 
frames of 30 and 60 days. The State University System submitted its. 
response on September 3, 1975 and October 3, 1975. 

The State of Florida was not aware of the court's deliberations on 
the plaintiff's motion until early 1977 when news of the hearing before 
the court involving the former Director of the Office for Civil Rights 
appeared in the press. Acting on the January, 1977 depositions from the 
plaintiffs and defendants, the court Issued a Second Supplemental Order 
on April 1 , 1977, that: 



(1) "Defendant [HEW] shall promptly notify the States of ^ 
Arkansas, Florida, Georgia, North Carolina., Oklchoma, 

and Virginia that the higher education desegregation 
plans submitted by tnem to HEW in 1974 are not adequate ^ 
to comply with Title VI of the 1964 Civil Rights Act. 

(2) Wi'.nin 90 days from the date of this Order, defendants 
shall transmit to the six states [Florida, Arkansas, v 
Georgia, Oklahoma, Virginia and North Carolina! and 
serve upon the plaintiffs and this court final guide- 
lines or criteria specifying the ingredients of an 
acceptable higher education desegregation plan. 

(3) Defendants shall require each State to submit, within 
60 days of receipt by said states of the final guide- 
lines or criteria, a revised desegregation plan. 

(4) Defendants shall accept or reject such submissions by 
the said states within 120 days thereafter. 

(5) Plaintiff's representatives shall be afforded timely 
access to all submitted desegregation plans in order 
to comment on said plans and shall continue to receive 
the bi-annual reports on higher education compliance 
required by Paragraph lB(2)b of this court's Order 

of February 16, 1973." 

On July 5, 1977, the State of Florida received from the Department 
of Health, Education and Welfare the "Criteria Specifying the Ingredients of 
Acceptable Plans to Desegregate State Systems of Higher Education." The 
State reaffirmed its commitment to equal educational opportunity in accordance 
with the Criteria by filing with HEW Florida's Commitment to- Equal Access and 

Equal Opportunity in Public Higher Education in Florida , approved on 

(J 

September 6, 1977 by the State Board of Education and mailed to- HEW on 
September 9, 1977. 

The State University System through this submission of specific plans 
and proposed activities hereby reaffirms its commitment to equal access and 
equal opportunity, without regard to race, in the State University System 
of Florida. 
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D. Highlights of the Supplement to the Florida Plan of 1974 

In a July 19, 1974 letter to the Cormiissioner of Education, the 
Di»^ector of the Office for Civil Rights confirmed acceptance of 
Florida's statewide higher education desegregation plan, stating that 
."We believe it contains a process by which significant desegregation 
will be achieved over the next several years and which furnishes both 
State officials and this office with a mechanism for measuring progress 
and -nonitoring compliance." 

The specific affirmations and actions contained in the supplement 
to Voli'me I of Florida*s 1974 Plans for Equalizing Educational 
' Opportunity were predicated on the enhancement of Florida Agricultural 
and Mechanical Univer;^5ity and providing additional resources to assist 
the University in attracting a more diverse student body, and committing 
the other eight universities to attracting more black students, faculty 
and staff. 

In particular, the affirmations addressed the following: 

(1) The approval of new academic programs, both for imple- 
'mentation and planning, for Florida A&M University; 

and cooperative academic programs between Florida A&M 
University and Florida State University. In addition, 
a Visiting Scholars Program was funded for Florida A&M 
University in recruiting nationally known faculty as 
Visiting Professors for at least one quarter to conduct 
seminars and lectures. 

(2) A systemwide plan for recruitment of Black faculty and 
staff through the creation of a central applicant pool 
and a clearing house for announcing employment 
opportunities. A voluntary relocation program for 
faculty and staff within the State University System 
was created with funding for relocation expenses 
provided. 



^ 
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(3) A systenrv/ide plan to increase che nuirfcers of qualified 
Slack faculty and ttaff for the recruitment pool was 
designed by (a) . proviaing .paid educational leaves of 
•absences for one year with an additional $3,000 stipend 
-to Black faculty and staff already employed to attain 

• eligibility for higher level administrative positions 
and faculty promotions; (b) providing educational 
stipends of $4,000 to recruit Black graduate students 
into disciplines where the number of Blacks is -extremely 
low; and (c) providing paid educational leaves of 
absences for one academic quarter with an additional 
$400 educational st-'p^nd to asrist Black Career Service 
employees who demonstrated the potential for advance- 
ment to meet the requirements for promotions. 

(4) A retraining program for faculty was expanded to assist 
in- retrainina faculty in a related discipline where 
disciplines had been abolished or deemphasized due to 

a change in institutional role, or where student demand 
■foY^ instruction in a discipline had decreased to the point 
that the faculty assignment could no longer be justified. 

(5) Monitoring of financial aid programs to insure that all^ 
financial aid is awarded in a coordinated and complementary 
manner so that Black students do not bear a greater burden 
than White students, in reJation to need, in incurring 
loan or employment obligations. * 

(6) A special recruitment program fot* non-black students was 
i'unded at Florida A&M University to significantly increase 
White student enrol Iment ^over a four-year period, 

(7) Increased attention to the problems of retention of Black 
students was addressed through the development and expan- 
sion of ins Li tution^^Kprpgi^^^ providing counseling, 
academic support services, and special orientation activities. 

(8) Establishment of numerical goals for'ioth students and 
faculty and morfitoring of propress An aqhieving racial 
balance through an annual review. 

(9) Review^ at the State level, the impact of decisions upon 
desegregation of any actions in the areas of new academic 
programs, new facilities, and modifications in admission 
standards and financial aid policies. 

(10) Analysis of resources for Florida A&M Univers^ity with 

substantial addition of resources for support of academic 
programs and renovation of facilities. 
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(11) Black representation on governing hoards for which 
the Governor of the State of Florida provided full 
support for accomplishment. 

The good fai th'efforts of the State University System over the past 

three years have resulted in significant progress towards reaching desired 

goals. 

E. Progress to Date 

Pursuant to State law authorizing it to govern, regulate and oversee 
the institutions in the State University System, the Florida Board of 
Regents' Commitment to Equal Access and Equal Opportunity is demonstrated 
in part by the following: 

(A) Adopted Non-Discriminati on Rule No. 6c-5.01, Florida 
Administrative Code , which requires (1) equal opportunity 
practices which conform to all anti-discrimination laws 
and applies in all areas with students, faculty, and other 
personnel, and mandates affirmative action in the recruit- 
me^-^ of students, faculty, and other personnel (2) Non- 
Discrimination in Membership of Organizations-which denies 
the use of University facilities, support and services to 
students or other organizations which illegally discriminate 
in their membership with respect to race, color, creed, 
handicap, sex or national origin. (See Appendix A of the 
Appendices to the State University System Revised Plan for 
Equalizing Educational Opportunity in Public Higher 
Education in Florida, February, 1978). 

(B) Adopted Rule No. 6c-5.25, Florida Administrative Code , which 
guarantees protection for affirmative action efforts within the 
provisions of the collectively bargained contract,. The rule 
requires consideration of appropriate factors ir: deter- 

. . - " lo 
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min-ing faculty layoffs which shall include the "affirmative 
action obligations of the institution and the State University 
System." It has also been established that the order of 
layoffs shall be governed by: 

1. No tenured faculty member shall be laid off 
if there are untenured faculty members in 
the layoff unit. 

2. The provisions of subsection 1. above will 
apply unless it is determined by the Board that 
an affirmative action employment program will be 
adversely affected. 

Adopted Rule 6c-9.18, Florida Administrative Code , Charity 

Racing Day Proceeds, which requires universities to award 

monies "consistent with the university's plan for providing 

equal access/equal opportunity in the institution's athletic 

scholarship and financial assistance programs pursuant to 

the provisions of Titles VI and IX." 

Adopted Rule No. 6c-7.02, Florida Administrative Code , 

(16) Student Financial Aid Fee, which requires the Board 

of Regents' allocation to the Universities on the basis of 

the economic level of the student body to be used by the 

universities for equalizing educational opportunities. 

Under provisions of Florida Statutes 241.735, each University 

conducts an annual salary equity study to achieve, equi table 

salaries for all faculty members irrespective of sex. 

The Chancellor of the State University System has: 

(1) Created a systemwide HEW Implementing Task Force 
charged with the responsibility of monitoring 



the system's progress under the desegregation 
plans. The membership is 54 percent Black, and 

(2) Appointed a professional staff person as Special 
Assistant to the Chancellor with full-time respon- 
sibility for equal access/equal opportunity programs. 

(G) Each University has adopted and has implemented in part, an 
Equal Educational Opportunity Plan. Each University has 
appointed an EEO Coordinator with six of the nine universities 
having full-time Affirmative Action/EEO Coordinators. 

(H) In a four-year period (Fall, 1973 to Fall, 1977), Black enroll- 
ment in the State University System increased by approximately 
20.5 percent. 

(I) Of those students receiving A. A. Degrees from Community 
Colleges 1976, 7.6 percent were Black. Of those students 
admitted to Universities from Cormiunity Colleges in 1976, 

8 percent were Black with 89 percent of those students 
enrolling in the predomi n'-intly white Universities. 
(J) The number of first professional degrees granted to Black 
students increased from 3.2 percent in 1975 to 5.1 percent 
in 1976. 

(K) In Fall, 1976, for full-time employees. Blacks constituted 

approximately 11 percent of all executive, administrative and 
managerial employees; 6 percent of instructional faculty; 8 
percent of all professional non-faculty employees, and 29.6 nercent 
of all support staff employees."' 

(L) The first student regent in the history of the State appointed 
by the Governor to serve on the Board of Regents is Black. 



^Data Source: 1976 HFGIS Modified EE06 Report 

**- 
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Black representation on the Board of Regents represents 
20 percent, while the State's Black population is 13.8 
percent. 

In Fall, 1976, 56 percent of all Black students enrolled in 
the State University System were enrolled in the predominantly 
white institutions . 



II 



The S tate University System Revised Plan for Equalizing 
MIcational Opportunity in Public Higher EducatTon in Florida 



In carrying out its purposes and mission to the citizens of Florida, the 
State University System shall continue toward the goal of a "distinguished 
University System providing maximum educational opportunities for all citizens 
of Florida, without unnecessary duplication or proliferation, through dis- 
tinguished State Universities that have separately designated responsibilities 
. . . and which will collectively oTfer programs to meet local, state 

and nati onal needs . 

The 1974 Plan (Volume I ) declared three basic objectives for the State 

University System: 

(1) To achieve equality of opportunity for all citizens 
beyond high school from beginning student through 

the doctoral, professional, and continuing educational 
level s . 

(2) 3y 1980 to have increased Black student enrollments 
within our universities to about the same percent 
of Uhite students from the total white population 
matriculating through the secondary schools and 
community colleges into the State University System. 

(3) To have increased the number of Black faculty and 
administrators on each campus to a level comparable 

to the percent of minority faculty available nationally 
in the various disciplines. 

Florida recognized the ultimate objective in reaching parity between Black 

and White enrollments and has achieved this goal. While noting that progress 

toward the other objectives has been made, the State University System 

reaffirms its commitments to these objectives while concurrcr.t ly honoring 

the commitments to achieve the Special Goals and Commitments to Equal 

Educational Opportuni ty" as adopted by the Board of Regents and the State 



^ Comprehensive Development Plan of the State University S vstem of F lorida; 
Phase I (1969), xiii 
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Board of Education and submitted to HEW in September, 1977. 

This document builds on the progress made under the 1974 Plan to the 
present, and acknowledges the problems associated with the implementation 
of that Plan . This 1977 Revised Plan for Equalizing Educational ' Opportunity 
in Public Higher Education is intended as a living document that will be 
s.'bject to constant evaluation and necessary modifications by the State 
University System in order to assure that significant progress can be made 
in maintaining and achieving the goals herein committed. 
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A. Enhan - wnt of Florida A&M University 

[ Items which appear in brackets in this section reflect actions 
which have been taken since the Initial submission of this Plan ]. 

Enhancement may be interpreted to refer to any and all actions 

taken which would insure that each Institution shares equitably In the 

participation of the educational objectives in a unitary system. The 

State University System Is operated as a coordinated unit to Insure that 

the System is responsive to local. State and national needs in higher 

education. 

^*^e State has taken actions over the past several years designed 
to enhance Florida A&M University and heighten Its role In the mission 
of the State University System. 

Further, reaffirmation is made to measurable procedures and actions 
which will continue to insure the resources, programs, and facilities o\ 
the University will enable it to provide Its Important services equitably 
in a unitary system of public higher education. 

In support of the above cormii tments, this section of the State 
University System's Revised Plan provides a review of enhancement actions 
which have been taken, identifies actions and procedures which will be 
followed and provides a timetable for implementation of continued enhance- 
ment actions for Florida A&M University. 
1 . Enhancement A ct ions 

During the past se\eral years, Florida has taken a number 
of actions to strengthen and enhance the role of Florida A&M 
University, the State's only public traditionally black insti- 
tution. By building upon existing high demand programs such 
as Pharmacy, Business and Industry, and through location of 

erIc m 
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other high demand programs such as Architecture and 
Journalism, the University continues to increase its 
capability to attract students of races not traditionally 
identified with the institution. On-going enhuiKement actions 
through the academic year^ 1976-77, include supplemental 
allocations beyond the fomula-qenerated allocation in support 
of selected academic programs as well as funding of non-black 
student i.ncentive grant program designed to significantly in- 
crease the proportion of non-black student enrollment over a 
four-year period. During the three years from Fall, 1974 
through Spring, 1977, the State University System has made 
available to Florida A&M University in excess of $19 million 
in additional resources for the following enhancement purposes: 
$17.6 million for renovation of facilities; $615,000 for the 
non-black student incentive grants program; $944,000 as 
supplemental allocations for academic programs; and $87,000 
for the institution's visi'-.ing scholars program. 

These actions have contributed to modifying the racial mix of 
the institution which currently stands at 14 percent White 
student enrollment and 29 percent full-time White instructional 
faculty. The White student enrollment Increased by approximately 
52 percent over the span of one year; from 468 in Fall, 1975, 
to 708 In Fall, 1976. The projected 1979 goal of this program 
was to attract 960 non-minority students to the institution. 

10/11/77 
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In compliance v;ith the 1974 timetables for implementation of new 
degree programs at Florida A&M University, a Master's level program in 
Architecture is being impleiDented in Fall, 1977. The Board of Regents has 
also granted conditional approval for the implementation of the degree. 
Doctor of Pharmacy, thus enhancing the professional program in Pharmacy, 
The new prograns in Architecture and Journalism have received special 
supplemental funding above that which would be provided on the basis of 
enrollment during their initial years. Both programs are now attracting 
a substantial number of students. 

In support of the cooperative programs between Florida A&M University 
and Florida State University located within the same city, a FAMU-FSU Shuttle 
Bus Service was initiated in Spring, 1977. Passengers averaged approximately 
1,000 students per week during the Spring Quarter. 

Both institutions report that cooperative efforts have p^^oved 

successful in the following program areas: 

Program in Medical Sciences 
Preveterinary Science Program 
Mass Communications a, id Journalism 
Black Studies Program 
Theatre 

Library Science 
Physics 
Entomology 
Social Work 

For academic year 1975-76, 314 students from Florida A&M University 
enrolled at Florida State University and 542 students from Florida State 
University enrolled at Florida A&M University. Thus, voluntary cooperative 
academic programs between the institutions will continue to be encouraged 
as well as non-academic activities. This action allows both faculty and 

10/11/77 
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students to broaden their career prospectives and build upon the 
strengths of the two universities. 

In the Sumner of 1977, the University of Florida and Florida A&M 
University entered into an agreement to establish an agricultural 
research and education center at Florida A&M University similar to 
others in the statewide network. All other agricultural centers are 
administered by the Institute of Food and Agricultural Sciences of 
of the University of Florida (IFAS). The new center, headed by the 
former president of Florida A&M University, will be jointly administered 
by the two universities. This action will serve to heighten and enhance 
Florida A&M University's relationship to the land grant research and 
extension progranis within the System. 

In summary, much has already been done to enhance Florida A&M 
University and more can and will be done. The progress made under the 
1974 Plan clearly demonstrates that students are making institutional 
choices based upon educational programs and opportunities rather than 
solely along racial lines. 
10/11/77 

2. Mission Defined on a Basis Other Than Race (HEW Criterion lA) 

The mission of each University currently is defined on a 
basis other than race. The State University System is in the process 
of reviewing the role and scope of the System and of each institution. 

The mission (or 'Vole and scope") statement for a university 
should be periodically updated in order to reflect the changes a 
university Tiust undergo in order to meet the educational needs of the 
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public it serves. The State University System of Florida, about 
two years ago, embarked upor: a review of mission statements for the 
System as a whole, as well as for its constituent institutions, 
looking to the publication of a revised Role and Scope document. 
The document will be completeH in two stages: (1) a mission statement 
for the System and (2) a mission statement for each of the nine 
universities within the System. The Systemwide statement will be 
available by April 30, 1978, but the comparable statements for the 
individual institutions will not be completed until the winter of 1979. 
Task forces, representing a broad spectrum of interests and talents 
within the System, and consultants from outside the System have been 
working diligently to produce the Systemwide document on schedule. 
A similar process at the institutional level has been underway for 
some months, with the tempo expected to accelerate as soon as 
Systemwide policy decisions are settled and publicized. Although 
the roles of the individual universities are expected to continue 
to dhange as societal needs change, it is unlikely that any of the 
nine^state universities will experience a marked shift of mission 
as a result of the current review. 
1/^4/78 

The institutional role and scope process will, within the framework 
of the Systemwide guidelines, assess the current role and scope of 
each university as it now exists and will attempt to refine these 
identities for the future. It will encompass a projected planning 
10/11/77 
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period of at least five years. 

The emergence of several particular problems during the past 
seven years have necessitated renewed role and scope efforts at this 
time: 

"...the assumptions about the future made in the Comprehensive 
Development Plan (CODE) have proven to be erroneous, particular- 
ly in the enrollment area. For instance, the State University 
System is approximately 20 percent short of attaining CODE'S 
headcount enrollment projection in the current year. Also, 
at the time CODE was written, the State University System was 
comprised of only seven universities, and several of those 
universities were not yet fully operational. Now the State 
Urliversity System is comprised of nine universities, the 
two youngest of which are completing their fifth year of 
instruction. "A review of how all of the newer universities 
in the System are developing and serving their communities 
and how the older universities have altered their missions 
is appropriate at this time. Further, the State University 
System faces a considerably different financial situation 
than that which existed in 1968. In the last four years in 
particjlar. State support for public higher education in 
Florida has dropped dramatically on an inflation-adjusted, 
per-student basis leading to enrollment limitations. Given 
these conoitions, a review of the role and scope of the State 
University System as a whole and of the institutions 
individually is required to assure the continued effective 
use of resources. Finally, the public appears '.o have 
grown increasingly disenchanted with public agencies 
generally, including public higher education. Therefore, 
it is desirable to demonstrate to members of the general 
public that the State University System is responding to 
the realities of today and continues to serve as a good 
steward of the public funds. 

Within the role and scope process, "role" is defined as synonymous 

t 

with "function.** Therefore, the role and scope statements for the 
State University System and its constituent institutions will describe 
tKe function of each institution and the activities which it will 
undertake to accomplish its goals. 

3"Role and Scope Review Process: A Position Paper.*' Division of Planning 
and Analysis, State University System of Florida. (December, 1976) 
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The role and scope process vn'Tl develop through a series 
of broad policy guidelines and documents. Utilizing the guidelines 
provided by'these policies, each university will develop detailed 
mission and goal statements. These additional policy guidelines 
will be consistent with the intert of the System's equal educational 
opportunity commitments as presented in Florida's Commitment to 
Equal A..cess and Equal Opportunity in Public Higher Education . 

io/n/7r 

State University System institutions are expected to study the 
needs of service areas assigned to them by the Board and to develop 
responses to those needs. The studies, which will form the basis for 
institutional mission statements, will not necessarily be specific 
enough to support new degree proposals. Therefore, when the Board 
of Regents approves' an institutional mission statement, there will 
be no authorization to plan or develop programs at a given university. 
Instead, the institution, through its internal mechanism for identifying 
and responding to needs, is expected to develop program proposals for 
submission to the Board for review and approval. 

The revised mission statement for Florida A&M University will be 
developed and approved at the same time that new mission statements 
for the other eight State University System institutions are develoned 
and approved. Early in the process, however, ft is expected that 
some decisions will be made which may influence an institution's 
program profile prior to final approval of a revised comprehensive 
mission for the university. Two examples of this are: (1) the 

1/24/7 3 
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recently negotiated agreement between Florida A&M University and 
the University of Florida for cooperative responsibilities in the 
field of agriculture, and (2) the commitment that Florida A&M will 
be following the same Board of Regents undergraduate admission'i rtHTV 
as all other eight public universities. 

The new leadership at Florida A&M University is committed to 
recruiting the most highly qualified students, irrespective cf race. 
Special efforts are also being made to secure additional financial 
aid resources to enhance the University's recru'iting program. An 
example of this new thrust is the School of Business, which has been 
particularly successful in attracting outstanding students. 

The State University System can therefore reaffirm its earlier 
commitment that the current Role and Scope process will not impact 
negatively the commitments to strengthen. Florida A&M Ifni vers ity. 
(The proposed submission date, for a revised mission statement for 
the Universi ty- to be submitted to HEW was incorreqtly shown iTi the 
Co mmitment document as April 30, 1978 rather than 1979^.) 

[The Role and Scope process has been divided into two parts: 
(1) a Systemwide phase, aj]d (2) an Institutional phase. The^System- 
wide phase has consisted of developing broad policy guidelines to ^ 
establish the parameters for formulating Institutional mission plans. 
Completing the first phase, a document entitled, Systemwide Role and 
Scop e Policy Guidelines of the State University System of Florida was 
approved by the Board of Regents on February 6, 1978. 

The institutional phase is currently in process and is anticipated 
to be. completed as projected.] 
1/24/78 
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3. Specific Actions in Support of Continued Enhancement of 
Florida A&M University (HEW Criterion IB) 

The State University System has reaffirmed and demonstrated 
its commitment to strengthen Florida A&M University in order to insure 
that, within its unitary system, each institution shares equitably 
in the educational objective of providing quality public higher 
education rto all citizens of Florida, irrespective of -race. Specifically, 
with reference to Florida A&M University, enhancement is not only for^ 
the purpose of attracting and providing quality education for the students 
who have traditionally attended the insti,tuti^j?^r\but to increuie it:> 
attractiveness to non-Black students as well.i The data demonstrate that 
selective program placement at the University lias helped to achieve 
a more racially mixed student population. Thus, with the programs 
presently underway^ as well as those contemplated, this trend should 
continue. ( 



The State University System has stated its commitment to continue 
to take "actions designed to enhance Florida A&M University and to 
heighten its role in the mission of the State University System." In 
view of this reaffirmation, three types of actions may be taken: 
(1) implementation of nev -academic programs; (2) strengthening of 
existing programs; ar;u (3) resolution of unnecessary program duplication. 




(a) Implementation of New Programs 



Doctor of Pharmacy Progra m 



A Doctor of Pharmacy degree program was begun with the fall 



quarter of 1977. Tbe "conditional" a 



pproval status, discussed on page 17 
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was removed in August 1977 by the Board of Regents. 

The Doctor of Pharn^acy (Pharm.D.) degree is the advanced professional 
degree in pharmacy as the Juris Doctor (J.D.) degree is for law. Just 
as the American law schools instituted a change several years ago from 
the L.L.B. (Bachelor of Laws) to J.D., the pharmacy profession, through 
the American Association of Colleges of Pharmacy, has endorsed a move 
to have the Pharm. D. degree considered as both the primary and pro- 
fessional degree 'in phermacy. In keeping with widely recognized national 
trends in pharmaceutical education, the Pharm.D. program is designed to 
provide students with the opportunity for much greater involvement in 
patient-centered learning experiences. 

Because pharmacy is a high-cost, high-demand program, it is offered 
at only two institutions in the State University System: Florida A&M 
University and the University of Florida. 

The Pharm.D. program at Florida A&M University has been under 
development for the past three ysars and has made notable progress 
in providing a clinical educational program to meet the needs of students 
and practicing pharmacists throughout the State. Contractual 
arrangements have been made with four hospitals throughout ^ the State 
of Florida and neighboring states to accommodate approximately 30 
students per quarter for clinical instruction. 

The Pharm.D. program will not only further enhance the academic 
programs at Florida A&M University, but will also serve to assist the 
State University System in meeting /its commitment to increasing the 
number of Black professionals in the field of pharmacy. Current 
enrollment in the new Pharm.D. program is 83 percent Black and 17 
percent non-Biack. The University awards the Master of Science degree 
1/24/78 
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in pharmacology and bas an 80 percent Black student enrollment, 

and 20 percent non-Bl>^ck student enrollment. The undergraduate 

\ 

pharmacy program has a\current enrollment of 372 students, of which 
77 percent are Black, and 23 percent are non-Black- 

The School of Pharmacy has 16 faculty members, of which 56 percent 
are Black and 44 percent ake non-Black; 

Master's Degree in Architecture 

The 1974 Plan projected a 1977-78 date for the implementation 
of a master's degree in architecture at Florida A&M University. Beginning 
in Fall, 1977, the readiness of this program offering was evaluated by 
external consultants, and supplemental funding in the amount of $180,778 
was provided by the Board of Regents to support additional faculty for 
the 1977-78 academic year. 

The School of Architecture currently offers a Bachelor of Design in 
Architecture which was initiated in 1975. The undergraduate program 
enrolls 172 students, of which 74 percent are non-Black. The first 
graduating class of the School was in June 1977. 

The only other architecture programs in the State of Florida are 
offered at the University of Florida and the^Uni versity of Miami, a 
private institution. Miami offers a bachelor's degree, while -the 
University of Florida of'f'ers both the bachelor's and master's programs. 
The only similarity between the Florida A&M University master's program 
and the University of Florida master's program occurs in the option of 
design. The University of Florida's program includes: Design, Historic 
Preservation, History, Structures, Environmental Technology, Urban 
and Regional Planning. The Florida A&M University program will 
1/24/78 
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Initially offer options in: Design, Pre-Design Analysis and Programming, 
and Experimental Low Cost Construction. Additional options projected for 
the program include: B"ilding Technology, Project and Construction 
Management, Building Research, and Architectural Psychology. 

The Florida A&M University program and the University of Florida 
programs are intended to be complementary and to enlarge the graduate 
options available for architectural students within the State University 
System. 

In addition to expanding the professional degree programs offered 
by Florida A&M University, the program in architecture will assist the 
State of Florida in meeting the critical national and State shortage 
of Black architecus. The national percentage of practicing Black 
architects is 1.6 percent. The graduate program opened this fall with 
an 18 percent Black student enrollment. 

The School of A»;chjjtecture has twelve non-Black faculty members. 

Bachelor's Degree in Journalism 

The Board of Regents approved a BS degree program in Journalism 
for Florida A&M University in October 1974. This program has proven 
to be one that has met a great need in the State and has been highly 
successful in attracting new students at Florida A&M University. The 
program has expanded to a current enrollment of 170 student majors 
compared with 129 for the 1976-77 academic year. 

Of the 8 faculty membe»^s, 4 are non-Black. Of the 170 students, 
20, or 11.8 percent, are non-Black. 
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Bachelor of Science in Construction Technology 
Planning approval was authorized by the Board of Regents on 
June 9, 1977, for a Bachelor of Science degree in construction 
technology at Florida A&M University. The program approval is 
contingent upon a "two-plus-two" Articulation Agreement with the 
Community College System, although it will also provide a track for 
native students to enroll in the program. This program represents 
the first overt action by the University to create programs attractive 
to Community College transfers. 

The program presently employs five faculty members, of which 
60 percent are Black. By Fall 1978, the student enrollment is projected 
to include 15 percent non-Black ^nd 85 percent Black students. 

Masters in Business administration 

While this program received planning authorization in 1974, 
the University ha$ redirected the program's emphasis, so that it will 
rely heavily upon internships and cooperative education experiences 
with major business and industrial firms. The preliminary planning 
documents indicate that the program will be substantially different 
from any other MBA program within the State University System. The 
program will be implemented when a program proposal has been received 
from Florida A&M University and approved by the Board of Regents. 

Cooperative Agricultural Research and Education Center 

The University of Florida and Florida A&M University agreement 

to establish an Agricultural Research and Education Center (AREC) at 

1/24/78 
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Florida ASM University will serve to enhance Florida ASM University's 
contribution to the Land-Grant research and extension programs within 
the System. This new center is the only agricultural center jointly 
administered by two universities within the System. All of the other 
25 centers are administered by the Institute of Food and Agricultural 
Sciences of the University of Florida (IFAS). 

The cooperative agreement between Florida ASM University and the 
University of Florida is designed to provide close coordination of the 
agricultural research and extension programs offered within the State. 

Agricultural programs and research at Florida ASM University are 
now accomplished in the Division of Rural Development. This Division 
receives some $530,000 annually from the U.S. Department of Agriculture 
for research in the general areas of aquatic environment, human nutrition, 
and rural development. Mo^t of the researchers in this Division ha\^ 
courtesy appointments with the University of Florida. 

The extension programs of the Division are administered as a unit 
of the Florida Cooperative Extension Service of the University of 
Florida. Tied to both universities administratively (professional 
extension personnel located at Florida ASM University have academic 
appointments at the University of Florida), this outreach educational 
program provides off-campus programs in Community Development, 4-H 
Youth Development, Family Resource Management, Agriculture Management, 
and Communications in nine Florida counties. 

1/24/78 
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New Degree Programs Approved Since June, 1974 
The attached list of new degree programs approved by the 
Board of Regents since the submission of the 1974 Plan demonstrates 
that a number of new programs have been established at Florida A&M 
University at a time when new programs at other institutions have 
been limited. These newly implemented programs at the University 
further confirm the State's commitment to continued enhancement of 
Florida A&M University. 



It will be. noted that the initiation of new programs at the 



State's other two older universities has been strongly curtailed 
during this period. Even the six new and developing universities 
have had, on the average, fewer programs approved than Florida A&M 
University. 
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Degree Programs Approved by the Coard of Regents since June 4, 1974 



Following is a list of the degree programs approved by the Board of Regents 
since June 4, 1974. Tracks are not included in the list. 



Older Institutions (Primari ly Residential ) 



FAMU - BS - Journalism - Approved 11/4/74 
FAMU - BA BS - InternationaL.Devel opment - Approved 9/8/75 
FAMU - MS - Psychology - Approved 9/9/74 
FAMU - MApSoSc - Applied Social Science - Approved 9/9/74 
FAMU - MS - Pharmacology, Taxology - Approved 1/6/76 
FAMU - MArch - Architecture - Approved 6/13/76 
♦FAMU - PharmD - Clinical Pharmacy - Approved Conditionally 8/20/76 



UF - BS in Med -.Physician's Assistant - Approved 7/22/77 
UF - PharmD - Clinical Pharmacy - Approved 8/20/76 



♦"Conditional Status" removed 8/77. 
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*Newer Institutions (Primarily Urban) 



IIMP 




BTech - Industrial Technology - Approved 5/5/75 






BS - 


Criminal Justice - Approved 6/13/77 


UNF 




BA - 


Special Education - Approved 7/22/77 


UNF 


- 


D C 

BS - 


Nursing - Approved l/ll/ll 


I IMC 

UNr 




rIA - 


Lounseling - Approved //iy//4 


I IMC 

UINr 




MA 


Mathematical Science - Approved 9/17/76 


1 IMC 
UINr 




MD A 

nrA 


- rUDMc Admi m stra Clon - Approved b/\o//7 


USF 


- 


BA - 


Social Work - Approved 11/1/76 


USF 


- 


MA 


Criminal Justice - Approved 7/19/74 


I IQC 




MA 

MA - 


American Studies - App-roved M/b/lb 


I KC 

U or 




MA - 


Applied Linguistics - Approved 6/13/77 


USF 


_ 


MPA 


- Public Administration - Approved 6/]3/77 


USF 


- 


PhD 


- Medical Sciences - Approved 9/9/74 


I Mi/C 
UWr 




BA - 


International Studies - Approved 12/6/76 


UWr 




MA - 


Communication Arts - Approved 7/9/74 


I MJC 
UWr 




MS - 


Health, Leisure and Sports - Approved 9/9/74 


UWr 




MS - 


Systems Analysis - Approved 9/17/76 


UVJr 




MA - 


Special Education, Clinical "teaching - Approved 12/6/76 


FAU 




MFA 


- Theatre - Approved 9/9/74 


FAU 


- 


MS, 1 


- Electrical Engineering - Approved 11/4/74 


C All 
r AU 




MApSc - Computer Systems - Approved 7/22/77 


C T t 1 

f- lu 




MS - 


Dietetics and Nutrition - Approved 7/19/74 


r i U 




MPA • 


- Public Administration - Approved 9/17/76 


FIU 




MS - 


Psychology - Approved 9/17/76 


FIU 




MS - 


Environmental and Urban Systems, Aquatic Resources - 








Approved 9/17/76 


FIU 




MS - 


Criminal Justice - Approved 12/6/76 


FIU 




MS - 


Mathematical Sciences - Approved 5/2/77 


FIU 




MS - 


International Business - Approved 9/16/77 


FTU 




BS - 


Forensic Scienc'^ - Approved 7/14/74 


FTU 




BS - 


Radiologic Technology - Approved 9/9/74 


FTU 




BA - 


Public Administration - Approved 1975 


FTU 




MS - 


Industrial Chemistry - Approved 5/5/75 



* USF admitted its first students in 1960; FAtJ in 19fi4; UWF in 1967; 
FTU in 1968; FIU in 1972; and UNF in 1972, 
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(b) Fundin g of New and Planned Programs at Florida A&M 
university for Enhancement (HEW Criteria IB3 and IBS) 

"Within the resources provided by the State Legislature 
for the operation of the public jniversities, Florida A&M 
University will continue to receive equitable allocations 
of resources which are related to the scope and mission of 
the institution. If it is determined that additional 
enhancement funds are needed to assist the institution in 
fulfilling its defined mission within the State University 
System, such funding jvill be requested from the Legislature." 
(Florida's Commitment , p. 11),. Supporting documentation 
of current resource comparability is contained in Appendix 8. 
10/11/77 

A review of the financial support provided by the Board of Regents 
over the past several years, indicates that the State University System 
has recognized the commitments which the Plan represents and has 
endeavored to make the fullest possible good faith effort to implement 
the Plan with the funds appropriated to the Board of Regents. 

During the period from 1974 to 1976, the State University System 
allocated approximately $3,036,482 to address programmatic impl ementati( 
of the 1974 Plan and approximately $100,000 per year :n computer supper" 
for the annual statistical progress reports. Further, in excess of 
$17 million has been made available to Florida A&M University for 
renovation of physical facilities. 
1/24/78 
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In addition to the sums expended directly, very substantial 
contributions of staff time have been contributed, both at the 
central office and at each of the universities for which accurate 
costs cannot be calculated. f ' 

In the 6rants-in-Ajd Program, the salaries of the faculty and 
administrative and professional employees selected for the educational 
awards have been continued by the universities. This represents a 
sig'nificant contribution that is not Included in the allocation totals 
above. At an average annual salary of $15,000, ten Grants-in-Aid 
per year total approximately $150,000 annually for an additional 
$450,000 over the three-year period. 

"!'he State University System is continuing the funding of the existing 
Plan for 1977-78 at a level of $1,147,557. The universities are also 
providing substantial financial support for which an accurate calculation 
cannot be made at this time. 

In Florida's State University System, the generation and allocation 
of resources for most functions is primarily accomplished by a formula 
related to the number of students served. While funding the developmental 
costs of several new programs has already been accomplished, future 
budget projections for these programs will depend primarily upon 
enrollment. The following projected enrollments for developing and 
planned programs at Florida A&M University are shown through 1982-83. 
It is planned that they wilf be used in calculating budget requests 
to support enrollment goals each year. 
1/24/78 
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ENROLLMENT PROJECTIONS FOR DEVELOPING AND PLANNED PROGRAMS 
AT FLORIDA A AND M UNIVERSITY 
(Expressed in Credit Hours/Year) 



Construction MBA 



Year 


Architecture 


Journal ism 


Pharmacy 


Technology 


Busi ness 


1978-79 


.2915 


5224 


2919 ■ 


472 




1979-80 


3162 


i 

5368 


3080 


.^93 


832 


1980- 81 

1981- 82 


3399 — 
3654 


5556 
5750 


3311 
3559 


'515 
538 


976 

-1072 


1982-83 


3928 


5951 


3826 


562 


1158 



Continued growth in these fields can be expected. The Universi ty-^s" 
ability to exceed these goals will rest primarily with its internal decision to 
shift t-'^ources from less productive areas to these which are projected to be 
more productive in the next several years. 

To support this target enrollment, each year Florida A&M University 
will be allocated funds by discipline area at least equal to the funding 
average of other State University units having programs in the same area. 
Each year the cost analysis will show a different and probably increased 
figure. For the appropriate levels and discipline areas shown above, the 
State University System costs per creait hour for che 1975-76 fiscal year were: 

Lower Level Upper Level Graduate Classroom 

Architecture $25.21 $39.75 • $83.93- 

Communication $27.48 $38.26 N/A 

Health Professions $84.34 $88.78 $125.54 

Engineering Technology $56.78 $58.97 N/A 

Business N/A N/A $70.75 

^1 im 
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When programs are to be initiated which will require developmental 
dollars, specific requests will be included in the legislative budget 
submitted by the Board of Regents to the Governor. 
1/24/78 

Othe r Resources » 
Each year, the State University System makes an assessment of 
the physical plant needs at e^ch institution, A special study was 
done in 1974 to assess Florida A&M University's resources in comparison 
to the facilities at the other universities. As previously mentioned, 
the University has received substantial supplemental allocations over 
the past several years to irt>p.rove its physical facilities. As a result, 
the institution's facilities have been brought to a quality cbmpar-able 
to other universities. The University is currently undergoing a 
special needs assessment to project facility requirements and usage. 
An architectural firm is currently under contract to develop d^ailed 
plans for renovation of two major campus buildings. Perry Paige Hall 
and Lee Hall. Under this contract, evaluation of other campus space 
will b'' made in order to determine which academic programs and functions 
should be housed in the renovated space. 

Because of th^ many variables inherent in a complex and changing 
university system, Florida uses an on-gping process whi^h attempts to 
address changing conditions as they relate to allocation of resources. 
A standing interinstitutional committee has a major responsibility for 
this function. Any negative impact upon a given institution resulting 
from budget request procedures or the allocation formulas are identified 
and addressed as a result of this process. 
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In addition to the resources identified above, the Board of 
Regents commits itself to request from the Legislature whatever . * 
other improvements are needed in Florida A&M University's resources, 
including physical plantv r^rogram offerings, research capabilities,' 
equipment, faculty, professional staff services, and student services, 
in accordance with its mission. As additional steps to strengthen 
Florida A&M University are identified, the resources to implement 
these steps, expressed in number of personnel and dollars, will also 
be requested. 
1/24/78 

(c) Strengthening Existing Programs 

In 1976-77, the Board of Regents initiated an extensive program 
review process. Each year several disciplines are selected for review; 
nationally known experts are engaged as consultants; and a thorough-going 
examination of all programs within these disciplines is conducted. In 
addition, numerous ad hoc reviews are conducted where special needs arise. 
[During the academic year 1975-75, programs iti the areas of Teacher 
Education, Engineering and External Degree programs were reviewed by 
outside consultants. During 1976-77, Nursing, Oceanography and 
Foreign Langauage and Linguistics programs were' reviewed. Programs 
in the areas of Psychology, Biological Sciences and Social Work are 
presently undergoing review during the 1977-78 academic year.] 
■41^ Program reviews proceed according to carefully prescribed criteria 
as presented in Appendix C of the Appendices to the Revised Plan , 
and emphasize ttte development and maintenance of quality in /.y • 

university and Systemwide programs. Thus, when the Systemwide review 
of Nursing was conducted in ^ both the strengths and the 
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weaknesses of the various institutional programs were identified, and 
reccmmendations made to the Regents for quality improvement. In the 
case of the nursing program at Florida ASM University, the consultants 

.-loped nine recommendations dealing with accreditation status, 
administrative leadership, ohysical facilities, clinical services, 
preparation for licensure, faculty improvement, contextual support, 
admissions, and other student concerns. The faculty and administration 
of Florida ASM University are now considering these recommendations 
for their impact on the Nursing program itself and for their implica- 
tions upon institutional priorities. 

As recently as December 2, 1977, the Board of Regents approved the 
recommendations from the Nursing Program Review and instructed 
Florida ASM University to submit a progress report on implementation 
of the corrective measures by June, 1978. 

In another action in s jport of strengthening existing programs at 
Florida ASM University, the Board of Regents provided financial support 
for a comprehensive feasibility study during the Spring of 1977 for a 
School of Journalism and Media Arts for the University. The study surveyed 
the availability of Media programs within the State University System and 
identified an appropriate role for such a school at Florida A&M University. 

In addition to strengthening programs by such means as special 
resource aVocations by the Board of Regents, Florida A&M University 
has the prerogative to develop its own institutional priorities and to 
allocate its resources accordingly. The range of options varies from 
eliminating less-productive programs anc using all of those resources 
to strengthen ai ^s of high priority to reducing the support of 
1/24/78 
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lower priority programs in support of other areas. Indeed, all State 
University System institutions are free to establish and change 
institutional priorities and to reallocate resources during the next 
^ive to ten-year period. 
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(d ) Resolution of Program Dup lication 

Among other purposes, the systematic review of degree programs is 
used by the Board of Regents to identify unnecessary program duplication 
in the State Jr^-i vers-^ty System. Similar programs in all universities 
have been or will be reviewed anainst common criteria. The review 
process allows the Board Regents to consider the need for continuing 
any given program. When and if unnecessary duplication is found to 
exist , recommendat-^ons for resolution of such duplication can be 
developed on an educationally sound basis. 'Duch resolution may take 
any of seve^^a"! forms: elimination, realignment, specialization, or 
unif^'cat'on with other programs (such as cooperative programs or 
^loraed progran^s) n the T^stem. 

As orevic'JsVy meptioned, all Nursing degree programs in the System 
v/ere )^'eviewed 'ast year, ^he need for continued existence, the quality 
0^ their operaf^'on, and their future roles were examined throughly, 
r^oreover, their relationships with external entities, such as community 
cO'leqes, •■'censing agencies, and employers, wer? subjected to close 
scrutiny. Recommendations for action were based on these observations. 
As an out-growth of the Nursing review, the consultants recommended 
that one of the System's "two-plus-two" programs be terminated 
(at Florida In national University). They also recommended that 
one of the "generic" Nurs-^'-^q programs be strengthened by (1) establishing 
admission crUeria which relate to predictability of success and (2) 
providing greater access to transfers from comnunity colleges (to 
Florida ASM University). The program review process has demonstrated 
its effectiveness in dealing with the issue of duplication while also 
dealing with the question of program quality. 
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In response to HEW Criterion I-C, the State University System 
reaf'^irms its intention to: 

USE DELIBERATIVE PROCESSES TO EVALUATE THE NEED FOR 
AND QUALITY OF DEGREE PROGRAMS IN THE STATE UNIVERSITY 
SYSTEM.. IF THE c>ROGRAM REVIEW PROCESS AND THE ROLE 
AND SCOPE PROCESS IDENTIFY ANY EDUCATIONALLY UNNECES- 
SARY PROGRAM DUPLICATION, THE STATE WKL ELIMINATE 
SUCH PROGRAMS, GIVING DUE RECOGNITION TO THE OBJECTIVE 
OF STRENGTHENING THE TRADITIOflALLY BLACK UNIVERSITY. 

In evaluating duplicate programs, the review team will consider, among 
other things, the quality of existing programs, the number of students 
enrolled in the programs, the access needs of local place bound students, 
the relationship between the Droqram and the overall role and scope 
of Lhe University, and the impact of the duplication upon the goal of 
enhancing Flor-'^da A&M UniversUy. 
10/11/77 

There is, of course, a type of duplication of academic programs 
among univers"! ties which is desirable and educationally sound. Nearly 
every institution offers programs in the liberal arts or general 
education. These programs may be thought of as "core programs." In 
addition, there are other orograms which meet specific needs of a 
particular service area or are high demand programs and are selectively 
duplicated to provide convenient access. 

We do not expect that' any program review will threaten the continuation 
0^ such degree programs, especially at the undergraduate level. Nor is 
any "overlap" with community colleges in core programs undesirable. 
The Board of Regents is o guard against proliferation of highly 
specialized undergraduate or graduate programs. These programs, however, 
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are approved only after their need is clearly established and after 
the institutional resources and priorities are committed for the 
initiation of the new programs. 
1/24/78 

Through impact studies incorporated within the program authorization 
process, particular attention is given to the impact of new programs 
upon Florida APxM University. 

The Board of Regents has reaffirmed its commitment to continue to 
address orogram dupV^cation within the Scate University System. More 
specif "^cal iy, special attention will be given to program duplication 
between residential institutions (Florida A&M University, Florida State 
University, and the University of Florida). 

By July 1, 1978, the following program areas will be studies and 
decisions made by the Board of Regents with respect to Florida A&M., 
Florida State, and the University of Florida: Agriculture, Architecture, 
Business, Educations Ho\^.t Eccncniics, Library Science, Speech Pathology, 
Nursing, Pharracy, Communications, Computer and Information Sciences, 
and Engineering Technology. 

Given the projected date of February 6, 1978, for Board of Regents 
action on stat ewid e Role and Scope policies, the next step of- developing- 
individual institutional policy statements will be well enough developed 
to recor,- ind any needed action on the above twelve program areas by 
July of 1978. [The Board of Regents approved the Systemwide Role and 
Scope Pol icy Guidel ines of the State University System on February 6, 1978.] 
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The elimination of program duplication, combined with the allocation 
of new unduplicated programs, is intended to result in a significant 
proportion of Florida ASM University's students being enrolled in 
these unduplicated programs. In selecting programs to be placed at 
Florida A&M University, consideration will be given to degree programs 
offered by upper division institutions throughout the state in order 
to distinguish them from those offered by other institutions. 
1/24/78 



In an effort to avoid duplication between universities and community 
colleges (including Florida A&M and Tallahassee Comnunity College), the 
following Role and Scope policy statement has been proposed and will be 
presented to the Board of Regents for adoption on February 6, 1978, along 
with a number of other policy statements. 



THE STATE UNIVERSITY SYSTEM WILL NOT NORMALLY AWARD DEGREES BELOW 
THE BACCALAUREATE LEVEL SINCE THE AWARDING OF SUCH DEGREES IS THE 
RESPONSIBILITY OF THE COMMUNITY COLLEGES. HOWEVER, UPON THE 
REQUEST OF A STUDENT IN A BACCALAUREATE DEGREE PROGRAM AT A FOUR- 
YEAR UNIVERSITY WHO HAS COMPLETED THE EQUIVALENT OF AN ASSOCIATE 
OF ARTS DEGREE, SUCH DEGREE MAY BE AWARDED. 

Florida has a well-established public community college system 
which offers a broad range of instructional programs at less-than- 
the-baccalaureate level. This' has allowed the SUS to give highest 
priority to student access at the upper division level. This 
policy emphasizes that, although universities having lower divisions 
may award the associate of arts degree at the request of students 
who have completed the necessary requirements during their pursuit 
of a baccalaureate degree, the institutions will not normally 
develop programs designed to serve students who are primarily 
interested in obtaining an associate degree. 

Further, specialized programs such as those resulting in associate 
of stTence degrees will not be normally offered by any university. 
These programs are usually developed to satisfy career needs in 
fields for which further academic study resulting in a baccalaureate 
degree is not anticipated. An exception to this policy may occur 
in a specialized field which requires resource commitments too 
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exc=?ssive to justify development of only a two-year program, 
but which can be justified in conjunction with a related four- 
year program. An example of this type of exception might be 
a two-year program in veterinary science which would require 
considerable land, animal, and equipment resources. 



In keeping with this policy, the Board of Regents will move toward 
linnnation of any unnecessary duplication of non-core degree programs 
nal are identified between State University System institutions and 
community colleges. 

i/2^/78 
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(e) Program Authorization and Notification 

The introduction of new programs in public higher education 
in Florida is not expected to be of significant proportions in the next 
decade. Low demand programs will be eliminated and new programs may be 
created "-.o meet changing societal needs and changing student demands. 
There will be considerable sharing of resources to provide cooperative 
programs , 

Impetus for establishing a new degree program within the System 
normally begins at the institutional level. When any degree program 
is proposed, the State University System presently requires an impact 
study which assesses the effect of the program on access for Black 
students and the effect upon Florida A&M .University . In accordance 
with HEW Criterion I-D, the State University System reaffirms its 
intention to: 

GIVE PRIORITY CONSIDERATION TO PLACING ANY NEW UNDERGRADUATE, 
GRADUATE, OR PROFESSIONAL DEGREE OR NON-DEGREE PROGRAM WHICH 
MAY BE PROPOSED AT THE TRADITIONALLY BLACK INSTITUTION, CON- 
SISTENT WITH ITS MISSION AND CONSISTENT WITH THE EDUCATIONAL 
NEEDS OF THE STATE. WHEN SUCH PROGRAMS ARE PROPOSED BY 
FLORIA A&M UNIVERSITY, CONSISTENT WITH ITS MISSION AND 
CONSISTENT WITH THE NEEDS OF THE STATE AND STUDENTS, PRIORITY 
CONSIDERATION WILL BE GIVEN FOR PROGRAM APPROVAL AND FOR 
DEVELOPMENT ASSISTANCE. 

[10/11/77] 



Program proposals from Florida A&M University will be given 
careful consideration as demonstrated by the number of program approvals 
1/24/78 
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given by the Board of Regents since June, 1974. Thus, the Board 
will look favorably upon the location of programs at the University 
which are consistent with the mission of the institution and will 
meet student and State needs. Nevertheless, Florida ASM University 
will not duplicate every program that is available in every field 
at any of the other eight State University System institutions. 
In fact, the University may choose to eliminate some programs now 
in operation for which there will be little or no deman^ in the future. 
The creation and maint:^nance of programs at the University must proceed 
according to Systemwide principles. It will be the Board of Regents' 
intention, however, to encourage the University administration in its 
efforts to initiate and expand some programs and to support the 
elimination of weak or unnecessary programs. 
1/24/78 

The State University System has been and will continue to use 
procedures which will analyze the effect of rules and regulations on 
access of Blacks to public higher education and on Florida A&M 
University. Impact studies and other procedures will be used more 
effectively to insure goal achievement. This is currently accomplished 
by not only requiring institutional impact assessment, but also through 
statutorily established procedures governing the decision-making 
process in the State of Florida. Under thp Adminir>trati ve Procedure 
Act, all public agencies are required to make available for public 
inspection "all rules formulated, adopted, or used by the the agency in 
the discharge of its function." The rule adoption process requires 
public notice by publication and public hearings. In addition, the 
10/11/77 
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State University System monitoring process will provide a system 

of review which will make recommendations to the Presidents and the 

Chancellor as appropriate. In accordance with HEW Criterion I-E, 

the State University System reaffirms its intention to: 

USE IMPACT ASSESSMENT AND PUBLIC HEARINGS WHEN CONSIDERING 
CHANGE AND TAKE ACTIONS THAT WILL NOT THWART THE ACHIEVEMENT 
OF THE STATE'S EQUAL OPPORTUNITY GOALS. 

The Board of Regents' staff will continue the use of impact statements/ 
studies when oresenting recommendations to the Board of Regents regarding 
new academic programs and/or substantial changes in academic programs, 
the construction or substantial renovation of facilities, changes in 
admission criteria, changes in -financial aid and other policies. 
Noti fi cation 

Florida law requires widely advertised pub'ic hearings 

when any changes in the . operation of a public "tate agency or system 

are considered. Thus, in conjunction with review through the appropriate 

monitoring systems, the State University System will: 

ADVISE OCR OF PROPOSED MAJOR CHANGES IN THE MISSION 
OR THE CHARACTER OF ANY INSTITUTION WITHIN THE STATE 
SYSTEMS WHICH MAY IMPACT THE ACHIEVEMENT OF EQUAL 
OPPORTUNITY GOALS PRIOR TO THEIR FORMAL "ADOPTION 
BY THE GOVERNING BOARDS. 

4. Timetable for Implementation 

As stated in the State of Florida's Commitment document, "The 

state will retain the flexibility to terminate actions which are not 

effective and to implement additional actions which will insure that 

goals are met." (p. 16) . 

1. The review of the role and scope of the State 

University System is being conducted and will be 

completed and transmitted to HEW no later than April 

30, 1978. 

ERiC ^^'--^ 
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2. By July 1 , 1978, Florida will provide the following 
information to the Office for Civil Rights: 

a. the specific degree programs or major portions 
thereof (e.g., secondary education within the field 
of teacher education) which will be eliminated, 
realigned, unified or specialized; 

b. a description of the action to be taken with respect to 
each program identified in item (a) including the name 
of the institution which will offer the program, and 
the estimated enrollment of the program by race; and 

c. a schedule to implement the actions 'described in item 
(b). This schedule will commence in academic year. 
1978-79 and conclude no later than academic year 198??-83. 

1/24/78 

3. Each institution's mission and goal statement, accompanied 
by an EEO Impact Statement on areas of major changes, will 
be presented to the EEO Task Force for -review and comment 
prior to being adopted by the Board of Regents in January, 
1979. 

lO/n/77 

A revised mission statement for Florida A&M University- 
will be forwarded to HEW by April 30, 1979. \. 
1/24/78 , 

4. Supporting documentation, including an update of studies 
of resource comparability, will be submitted to HEW by 
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July 31, 1979, after the mission of the universities 
have been redefined. 

10/11/77 

5. The Florida A&M University administration will conduct a 
comprehensive review of the quantity of space^ avai lable 
to house its programs using systemwide standards by 
November 1978. This survey will build upon and supplement 
the study now underway by the architectural firm of Barrett, 
Daffin, and Figg. By January 30, 1978, supporting documenta- 
tion of Florida A&M University's Physical Plant comparability 
will be submitted to HEW. [This date was changec to July 1, 
1978]. 

(a) Based upon this study, Florida A&M University will 

make recommendations to the Board of RegentsMa priority 
order for improvements to its physical plant by Fall, 
' 1978. 

(b) The Board of Regents staff will review, the University's s 

recommendation for compliance wi th. systemwide standards, 
and, upon completion of thct review, will^make recommenda- 
tions to the Board of Regents* Facilities Cunjnittee for 
incorporation of these projects in the 1979-81 legislative 
request budget. 

6. The Boird of Regents' staff will complete the comprehensive 
Nursing Program review and present recommendations to the Board 
of Regents not later than January, 1978. 

(a) The Board of Regents' staff will meet with the EEO ' 
Task Force regarding recommendations to be submitted. 

er|c '"""'^ -''^i - 
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to the Board, not later than three weeks before the 
Board of Regents meeting, 
(b) Reconnendations from the EEO Task Force regarding staff 
recommendations on the Nursing Program review will be 
forwarded to the Board's Program and Planning Committee 
upon their adoption by the EEO Task Force, [m report 
was made and approved by the Board of Regents in December, 
1977 to specify upgrading actions for the Florida A&M 
University Program]. 
The Board sta-Ff will complete a reexamination of the continuing 
education service areas and make recommendations to the Board 
of Regents not later than April 30, 1978. [When the Board of 
Regents approved the SUS Role and ScopeNlocum^t on February 
6, 197&, it included a policy guideline concerning off-campus 
service areas. A rule implementing this guideline is 
presently being developed]. 

Beginning with January, 1979, upon completion of a redefinition 
of the roles and missions for all state universities, priority 
consideratior,s will be given to placing at Florida A&M 
University any new proposed undergraduate, graduate, 
professional degree and non-degree program^, consistent 
with its mission and the educational n^^t^f the) State. 
Florida A&M University will reexamine its curriculum and, 
where appropriate, modify its program offerings in order to 
improve its articulation with community college transfers. 
The University will actively encourage community 
college. A. A. Degree recipients to^enter upper division 
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programs and A.S. Degrc^e recipients to enter applicable 
fields. 

10. There are no plans for merger of any universities and/or 
community colleges. [This was confirmed by Legislative 
approval of HB 1045 during the 1978 Legislative Session.] 

11. Florida A&M University will present '.o the Board of Regents, 
not later than July 1 , 1978, any other proposals for the 
enhancement of the University. These p'^cposals will be 
considered for possible inclusion in the 1979-81 legislative 
request budget. 

io/n/77 
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B. Equal Educational Opportunities for Students 

In Florida's Commitment to Equal Access and Equal Opportunity in 
Public Higher Education , adopted by the State Board of Education on ^ 
September 6, 1977, the State reaffirmed its commitment to the goal of 
assuring equal educational opportunities in the Public Community College 
System and the State University System. Furth^5--fe<^e State is committed 
to insuring t ''t the Systems as a whole and each institution are open and 
accessible to all students, and operate on an equal opportunity basis 
with out regard to race, (page 16) 

Ir support y"^ th;^ ^road go'Vi Florida adopted six specific commitments 

^n direct response to the new HEW criteria regarding student enrollment 1n 

{ 

the pi:blic institutions of higher education.', 

This section of the State University System's Revised Plan will treat 
the System's response to the HEW criteria on student enrollments and 
identifies actions and orocedu^es which will be followed, both at the 
State and institutional levels, and a timetable for implementation of these 
actions . 

1 . Specific Commitments to Increased Black Student Enrollment 

(A) First Time in College Students Enrollment (HEW Criteria II-A) 
The State University System of Florida has tha 
responsibility of providing access to a broad range 
of baccalaureate, master's and doctoral programs. 
In oroviding access to servi of the State University 
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System, the State, the System as a whole, and each university is 
committed to insuring that there is parity in educational opportunity 
for all races. This plan address.^ a commitment to achieve parity 
for Blacks with respect to undergraduate and graduate enrollments, 
retention, and degrees awarded. As previously stated, the 1974 Plan 
declared the objective of reaching parity between Black and white 
enrollment and this objective has been achieved within the State's 
Systems of public higher education taken as a whole at the undergraduate 
level . 

The Revised Pla n reaffirms this objective and makes the following 
specific commitment: 

TO CONTINUE TO ENROLL AS hIRST-TIME S^VDENTS IN THE PUBLIC COMMUNITY 
COLLEGES AND UNIVERSITIES TAKEN AS A WHOLE, BLACK/WHITE PROPORTIONS 
WHICH APPROXIMATE T!:: BLACK/WHITE PROPORTIONS OF THE APPROPRIATE POOLS 
OF POTENTIAL STUDENTS IN TH!! STATE. 

HEW Criterion I,I-A requires a tracking system for high school 
graduates who enroll in public community colleges and/or universities 
immediately after graduation. Unfortunately, data are not currently 
available by race on the number of high school students who enroll in 
our institutions of higher education in this manner. The time required 
to develop tl.is tracking system would result in collecting base ye r 
data in Fall, 1978, with evaluation of progress delayed by several additional 
years after the base year. Since the Systeirv/ide components of public 
higher education in Florida have not collected the precise data neces^-^ry 
to analyze and project reasonable goals within the parameters of the 
stated guideline, and since the intent of the goal is parity of black/white 
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access for students who enroll in public higher education as measured by 
the black/vyhite proportions graduating from high school, Florida's specific 
goal will accomplish the identical intent of the guideline but with special 
recognition of the uniqueness of the^State's attendance pattern for all high 
school graduates . 

Florida's matriculation rates of public high school graduates entering 
public and private higher education institutions has stabilized at less than 
50 percent. In public higher education, atl^^ndance raves are reported as 
follows: In 1975, out of 85,551 public high school graduates, 27. H percent 
entered oublic community colleges, 10.9 percent entered public universities, and 
47.33 percent did not immediately continue their education. In 1976, out of 
88,932 public high school graduates, 26.45 percent entered public community 
colleges, IKlOpercent entered public universities, and 47.97 percent did not 
immediately continue their education. 

In the Fall of 1976, Black students comprised approximately 20 percent 
of the black/white totals graduating from public high schools. In Fall, 1976, 
Black students comprised 21 percent of the black/white totals for full-time 
first year students enrol line, in public community colleges. A Black proportion 
of 20 percent results from the same comparisons for. the State's public uni- 
versities. (See Table I). The only traditionally Black public university in. 
the State enrolled about 13.4 percent of the total first-year Black students 
identified above. Therefore, with reference to first-year students who are 

full-time, Florida i,; serving black/white proportions indicative of t^^e 
black/white proportions who received aegrees from public high schools. 
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TABLE I 

FLORIDA'S PUBLIC HIGHE" PDUCATION 
BLACK/WHITE ENROLLMENi 
FULL-TIME SUMMARY 
1976 



Community Colleges Universities 

Black & Black & 
White Black % Black White Black % Black 

First- Time Freshmen 25,805 4,556 17.66 8,164 1,356 16.61 

Other First- Year 21 .004 5,31b> 25.32 3,522 1 ,005 28.53 

A6,809 9,875 21.10 11,686 2,361 20.20 







Community Colleges 
and Universities 


Community Colleges and 
Universities (Exluding FAMU) 






Black & 
White 


Black 


% Black 


Black & 
Wliite 


Black 


% Black 


Fi rst- 


■Time Freshiiien 


33,959 


5,912 


lY.ToJ 


32,969 


4,948 


15.01 


Other 


First- Year 


24,526 


6,324 


25.78 


23,820 


5,655 


23.74 






58,495 


12,235 


20.92 


56,789 


10,603 


18.67 



Data Source: OE Form 2300.23, 3/76 



P&A./gbl:7-12-77 
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It must be noted that with the majority of high school students 
choosing not to immediately continue their education, about half of the 
first-year college enrollment in the State's systems of public higher 
education include students who have been out of high school for one or more 
years. This is further highlighted by the fact that the average age is 
over 30 years at some of the State's Universities. Thus the language 
"appropriate pools" reflects the maior source of first-time students served 
by the Systems as a whole. The Black proportion of high school graduates 
will be considered annually as a general indicator of continued success in 
maintaining parity in first-year black/white student enrollments. 

(B) Increased Upper Division Enrollment (HEW Criterion II-B) 

HEW Criterion II-B speaks to increased Black enrollment 
in the predominantly white institutions and evaluated separately 
from Criterion II-A. As stated by HEW, Criterion II-B fails to 
acknowledge the unique structure of Florida's higher education 
system. 

Florida provides the major portion of access to public higher education 
through its system of community colle^^es. As stated in the State's Commitment 
document, the Community College System and the State University System operate 
within an articulation agreement established in 1971 which facilitates 
coordination and mobility for students transferring from a public community 
college to a public university in Florida. The State University System 
has five fou^-year institutions and four upper division inst"» ' jtions which 
depend almost entirely upon community college transfers.^ r 'rther, in the 
System as a whole, Community Colleges provide more students than high schools 

16 
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Upper Division Universities are: Florida Atlantic Universi ty(FAU) , 
University of West Florida(UWF) , Florida International University (FIU), 
and the University of North Florida (UNF). 
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or any other source. A priority of all State Universities is to provide 
access to graduates of the public community colleges since over 80 percent 
of all full-time first-year students enroll in these public institutions. 
The State University System limits enrollment at the lower division levels, 
thus insuring thet the vast majority of high school graduates will begin 
their collegiate education in a community college. Associate of Arts 
Degree graduates are guaranteed access to the upper division level in the 
State University System, 

Complementing the commitment to maintain parity in black/v/hite 

enrollment of first time in college students, the State University System 

1 

makes the following commitment to increase Black student enrollment at 
the upper division level: 

TO INCREASE THE ENROLLMENT OF BLACKS ENTERING THE UPPER 
DIVISION OF PREDOMINANTLY WHITE UNIVERSITIES UNTIL THE 
PROPORTION APPROXIMATES THE BLACK PROPORTION WHO COMPLETE* 
LOWER DIVISION WORK IN THE UNIVERSITIES AND COMMUNITY 
COLLEGES. EACH INSTITUTION WILL MAKE AN EQUITABLE CONTRI- 
BUTION TOWARD MEETING THIS GOAL. 

Table II shows that Black students comprised 7.3 percent of the 
total black/white State Univprsitv System admissions to predominantly 
white institi^tions from community college transfers in 1976, Black 
students received 7.76 percent of the total A. A. Degrees awarded by the 
community colleges in 1976. 

This goal entails separate efforts by the Community College System 
and the State University System. Through interdivisional communication 
and cooperation, the two systems will insure accomplishment of this 
commi trnent^^ 

*Studewts who complete their academic programs in Vx^t base yeur. 
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TABLE II 

State University System Admissions From 
Junior College Transfers in 1976 
(4 Quarters) 





Black 


B/W Total 


% Black 


FAMU 


135 


213 


63.4 


FAU 


109 


1427 


7.6 


FIU 


245 


1696 


14.4 


r ou 


I oo 






FTU 


68 


1593 


4.3 


UF 


109 


2552 


4.3 


UNF 


75 


803 


9.3 


USF 


210 


2773 


7.6 


UWF ■ 


138 


1806 


7.6 


sus 


1277 


15,878 


8.0 


SUS excluding 









FAMU 1U2 15,G65 7.3 



The proportion of Black community college transfers attending Florida A&M 
University in 1976 was 11 percent. The proportion of Black community 
college transfers attending the predominantly white institutions was 
89 percent for the same year. 
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Implicit in this comnitment is a retention objective for the 
predominantly white institutions. In order to meet the overall 
comnitment, the four-year institutions must account for the progression 
of first-time-in-college students to the upper division level. In 
addition, the commitment allows for increased enrollment at the first- 
time- in-col lege level by the five four-year institutions, but recognizes 
that significant enrollment increases will occur at the upper division 
level in accordance with the major access route to the State University 
System. 

Table III indicates that the percent of Black transfers from the 
comnunity colleges has steadily increased. This pattern holds at all 
universities except Florida A&M University where the percent of whites 
has increased and Blacks decreased. 
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Black/White Parity for all "Entering" Students 



The State University System, taken as a whole, has achieved Black/ 
White parity with respect to students entering from high schools and 
conmunity colleges (See Table I-a), Further, the State is committed to 
maintaining enrollments which reflect Black/White parity. 

Although there is parity for "entering"* students in the State 
University System, taken as a whole, the distribution of Black students 
does not result in a fully proportional racial balance in every public 
university. The four predominantly White urban upper -divj^sion universities 
(Florida Atlantic University Jniversity of West Florida, Florida Inter- 
national University, and University of North Florida) have achieved parity 
in Black/White proportions of "entering" students/ Although Blacks comprised 
7.8 percent of the Associate of Arts degree recipients in community colleges, 
they comprised 9.9 percent of the students entering the upper-division 
universities during 1976 (See Table I-b). 

Thus, while the basic comnitment is to maintain parity in the State 
as a whole, it is desirabio to achieve ji better racial balance in the 
predominantly Black and White un I v-:rs i ties. Although each public college 
and ..niversity will contribute to tl e total effort required to maintain 
Black/White parity for "entering" students, special efforts will be made 
by the eight predominantly White universities to remove 50 percent of the 



^Entering students include all high .':hf;oi and community college graduates 
who enroll for the first time in the universities during. any quarter of 
the calendar year. 

1/24/78 r 
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disparity between the aggregate pool of Black high school graduates and 
community collr?ge graduates and the proportions of Black students entering 
the eight predomnintly White universities of the State University System 
by 1982-83. (See Table I-c). The allocation of this goal between students 
entering at the freshman level (FTIC) and students entering at the upper 
division level shall be in approximate proportion to the numbers of students 
who enter at these levels. 

The goal stated above for the eight predominantly White universities 
will be reviewed annually and consideration will be given to re-calculating 
the base if significant changes should occur. However, as the SUS Revised 
Plan pointed out, the matriculation rate of Florida's public high school 
graduates entering public and private higher education institutions has 
been relatively stable--at less than 50 per<,ent~for about a decade. Since 
current enrollment data indicate Blacks and Whites are enrolling at about 
the same rate and since the proportion of Florida high school graduates 
entering higher education is relatively stable, the State University System 
could not reasonably e/.^ect to overcome the disparity through an increase 
in matriculation rates. Thus, the basic solution appears to require 
changes in the Black/White attendance pattern within the State University 
System, The type of change required--a redistribution--would be almost 
impossible to accomplish in a brief period when a disparity does not exist 
in attendance rates. 

The State University System dpes not philosophically accept* nor can 
it legally accomplish, a redistribution of students through racial ly^based 
controls such as enrollment caps related to the race of students or potential 
students. Because of this, other, less precise alternatives must be used to 
accomplish the goal of racial redistribution. These alternatives include 
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activities discussed elsewhere in^ the Revised Plan . Although these 
activities will effect desired changes, it is impossible to, predict 
the precise extent or rate of Black/White proportional changes by 
institution. Thus, the State University System recognizes that some 
"XiYTjiversities might exceed the prpjected goals and ethers might fail to 
reach their goals. Because of factors such as local racial population 
proportions and commuting pos. ^biiUies with concurrent lower costs, 
some of the urban universities will probably continue to exceed parity for 
entering Black students. Alternatively, some of those universities which 
are not located in major urban settings but depend upon attracting large 
numbers of residential students will probably remove proportional dis- 
parity at a slower rate. Therefore, if an institution sho-jld fail to 
achieve goals because of the difficulties experienced in accomplishing 
a racial redistribution but the System maintains parity overall and does 
make progress towards a bet+er racial balance, the System will consider 
such progress acceptable. NeverLhel ess , the System will in good faith 
attempt to maintain Black/White parity in the System as a whole, while 
striving^ to remove 50 percent of the disparity in the predominantly White 
uni versi ties. 

Tables I-c and I-d provide. (1) in accordance wi th HEW Guidelines, 
+he determination of the extent o. existing disparity, when the eight 
predominantly white universities are analyzed separately from the one 
predominantly Black university, and (2 ) prelected enrollments by . 
institution to acheive the System goal removing 50 percent of the 
current disparity by 1982-83, 
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TABLE I -a 
Aggregate Pool for Enterlriy Students 
State University System. Takej as a Whole 
(9 University??) 
1976 



iudenti 



Entering 
from 



r 



illeges 58 

; _42 
10? 



15,887 
27,37^. 



Appropriate 
Black r 
Prop ortion 

7.8 percent 
20 percent 



Number 
Projected 
for Parity 

mi 

3536 : 27,:74 



Black Proportion 
of 

Aggregate Pool 

( f Black/White 
Enrollment ■ 
■ = Black % of Pool 



12,9 percent 



Actual 
Black 

Proportion 
1277 

2034 • * 

3317 . 27,374 • I2.1percent 



CO 



ity Is 225 Black students or .8 percent. In 1 977, Black enroHments Increased to 3501 which Is 12.8 pe rcent of the Black/White 
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TABLE I-b 

Students Entering Upper-Division Universities 
1976 



Number 
Entering 




Appropriate 
Black 

Proportion 


Number 
Projected 
for Parity 


Actual 
Number 
of Blacks 


Actual 
Black 

Proportion 


Disparity 

JL X 


1427 


X 


7.8 I 


111 


109 


7.6 I 


2 


0.2 


1696 


X 


7.8 % 


132 


245 


14.5 % 


None 


None 


803 


X 


7.8 % 


63 


75 


9.3 % 


None 


None 


1006 


X 


7.8 I 


141 


138 


7.6 % 


3 


0.2 


5732 


X 


7.8 % 


447 


567 


9.9 t 


None 


None 
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TAGLE I-c 
Aggregate Pcr^ for the Eight 
Trad-tionally' .e Institutions 



N 



Black Proportion 

. , , of Aggr egate Pool 

Entering Appropriate firter " ~ Actual 

Black Projected (~ Black/White Enrol tot Black 



[ i Proportion _ foijarit^ ^ Black Percent of Pool 

Cown^ty Colleje. 61 15,674 x 7.8 2 = 1223 
High Schools 39 5^146 x . 20 ? 



Oispirlty •1440 
5(11 Disparity ^ 720 
J Disparity > 5.6 
1/2 of \ Dlspirlty « 2.8 



.Prjortjoii_ 
1142 



1^ 'IS. 630 

^^'^ : 25,620 . 12.5 X W L 25,620 « 6.9 X 



To rajove 50 percent of disparity Blacks in the ei^.' yniversities ^^.Id represent 9.7 percent of the Black/yhite students entering 
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TABLE I-d 

Projected Black Enrollments by Institution to Achieve the State Goal 
of Removing 50 Percent Disparity at the Predominantly White Institutions, 
Taken as a Whole, by 1982-83. 





1976 




1978 


1979 


1980 


1981 




1982 


Black/White 
Enrollment § 


Bl ack 


Black 

1 


Black 


Black 

1 


Black 


JT 


Black 

% 

to 


6254 


353 


5.6 


421 • 


450 


Ann 

478 


506 


534 


8.5 


6123 


474 


7.7 


564 


585 


605 


625 


645 


10.5 


4934 


290 


5.9 


344 


360 


375 


390 


405 


8.2 


2577 


88 


3.4 


143 


161 


179 


197 


215 


8.3 


1427 


109 


7.6 


117 


122 


126 


130 


132 


9.3 


1806 


138 


7.6 


145 


151 


156 


161 


165 


9.1 


1696 


245 


14.5 


250 


259 


268 


276 


284 


16.8 


803 


75 




88 


94 


100 


106 


112 


14.0 


25,620 


1,772 


6.9 


•,072 


2,182 


2,287 


2,391 


2,492 


9.7 



al number of Black/White entering students is assume^d to remain ccrjstant through 1982. This table projects 
whereby 50 perctnt of the "1976 disparity" might be removed. As indicated in the Revised Plan, some 
tions will probably exceed these projections and others might fail to ^^chieve the projections. However, through 
bined efforts of the institutions, the System will st>"ive to achieve i goah 
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( C ) Inc reased Enrollments w Pr^aduate and Professional Programs 
IriEW Criterion II CTT 

The State University System has adopted the following 

•godl in support of its commitment to increase Black student 

enrollment in its graduate and professional programs: 

TO ENROLL FROM THE STATE UNIVERSITY SYSTEM INSTI- 
TUTIONS FIRST TIME GRADUATE AND PROFESSIONAL STUDENTS 
IN BLACK/WHITE PROPORTIONS WHICH APPROXIMATE THE 
BLACK/WHITE PROPORTIONS OF STUDENTS WHO GRADUATE WITH 
BACHELOR'S DEGREES AND APPRC" 'ATE ACADEMIC MAJORS 
FROM INSTITUTIONS WITHIN THl oiATE UNIVERSITY SYSTEM- 
EACH INSTITUTION WILL MAKE AN EQUITABLE CONTRIBUTION 
TOWARD MEETING THIS GOAL WITHIN EACH OF ITS MAJOR 
FIELDS OF GRADUATE AND PROFESSIONAL STUDIES, 

Recent enrollment data -""ndicate the State University System is very 
close to meeting the overall intent of Criterion II-C, The percentage 
of , Black graduates of the State University System who enroll in graduate 
and professional programs within the System is at least comparable to the 
percentage for White students as shown on Table IV, 

Black students received 6.9 percent of the black/white total for 
Bachelor's Degrees awarded during 1975-76 and represented 6,8 percent of 
the first time in graduate school enrollments by students whose last insti-' 
tution was within the State University System. (See Table V), Although 
the precise data are not yet available on first time enrollments of System 
graduates by major graduate and professional program areas, each institu- 
tion will make an equitable contribution toward increasing Black enro": l;nents 
in their graduate aj^d professional programs to maintain achievement of 
this goal Systemwide. In particular, each of the professional schools 
and major graduate areas^ within the System will sti ' ve to enroll Black 
students at n-- less than the proportion of Black students nraduating with 



^Major Graduate and Professional Programs include: Dentistry, .Medicine, 
• Law, Veterinary Medicine, Pharmacy, Architecture, Nursing, Engineering, 
Graduate Health Programs in addition to other graduate programs, includin 
Teacher Education and Business Administration. ' 
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TABLE IV 



Ratio of First Time in Graduate School Students 
Whose Last Institution was Within the State 
University System, Fall 1976, as Compared to 
Bachelor's Degrees Awarded, 1 975-76, 









1976 First Time In 










School 


Graduate Students 




Bachelor's 


Degree 


Whose 


Last Institution 






Recipients 


, 1975-76 


Was Within the SUS 






Number 


Percent 


Number 


Po -^snt 


Ratio 


White 


17,739 


93.10 


1,881 


93.16 


.106 


Black 


1,314 


6.90 


138 


6. ' 4 


.105 


B/U Total 


19,053 


100.00 


2,019 


100.00 


.106 



lb/ 



c 
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Bachelor's Degrees within the State University Sybtem. 

The System will cohtinue to encourage increased Black enrollments 
in graduate and professional programs. There is also recognition that 
much progress has been made as Black students received 10 percent of dll 
Medical Degrees awarded in 1976, and 4.2 percent of all Law Degrees awarded 
in 1976. Other graduate degrees awarded io Blacks during 1975-76 include 
7.6 percent of Master's Degrees, 5.06 percent of Doctoral Degrees, and 
5.04 percent of all Professional Degrees. 

Florida students who enroll in professional programs through the 
SREB Contract Programs outside the State University System comprise 6.7 
percent Black students. With enrollments in SREB Contract Programs and 
within the System, Blacks represent 9.2 percent of the total enrollment 
ir Medicine, 4 percent in Veter \ary Med-^cine, and 1 percent in Dentistry. 
Within the State University 5ys1^?m, Blacks comprise 7.4 percent in Medicine, 
and 5.2 percent in l'^w as of Fall, 1976. 
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TABLE V 



First Time in Graduate b.chool Students Whose Lflst 
Institution was Wtthin the State University System 
(Fall Quarter, 19/6) 





Black 


Whitf 


B/W Total 


% Black 


FAMU 


49 


13 


62 


79.0 


FAU 


3 


60 


63 


4.3 


FIU 


8 


48 


56 


14.3 


FSU 


44 


504 


54C 


8.0 


UF 


25 


670 


695 


3.6 


FTU 


1 


88 


89 


1.1 


IJNF 


1 


26 


27 


3.7 


US" 


3 


396 


399 


0.8 


UWF 


4 


76 


80 


5.0 


TOTAL 


138 


1 ,881 


2,019 


• 6.8 
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A chievenent of G: a1 

. ne State Univer-sity System ha^ four institutions that offer graduate 
degree programs at the doctoral level (Universi'-iy of Florida, University 
of South Florida, Florida Atlantic Universi"^y, and Florida State University)^, 
with three of these inst-- tution? offering prc^essicnal degree pronr ams 
in Law and/or Medicine. All nine institutions within tt>e System offer a 
range of graduate programs at the mr^sters d egree level. 

The System goal, as stated on page 67 is to achieve parity vn'tri respect 

"^^to the proportion of Black bachelor's degree recipients and' enro llment of 
beginning Black graduate students.' It has been shoV^that this goa] has been 
achfeveu o : u Systemwide basis , anci^ the State University System is conmiitted 
to the goal of maintaining parity on an overall bcsis. In view of the fact 
that certain of the more prestigious graduate and professional programs require 
specialized prep^^atary undergraduate tracks. Table V-A provices what would 
represeau a parity enror nt situation for 1977-78 in the graduate and 
professional areas of Architecture, SUslness Managemer Education, Engineering^ 

• Law and Health Professions (including Ned'^cine, Veterinary Medicine, and / 
Dentistry). Our commitment :o to maintain such a Systemwide parity | 
relat'Ionship in future years in these program areas which emphasize .1 
increased productivity of Bla'^k professionals. 

Each University will pro^ct graduate qoals for Black .graduate 
students in those academic disciplines offered :it the institution and 

.will identify appropriate f-eder programs. Achievement of the 5oal will 
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be nieasured on a Systemwide basiG annually ^-^s the orMce^\ rr'Dres<^r^t i 
parity wi"'! change 'in accordance v/ith the annual Drci^ortion of ^^lac- 
degree recipients, further, although the Systenwi :e ' 'cM:k b/^c 'du^ 
recipient' inoex of 7.1 percent is used for sever?/ . h. .;^^3-!ua:.e 
disciplines, it is expected that this '11 be modified as the ai^i3rno 
feeder di scipi^l ines are dpfined. This infonnat^'on will be provided nc 
'Chan March 1 , 1978. fsee Appendix G of the ApT'endices to t-e --rr. 
Plan) . 
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TABLE V - A 

Approximate Proportion of Black Graduate and Professional 
Student Enrollment Approximating Parity for 1977-78 



Major Graduate and Professional 
Program Areas 



** Architecture 

Business Management 

Education 

Engineering 

Health Professions (Professional Programs) 
Dentistry 
Medicine 

Veterinary Medicine 
Law 

Aggregate of Al 1 Others 



Approx"'mate Percentage of 
Bachelor's Degrees Awarded 
to Black Students in Appropriate 
Academic Majors in 1976 



0.3 percent 
5.5 percent 
*7.1 percent 
2.0 percent 
4 .8 percent 

*7.1 percent 
*7.1 percent 



*7.1 percent represents the proportion of bachelor's degrees awarded 
to mack students in all academic programs in 1976-77. 

**The impact of the Florida A&M University Program with additional Black 
graduates is not reflected in these figures. 

1/24/78 ^^^^ 
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(D) Numerical Goals for Increased White Student Enrollmen t 
at the Tradition J 1y Black Institution 
( HEW CritefTorT IIP ) 

The 1974 Plan established a major objective of assisting 
the State's only traditionally black institution, Florida A&M 
University, in attracting a more diverse studer:t body. In 
addition to the various enhancement activities as previously 
discussed in Section II-A, a special recruitment program for 
non-minority students was impl emented at the institution to 
significantly increase White student enrollment over a four- 
year period. Since 1973, the White student enrollment at the 
institution has increased by 59 percent, from 8.1 percent in 
1973, to 15 percent in 1976. The University's White student 
enrollment increased from 468 in Fall, 1975, to 708 in Fall, 
1976 for a 52 '^'^rcent increase over the span of one year. 
Beginning in January, 1975, the Non-Minority Student Incentive Grants 
Program has attracted 592 White studerjts to the University and has received 
a total of $615,000. During 1975-76, the program provided financial assistance 
to approximately 48.5 percent of the total White student enrollment, as com- 
pared with 4i5.2 percent for 1976-77. Participation in the program by major 
academic program area indicates that during 1976-77, 11 percent of the 
recipientb were in Pharmacy, 18 percent in Architecture, 4 percent in 
Journalism, 25 percent in Science and Technology, and 20 percent in Social 
Science. 

Under the provisions of the 1974 Plan , the 1977-78 academic year is the 
last year in which new enrollees (up to 150 new students) may be admitted 
to the program. Thereafter, funds will be continued to support only those 
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students who maintain eligibi h"ty for continued participation in i:he program 
until completion of their educational programs. 

This program has served to greatly enhance the racial mix of the 
institution and, with the projected phase-out period over the next four 
years, it should further demonstrate the University's capabinty to attract 
a more diverse student bod based upon the educational opportunities pro- 
vided by the institution. 

The program has also proved to be a very effective recruitment mechanism 
in informing the many high school and community college counselors of the 
educational programs available at the institution. As more non-minority 
students enter and complete their educational programs (4 percent of the 
bachelor's degrees awarded by the institution in 1975-76 went to White students), 
it is anticipated that F":urida A?tM University will continue increasing its 
non-minority student enrollment. 

In accordance with HEW Criterion II~D, the State University System 
Is committed to the following: 

(1) INCREASING THE TOTAL PROPORTION Of WHITE STUDENTS ATTENDING 
FLORIDA A&M UNIVERSITY; AND 

(2) BEGINNING IN ,1 979, ESTABLISHING NUMERICAL GOALS TO 
INCREASE THE NUMBER OF WHITE^ STUDENTS ATTENDING THE 
TRADITIONALLY BLACK INSTITUTIOI)!. - 

Sufficient time will be allowed to anVl^ze State enrollment trends to 

determine the impact of this goal on access of Black students to oublic 

/ 

higher education and the general impact on the State's public traditionally 
Black institution. 
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Achievement of Educational Goals 



( HEW Criterion I IET 



The State University System reaffirms its commitment to one 
of the basic objectives of the 1974 Plan : To achieve equality of 
opportunity for all citizens beyond high school from beginning student 
through the doctoral, professional, and continuing educational "levels. 
Implicit in this objective is the assurance that all students be provided 
effective personal arid academic support to ensure achievement of educa- 
tional goals. 

In support o"" .his objective, Florida makes the following 

commitment in accordance with Critv?rion II-E: 

FOR THOSE STUDENTS SEEKING DEGREES OR CERTIFICATES, 
FLORIDA WILL EXAMINE THE PROPORTION OF BLACK AND WHITE 
STUDENTS COMPLETING AND GRADUATING FROM PUBLIC COMMUNITY 
COLLEGES AND UNIVERSITIES. IF ANY DISPARITY EXISTS, FLORIDA 
WILL TAKE REASONABLE STEPS REQUIRED TO REDUCE THE DISPARITY. 

All institutions have implemented various types and forms of "* 
special supportive programs to address the special needs of students. 
Increased emphasis will be given to continued development and refine- 
ment of tnese programs in order. to more adequately assist students to 
overcome any real or perceived academic deficiencies. Counseling, 
tutorial assistance, special orientation activities and financial- 
aid are among the student services which have been developed to aid 
in the retention of Black students. The ultimate objective of reducing 
any disparity between the proportion of Black students and the proportion 
of white students seeking and earning degrees at all levels shall be a 
priority for all higher ^education institutions within the State 
University System. 
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The 1974 Plan provided for a Systerrwide study of student attrition 
by race, ailr.ed at developing indices of studert retention in the State 
Universi^ty System. The results and evaluations of the Study will be used 
to ihorease the effectiveness of institutional retention programs. 

Beginning this Fall, the State University System will be 
utilizing its own modified OCR Form B5 designed to better measure the 
progression and retention of Black students from the first time in college 
level to the graduate level. Information will be extracted from the Student 
Data/Course Files to build a longitudinal data file necessary to track 
students over a five to seven year period, with each year's report 
b?sed on four academic quarters. As presently r^ep'^ired b;.' HEW, the 
State University System identifies and analyzes institutional results 
when the percent of Black undergraduate students not returning to an 
ins'ituticn is higher than the percent of white students not returning. 
Two institutions have met the selection criterion in 1975 and 1975 as 
shown on Table VI. 

Overall, the HEW Survey indicates that significantly more White 
than Black students failed to return to their respective universities in 
both 1975 and 1976. It is recognized that these reports do not accurately 
portray the dropout rate in the System as unclassified students, both degree 
seeking and non-degree seekincj, are included. Findings from the Systemwide 
student Attrition Study indicate that excluding unclassified students, the 
dropout rate for the Sy.tem is 18.2 percent, with the dropout rates of Black 
students and females being significantly greater than those of White students 
and males 

^"Indices of Retention and Attrition in the State University System 
of Florida." Office of Research Services, Florida Board of Regents 
(October, 1976). 



TABLE VI 

STATE ONIVERSITY SYSTEM OF FLORIDA 
PERCENT OF UflDERGRADUATE STODEHTS NOT RETURNIfiG 1975 - 1976 
By UNIVERSITY AND RACE/ETHNIC IDENTIFICATION 



Predominantly 
yhite Universitips 




1975 


1976 




Black 


White 


Black 


White 




Florida State University 


19.9 


23.0 


18.4 


22.8 




University of West Florida 


12.0 


18.0 


12.0 


19.0 




Floridi International University 


24.0 


37.0 


33.6 


35.4 




Fieri 0? Technological University 


27.0 


21.0 


27.0 


25.0 




Florida Atlantic University 


13.0 


22.0 


23.0 


25.0 




University of Florida 


12.0 


16.0 , 


12.0 


16.0 




University of North Florida 


38.0 


34.0 


37.4 


35.9 




University '^f South Florida 


23.0 


25.0 


31.5 


39.2 


1 



i 

Source: 1975 OCR 1000B5 - 1976 OCR 2000B5 
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Although Criterion II-E would appear to be relatively easy to evaluate, 
general attendance patterns of degree-seeking part-time students and part- 
time students who are not seeking degrees complicate the assessment. In 
addition, it would be wrong to conclude that all students who do not return 
to one institution are permanent dropolits from higher education within the 
State. Many students may leave one institution and re-enroll in another 
System institution. It is also clearly known that many first time in college 
and lower level students leave the State University System and enter the 
Community College System. Recognizing these and other alternatives, the State 
University System will continue to direct increased efforts toward assessing 
the specific nature and extent of problems relating to retention. 

Interim goals related to this commitment cannot be specified at this 
time because of the above problems. It is anticipated that after implementation 
and assessment of the modified OCR B5 survey, the State University System will 
be able to project interim goals by academic year 1978-79. 

Ove>^view of Specific Measure s 

The recruitment and retention of Black students have been awarded 
increasing priority in the State University System. In 1976-77, the Board 
of Regents allocated $44,000 or ($5,000 per institution)^ to supplement 
institutional recruitment and retention programs, but significantly in- 
creased support for institutional retention efforts for 1977-78 by allocating 
$270,000 or ($30,000 per institution). 

^All nine institutions were allocated $4,000 to supplement retention efforts 
while eight institutions received $1,000 for recruitment activities. Florida 
A&M University received $280,500 for special recruitment programs for non- 
Black students. 
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All institutions have implemented yaricus types of special supportive 
programs ^to address both the social and academic needs of Black students :us 
outlined in the following Taxonomy of Retention Programs implemented from 
1974-76. In addition to the more traditional programs^ including counseling, 
tutorial assistance, special orientation activities, and reading/wri tinq 
laboratories. Universities are expanding retention efforts through "early 
alert" programs to identify '"dropout-prone" students before they becon 
dropouts, establishing innovative financial assistance programs, and 
developing experimental prografns involving alternative delivery systems. 
(See Appendix F in Aj)£endj_c^ to th e SUS Revised Pla n) . 

1/24/78 
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TAXONOMY OF^^tlLCTED UNIVERSITY DEPART>1ENTAL PROGRAMS THAT HAVE BEEN 
IMPLEMENTED IN SUPPORT OF RETENTION OF MINORITY STUDENTS 

(1974-1976) 



Flori da A tlantic Univer sity 

1- College of Education Center 

a. Counseling Program 

b. Speech Screening Progran^ 

c. A. Tutorial Program for Women and 
Slack Students 

2. College of Humanities 

Compensatory, V/riting, and 
Counseling Programs 

3. College of Science 

Faculty Academic Advisement 

4. College of Social Sciences 

Academic Advisement and Counseling 
Program 

5. Department of Student Affairs 

a. Counseling Program 

b. Orientation Program 

c. Non Credit Engl ish Course 

6. Minority Affairs/Academic and 

Cultural Center 

7. Audio Visual Study Center 

8. Academic Skills Center 

9. EEO-Grant Proaram 

Florida A&M University 

1. Basic Studies Program 

2. Thirteen College Curriculum Program 
^ 3. Trio-Special Se vices Upward Bound 

4. New Student Orientation 

5. Veterkns Tutorial Program 

6. University Counseling Center 
a. Academic Counseling & Advisement 

Vocational Counsel ing 
Psychological Counsel ing 
Group Counsel ing 
Career Planning 
Testing and Records 
g. Staff Inservice Training 

7. Student Health Services 

8. Honors Program 

9. Other Retention Programs 

a. Pharmacy Retention Program 

b. Mathematics Tutorial Program 

c. Rea*' ity House 

d. Cai eer Development 

e. Reading Center 

f. Services to Ha Jicapped Students 
10. A Drop-Out Fol low-Up Program 

n. Operation Student Concerns (tutoring 

program) 



b. 
c. 
d. 
e. 

■r 



vers Ity o f Fl orida . 

' 1. College of Architecture and 
Fine Arts 

Student Advisement P^-ogram 

2. • College pf Dentistry 

Faculty Advising System for 
Students 

3. College of Health and ?ielated 
Professions 

Academic Counseling & Advisement-^ 
b. Individual Oroup Study Sessions 

4. College of Journalism and 
Coninuni coitions 

a. Conmittee on Minority Affairs 

b. Academic Counseling 

c. Special Tutoring 

5. Institute of Food and Agriculture 
Sciences 

Undergraduate Advisors and 
Graduate Coordirtators 

6. Uni /ersity Col lege 

a. Special Services Program 

b. -Institute of Black Culture 

c. Afro-Arnerican Studies Program 

d. Upward Bound 

e. Tutoring Services 

f. Peer Counseling 

g. Academic Advising 

h. Personalized Learning Center 

i. Student Services Minority Office 
j. Resource Awareness Program 

7. Society for Black Students in 

Engineering (SBSE) 

8. OIR Teaching Center 

9. The Carnegie Consortium 

10. The Psychological and Vocational 

Counseling Center 

11. Special Retention Activities 

a. Direct scholarships to Black 

students with CPA 3.0 and greater 

b. Recruitment brochure for Black 

.students 
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Florida Technological Univgrs jt^ 

1. Division of Student Affairs 

Orientation Program 

2. Office of Veteran's Affairs 

3. Student Placement Center 
A.^^t^'jBevelopmental Center - Tutorial 

Assistance Program 
5. Student Health Services 
• 6. General Studies Program 

7. Special Admittance 

8. College of Business Acininistration 

Acadenic Advisement Program 

9. College of Engineering 

Academic Advisement Program 

10. Collegv^ of Humanitis^s and Fine Arts 

Academic Advisement Program 

11. Joint Student Committee 

12. College of Natural Science 

Advisory Program 

13. College of Social Sciences 

Advisement Frograjn 

14. Read inc;/ Study Skills Laboratory 

15. Exporincntal Courses/ Courmil lag 

Univers i ty o f West Florid a 

1. Counseling Services 

a. Early Warning and Probationary 
Counseling Program 

2. Health Services 

3. Academic Counseling 

4. Tutorial Programs 

5. ^iinority Affairs 

5. Orier^'tation Program 

7. Reading and Improvement Prograin 

8. Basic Skills Laboratory 



Florida Ihternationa! Univer sity 

1. Brochure of Financial Aid for 

Minority Students 

2. Community-Student-Faculty Group Sessions 

3. Retention-Research Program 

4. Library Research Skills Laboratory 

5. Early Warning Program 



University of South Florida 

Office of Stiident Affairs: 

1. Counseling Center for HurfKin 
Developirient 

a. Black Peer Mdnagerfient Program 

b. Reading-Study Skills Services 

c. Student Orienta-^ion-FOCUS Progrem 

2. Academic Advising 

3. Cooperative Education and Placement 

4. University Library 

The Term Paper Clinic 

5. Student Health Center 

6. Student Organization 

7. Veterans Affairs 

8. ' Graduate and Professional School 

Test Preparation Courses 
. (GRE and LSAT) . - 
9. Special Scholarship Program for 
Minority Graduate Students 

10. Early Warm rig Program 

11. Special Orientation and Oepartnental 

Clubs 

Florida Stat e Uni ver sity 

1. English, Reading, and Writing Labs. 

2. Horizons Unlimited Program-Special ) 

Services / 

3. Office of Minority Student Affairs ' 
Student Assistance Center 

5. Black Educational and Cultural 

Center 

6. SutelTite Black Cultural Center - 

Housing Office 

7. International Student Services Center 

8. Campus Publication - 

The Black Vo ice 
Black In.^ight 

^Hj v ersit y of N orth Florida 

The Academic Enrichment and Skills 
Center 

1. Cooperative Education Center 

2. Testing Services 

3. Academic Skill Center 

4. Child Care Center for Students ^ 

5. Special Activities 

a. Drop-out Survey and Analysis 

b, ACT Local and Regional 

Retention Seminar 
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Father^ Action Form Fiv^.- on page 97 (Retention Programs for Slack 
Students), 'instructs eech university to "assess student attrition rates 
by race and leve') in order to assess the effectiveness of the University 
retention programs." More importantly., in striving to reach the ultimate 
objective of reducing any disparity between the proportion of Black students 
and the proportion of White students seeking i^nd earning degrees, at each 
appropriate level, Universities are movirig toward developing measurable 
objectives in order to increase the retention of Black students enrolled 
in the State University System institutions. 

(F) Access Between i'ne Publi c Conynuni ty Colleges and Pu blic 
IJpi vej's i ties (Ww Criterion 1 1 - F ) 

Florida cu^^rently has extensive access and mobility between 

the 28 public community colleges and nine public universities as 

previously discussed under Criterion II-B. Four of the Staters • 

universities are upper division institutions which depend almost 

entirely upon community college transfers. During 1976, coinmunity 

college students comprised approximately 58 percent of all students 

who entered the State University System from high schools and 

community colleges. The number of cormiunity college transfers 

attending public universities has increased by 21 percent since 

Fall of 1974 (from 26,890 to 32,584). 



2>u 



1/24/78 



84 



The Florida Board of Regents adopted Rule no. 6A-10.24, Florida 
Administrative Code , in 1971, which assures articulation between the 
universities and community colleges. Each State university and each 
public community college are required to Jointly honor the terms of 
this rule which haS been agreed to ' universities 
and the Division of Community Co^ Jation agreement 

defines the Associate of Arts Degree as ine transfer degree, making it a 
passport to automatic admission to the upper levels of the universities. 
In 1972, the Articulation Agreement was amended to insure that credit 
earned by the College Level Examination Program (CLEP) at the community 
college level will be accepted in transfer at the universities, thus 
giving impetus to the use of this low cost credit earning device. 

The universities have created community college relations offices, 
staffing them with counselors who assist transferring community college 
students during the transfer process and after enrollment at the university. 
These offices have been very effective in meeting individual student 
problems and needs and in sensitizing their university communities to 
the special needs of community college students. 

Additionally, the Board of Regents adopted, a systemwide policy in 
1973 authorizing state universities., for experimental purposes, to waive 
fee charges for student credit hours taken at the institution by students 
registered full-time at a community college. This policy has enhanced 
greatly the development of cooperative and experimental programs between 
community colleges and universities within the same geographic location. 
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Increased attention is now being given to expanding articulation 
opportunities for community college recipients of the Associate of Science 
Degree and related degree programs in the senior institutions. The 
State Articulation Coordinating Coiitnittee monitor^ the articulation process 
on a regular basis. 

Both the public Comrnur-ity f 'eg ' State University 

System have made much progrebb Uty for all \ 

students. By working closely together, the two systems are continuously 
improving the articulation of admissions, academic programs, and 
counseling, to ensure that all students will have equal opportunities 
to obtain a meaningful post-secondary education. 

In support of this objective, and HEW Criterion II-F: 

FLORIDA IS COMMITTED TO MAINTAINING EXTENSIVE ACCESS 
AND MOBILITY BETWEEN PUBLIC COMMUNITY COLLEGES AND 
PUBLIC UNIVERSfTIES AND WILL CONTINUE TR' OPEN 
ADMISSIONS POLICY THAT ALLOWS ANY HIGH SCHOOL GRADUATE 
REGARDLESS OF RACE, ADMISSION TO ANY PUBLIC C0^f1UN^TY 
COLLEGE AND WRiUH PERMITS ANY COMMUNITY COLLEGE 
ASSOCIATE OF ARTS DEGREE GRADUATE TO BE READILY 
ADMITTED TO THE UNIVERSITIES THROUGH THE ARTICULATION 
• AGREEMENT. THEREFORE, FLORIDA IS COMMITTED TO CONTINUE 
AN OPEN ADMISSIONS POLICY WHICH IS NOT BASED UPON RACE 
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C. Special Affirmations and Actions in Support of Student Goals 

The HEW Criteria seek to quantify the results of some of the programmatic 
actions approved in the State University System Plan of 1974. This revision of 
that plan is based -'n part upon those programs that have been evaluated as success- 
ful with the addition of other measures which will assist the State University 
System in achieving .the stated ^ 

Jhe underlying purpos wing special affirmations and actions 

in support of the goals for .dtional opportunities for students, is to 

assure the State University System and each individual institution will coatinue 
to provide equal educational opportunity at all levels of study, are open and 
accessible to all students, and , operate without regard to race. 

Student access to the State University System is affected by many factors. 
Some of these are: availability of financial aid; adequate public knowledge of 
equal educational opportunity; fairness and appropriateness of admission criteria; 
and the willingness of the institutions and the* r staffs to accept students of all 
races who have the potential for academic success. 

The 'State University System of Florida is committed to equitable principles 
and practices in student admissions, progressive retention, and graduation for all 
st'jdents. 

INSTITUTIONAL RESPONSIBILITY 

In support of Florida's Commitment to Equal Access and Equal Opportunity in 
Public Higher Education , and the State University System Revised Plan for 
Equalizing Educational Opportunity in Public Higher Education in Florida , each 
University will revise its Equal Educational Opportunity Plans submitted to the 
Board of Regents Central Office in September, 1974 in accordance with the goals 

2<r6 
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and special affirmations and actions herein committed. Institutional 
revised plans should be submitted to the Board of Regents by January 1, 
1978 and will be evaluated by March, 1978. University plans should include 
interim goals, techniques, and timetables where appropriate and identify 
personnel responsible for implementation of various programs and actions. 

In addition, there is a continuing obligation on the part of each 
University to pvan-'- ' 'ly its policies- n-^^ 'Vo- student and 

employee to deterp^"-* :ins '^xist 

which might be inimical to equal access and equal opportunity ror all. 
While the psychological "climate" of an institution is unquantif iabl e, its 
impact may be quantified as a contributing variable in the retention or 
non-retention of Black faculty, staff, '-and students. If any such conditions 
exist, the University has the responsibility to take appropriate, timely 
steps within its authority, its influence, and its resources to correct or 
to eliminate such conditions. Each University shall report annually on its 
progress toward meeting this obligation. 

Also, community and institutional representatives, including students, 
should be invited and encouraged by each University to advise and counsel 
appropriate Univer^sity personnel and students relative to real or perceived 
barriers to equal access and equal opportunity. Each University will con- 
sider establishing an EEO Advisory Committee by July 1978, with representation 
from the surrounding Black community. Blacks should constitute a maj^ority of 
the cornmunity and institutional ' representatites providi^rvg eqwail ei?.uc3itional 
opportunity advice and counsel to the University. 
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Each University w.ill develop and implement specific strategies, processes, 
and mechanisms for publicizing both internally and externally its commitment to 
equal access and equal opportunity. It should be marie clear by the University 
that it: commitment extends to all facets of the governance, operation, programs 
activities/i^ and services of the University. Each University will make 
a special effort to comnxinicate to all employees and students the meaning 
of equal access-equal opportunity and their roles and responsibilities 
with respect to achieving the goals set forth in this Plan . Brochures, 
catalogs, 'Stationery, and ^ should reflect commitn^ent to equal 

access-equal opportunity. 
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ACTION FORM ONE: PLANS TO INCREASE BLACK STUDENT ENROLLMENT AT 
ALL LEVELS 



ACTION 

EdCh Universit> shall revise and implement program(s^ designed to attract 
and increase the enrollment of Black students at all appropriate levels. 
The program shall include specific procedures, techniques, numerical 
goals, and timetables for positive u'ld successful recruitment efforts. 
In addition, eacn of the professional schools and major graduate areas 
will strive to enroll Black students at least approximating th( <: 
proportion of Black students graduating with Bachelor's Degrees with 
appropriate inajors within the State University System. ^ 

Techniques 

Each plan will include numerical- goal s, strategies, and timetables 
addressing the following sections: 

1. Secondary Schools: State Universities accepting first year 
students will fully describe efforts at identifying high 
school availability pool for the freshmen class, liaison 
activities with high schools and counselors, and special 
efforts to recruit Black first time in college students. 

2. Comnunity Colleges: All universities will fully describe 
efforts to recruit community college transfers and identify 
this availability pool. It should be noted that the 
Articulation Ac^^p'^ment in no way interferes with a university's 
capability to recruit Black students. Measures to increase 

^Major Graduate and Py^ofessional Programs include: Dentistry, Medicine, Law* 
Veterinary Medicine, Pharmacy, Architecture, Nursing, and Engineering, in 
^ addition to graduate Health Related Programs and other graduate areas. 

ERIC .^08 • 
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enrollment of community college Associate of Science Degree 
holders should be included, as well as liaison with community 
college counselors. 

Upper Division-Undergraduate Level: Each campus will strive 
to -increase Black student enrollment at the upper division- 
undergraduate level in academic areas where Black enrollment 
is low in order to prepare Black students for graduate and 
profession r * . 

Graduate Student; Each university will fully describe efforts 
to increase Black student enrollment in graduate and professional 
programs giving due consideration to increasing Black enrollments 
ia academic programs where Black students are few in number. 
The plan should delineate the liaison activities of graduate 
programs with appropriate undergraduate feeder programs through- 
out the System and identify potential sources of students. 
Each campus will make special efforts to insure that recruitment 
activities are conducted by a racially mixed staff and include 
the assistance of Black students and other appropriate university 

units (Financial Aid Office, Admissions Office, Departmental 

Representatives, etc. ) 

Due to the elimination of the free Florida Twelfth Grade Testing 
Program, Universities are encouraged to work with high school 
counselors in seeking waiver of fees for testing for all first 
time in college students, who, for economic reasons, may fail 
to take the Scholastic Aptitude Test or. the American College 
Testing Program Test. 
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7. Each campus witI describe fully its liaison activities 
with various community organizations and agencies. 

8. Each University will include information on the Ten Percent 

Exception Policy in its University Bulletins and other 

recruitment literature. 
STEPS FOR ACHIEVING ACTION 



TIME SCHEDULE 



K Development by each institution of programs to 
^^^^^"^^ ' y ' .iiiLfii LO en^uinpass 

recruitment efforts at al"i appropriate level s, 

2. Institutional programs will be reviewed 

3. Publication of the Ten Percent Exception Policy 
by each University in informational bulletins and 
other recruitment literature, 

4. Evaluation and progress reports will be made to the 
State University System Office. 

RESPONSIBILITY FOR ACHIEVEMENT 



January 1 , 1978 
iiarch, 1978 



1978-79 Academic Year 



July, 1979 and 
annually thereafter 



Each Institutional plan will identify responsible personnel by name and ra^e. 

STATE UNIVERSITY SYSTEM CENTRAL OFFICE 

In order to insure that all potential applicants to the 1978-79 Academic Year 

State University System will be at least equally informed, 

and to assist institutions with recruitment efforts, a 

single recruitment brochure promoting academic programs 

and the uniqueness of each institution will be provided 

by the Board of Regents Office for Equal Opportunity 

Programs • 
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ACTION FORM TWO: 



PROGRAM TO INCREASE BLACK GRADUATE STUDENTS WITHIN 
THE STATE UNIVERSITY SYSTEM 



ACTIOK 



To the extent appropriated by the Legislature, educa 



jc'/ilo in Lhe 



■ u.e Ufiiversity System and to encourage the recruitment of these Black 
graduate students into disciplines and professional programs of high 
demand where the number of Blacks is extremely low.. Each University 
may nominate recipients for this award, in accordance with a Systemwide 
analysis cf academic programs where Blacks are few in number, or not 
enrolled. Students may be nominated by institutions not havinq advanced 
graduate programs in the chosen discipline but who have been admitted to 
another State University System institution. 
STEPS FOR ACHIEVING ACTION 



1. Request funding of the grant program by the 
Legislature 

2. Dependent upon funding-Award grants based on criteria 
of program 

3. Monitor the program yearly for modification 
^. Evaluate the program after three years for 

future funding justification and effectiveness 
RESPONSIBILITY FOR ACHIEVEMENT 

Vice Chancellor for Academic Programs 

Vice Chancellor for Planning and Budgeting 

Board of Regents Office for Equal Opportunity Programs 

Each University Within the State University System 



TIME SCHEDULE 
September, 1977 

August, 1978 

July, 1979 
September, 1982 
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ACTION FORM THREE: BOARD OF REGENTS SPECIAL SUMMER PROGRAM FOR BLACK 

GRADUATE AND PROFESSIONAL STUDENTS 



ACTIO N 

f undone . implemr* a ..jec ^er 

program at the University of F loriaa designed to increase the enrollment 
of Black graduate and professional students in the State -University 
System. The program is designed as a pre-start retention oroaram to 
introduce participants to the career options and requirements in their 
chosen field of study, while advising and assistinq the partjjcioants 
on a one-to-one basis in overcoming academic def iclencies riur^in^ the 
summer quarter. Priority for particioation will be given to State 
University System graduates. 

STEPS TO ACHIEVING ACTION T IME SCHEDULE 

1, Request funding of the program b^ the Ltigislature September, 1977 

2, Establish State University System Advisory Committee February, 1978 

3, Dependent upon funding-Program will be implemented at 

the University of Florida Summer, 1979 

4, Monitor the program yearly for modification and 

improvements January, 1979 

5, Evaluate the program after two years for future funding 
justification, effectiveness, and/or expansion . September, 1981 

RESPONSIBILITY FOR ACHIEVEMENT 

State University System Advisory Conmittee 
University of Florida 
• Vice Chancellor for Academic Programs 
Vice Chancellor for Planning and Budgeting 
Board of Regents Office for Equal Opportunity Programs 



94 



ACTION F^^^*^ r R: UNIVERSITY ADMISSIONS STANDARDS 



ACTION 

Each institution will assess its admiss'^ons policies in order to 
identify any barriers which could hinder the institution in 
accomplishing its contribution to the System goals for equalizing 
educational opportunity. 

All universities will admit students in accordance with Chapter 6C-6.02 
Florida Administrative Code , and are encouraged to utilize fully 
the various admissions provisions of this rule in making post-secondary 
education more accessible to Black students. It should be noted that 
the success or failure of each university in meeting the increased, 
enrollment goals of this Revised Plan is not solely dependent on the 
utilization of the Ten Percent Exception provision, but rather on the 
equitable application of admission criteria which do not constitute 
artificial or arbitrary barriers. 

Coordination with the Department of Education on the selection of 
a replacement testing program for public post-secondary education 
will continue. It will be the responsibility of the Board of 
Regents staff in conjunction with the Department of Education 

to assess the impact of any alternate admisS'4ons test on the 
achievement of the State's goals for equal opportunity for all students. 
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STEPS FOR ACHIEVING ACTION 

1. Each university will assess its admissions policies 
and practices for each appropriate level (first t^'^ne 
in college to graduate) by major schools and colleges. 

2. All univers'ities will report, by race and sex, admissions 
under the Ten Percent Exception Provision at the first 
time in college level. Admissions under the Ten Percent 
Exception Provision will be reported by race, sex, and program 
at the Graduate level. (Professional Schools should be 
included). 

3. Each university will idenfl Fy its limited access 
programs (both undergraduate and graduate) and report 
criteria used for selective admission of students to 

these programs. Report should include number of applications, 
denials, acceptances, and enrollment by race, sex, program, 
and level of student; composition of the Admission Committee 
by race and sex; and time lapse for notification to students* of 
acceptance or rejection. 

4. Each university will assess and report on its admission 
policies for transfer students who have not earned an 
Associate Degree by major Schools and Colleges. 

5. Institutional policies and practices will be reviewed. 

6. Evaluative reports on admissions policies and practices- 
at all appropriate levels will be included in institutional 
reports to the State University System ©ffice for Equal 
Opportunity Programs, 
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TIME SCHEDULE FOR ACHIEVING ACTION (Refer to Steps tor Achieving Action) 

1. January 1, 1978 (Institutional Plan) i 

2. January 1, 1978 

3. January 1 , 1978 

4. January 1, 1978 

5. March, 1978 

6. July, 1979 and annually. Evaluation of progress on increased Black student 
enrollments will be made annually based on OCR reports in February, 

1978 and annually thereafter. 

RESPONSIBILITY FOR ACHIEVEMENT 

1. The responsibility for assessing admissions policies 

and practices will fall upon each institution in the State 
University System and the Board of Regents Central Office. 

2. It will be the responsibility of appropriate Board of Regents 
staff in conjunction with the Department of Education to assess 
the impact of any alternate State Iniversi-y System admissionr. 
test on the achievement of the State's goals for equal 

educational opportunity. 

3. It shall be the responsibility of each institution 
to insure that all statistical reports on student 
enrollments are accurate and submitted to the 

State University System Office for timely submission to 
HEW. 
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ACTION FORM FIVE: RETENTION PROGRAMS FOR BLACK STUDENTS 



ACTION 

Each University shall continue to give emphasis to various types 

of special supportive programs to assist students to overcome 
any real or perceived academic deficiencies at both the under- 
graduate and graduate levels. The ultimate objective of all 
retention efforts should be to reduce acjy disparity between the 
proportion of Black students and the proportion of White students 
seeking and earning degrees at each appropriate level. Each Uni- 
versity, therefore, will assess student attrition rates by race 
and level in order to assess the effectiveness of the Uriversity 
retention- programs. 

STEPS FOR ACHIEVING ACTION^ ' TIME SCHEDULE 

1. Each institution in the State University System wiM January 1, i978 

submit to the State University System Office a current 
description and assessment of various retention programs 
in the following are^is: Academic support services by 
program area and level; and Social or Student Life 
Programs (Personal and Career Counseling, Recreational 
and Co-Curricular Programs, Special Orientation Services, 
etc.) " 

.2. Each institution will submit to the State University July 1, 1978 

System Office measurable objectives as the result of the 
assessment of attrition rates by race and projected actions 
that will be taken to meet any unmet needs or deficiencies 
identified. Attention should be given to the comparativ 
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success/failure rates of Black and White professional graduates 
in taking bar examinations, medical boards and in being certified 
by Boards of Examiners in fields requiring State Certification. 

3. Each institution's report will be reviewed and recommended March, 1978 
modifications will be made if needed. 

4. Evaluation and progress reports will be made to the State . July, 1979 

and annually 

University System Office. thereafter 

RESPONSIBILITY FOR ACHIEVEMENT 

1. The responsibility for developing, designing, and 
operating programs and their subsequent implementation, 
maintenance and expansion will fall upon each institution 
in the State University System. 

2. Each institutional report will identify responsible 
personnel for implementation of this program. 

3. Tr^ Board of Regents Central • Of f ice will continue the 
systemwide study of student retention and progression in 
accordance with the modified OCR B5 statistical survey. 
This report will be made available annually in July. 
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ACTION FORM SIX: EQUAL ACCESS OF FINANCIAL AID WITHIN THE STATE 
UNIVERSITY SYSTEM 



Each University will review and assess its financial aid 

policies and practices to insure that financial aid is awarded 

in a complementary manner so that Black students do not bear a 

greater burden tinan White students, in relation lo need, 

in incurring loan or employment obligations. Each University should 

review the composition of financial aid awards to insure that first 
time in college students entering with weak academic records 
are given allocations that, to the extent possible, exclude work 
requirements. Each University shall assess the proportion of Black 
student participation in graduate financial aid programs and take 
appropriate measures to expand and/or create innovative financial aid 



programs which exemplify both the intent and spirit of Equal Opportunity 
efforts. (See Appendix D in Appendices to the SUS Revised Plan ). 



1. Each University will submit to the State University January 1, 1978 
System Office a thorough review and assessment of 
its financial aid policies and practices, at both 
the graduate and undergraduate levels. The report 
should indicate by race and sex, student awards by 
type of financial assistance to include: Tuition 
waivers (in-state and out-of-state), graduate 
assistantships , research" assistantships, areas of 



ACTION 



STEPS FOR ACHIEVING ACTION 



TiriE SCKEPL'LF 




1 00 



work study assignments, etc. 



2. Each University will submit to the State Uni- 



January 1 , 1978 



versity System Office its policies and practices 



in administering University based short-term 



loan programs. 



3. Each institutional report will be reviewed. 



March, 1978 



4. Evaluation of the State University System 



financial aid needs will continue. 



Continual process 



5. Evaluation and progress reports will be made 



to the State University System Office. 



July 1979 and 
annual ly 
thereafter 



RESPONSIBILITY FOR ACHIEVEMENT 

Each institutional report will identify responsible personnel 
by name and race. Evaluation of the adequacy of State University 
System financial resources will be the responsibility of the 
Board of Regents Central Office. 
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D. Equal Employment Opportunities and Governing Board Representation 

1. Projected Employment Goals for the State University System. 

The State University System reaffirms its intention to: 

ACHIEVE BLACK/WHITE PROPORTIONS IN EACH EMPLOYMENT 
CATEGORY IN PUBLIC HIGHER EDUCATION IN FLORIDA 
WHICH APPROXIMATE THE BLACK/WHITE PROPORTIONS IN 
THE APPROPRIATE POOLS FROM WHICH INSTITUTIONS 
OBTAIN THEIR EMPLOYEES. EACH INSTITUTIDN AND 
AGENCY WILL ADOPT A PLAN WHICH WILL IDENTIFY THE 
APPROPRIATE POOLS OF POTENTIAL EMPLOYEES AND THE 
MEASURES TO BE USED IN THE EMPLOYMENT PROCESS. 

In accordance with the above reaffirmation, each university and the 
Board of Regents Central Office will continue to examine and address carefully 
its employment policies and procedures to insure achievement of the equal 
employment opportunity goals herein committed. 

Although the System currently has proportionately more Blacks in most 
gf the various employment categories than are required by the HEW guidelines, 
a significant number of the individuals are at Florida A&M University. Since 
Florida A&M University's work force is approximately 66 percent Black, "Fair 
Share Hiring Goals" shall be established only for the eight predominantly 
White universi tieSc AIJ universi ties , however, will aggressively engage in 
serious recruitr'.ept ar.d retencion activ/ities in recognition of their indivi- 
dual commitment to Af rrr.iati ve Action and in support of the State University 
System's commitmont to (:c;!ja'izo employment opportunities. 

Each University will he required to submit and update annually 
a Title VI Affirmative Action Plan and will insure that the goals therein 
are consistent with the System's goals as outlined. The Plan shall include 
a current employment profile- with a year-by-year projection through October 1, 
1981, utilizing the current HEW guidelines. 
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Achievement of the State University System employment goals will be 
significantly affected by the following factors: (1) availability of new 
positions, (2) position .acancies due to turnover, (3) proportion and number 
of Blacks available in the appropriate employment pools, and (4) the total 
employer demands on the availability pools. Current student enrollment and 
budget appropriation trends and projections suggest that there will be few 
new positions during the ne/t five years. Further, the annual proportion of 
vacancies is not anticipated to increase since the overall job market will 
not provide significant transfer opportunities. Therefore, it must be 
recognized that the vacancy rate due to employee turnover, which is a factor 
beyond the control of the State University System, will be one of the 
important variables which determines the length of time required to achieve 
the various employment goals. 

Of the remaining two variables identified above, the State University 
System has only partial control of one. That is, the System, through its 
educational programs, contributes to the "Black availability pool." However, 
if increases in the availability pool each year are accompanied by major 
increases in demand frm employers in government, buriness, and industry, 
overall proportional increases by educational institutions may require 
extended time periods. 

The above mentioned restraining factors >rr&twi thstanding , the State 
University System desires rapid increases of Blacks in those employment 
areas in which Blacks traditionally have been underrepresented. Therefore, 
the State University System of Florida reaffirms its commitment to expanding 
the employment opportunities for Blacks in accordance with Florida's Comnit- 
ment of equal employment opportunity. For p'jrposes of this Revised Plan , 

2^: 
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employment categories will be: (1) faculty and administrative positions not 
requiring the dccLcral degree, (2) faculty and administrative positions re- 
quiring the doctoral degree, and (3) non-academic positions. 

1 . Positions Not Requiring the Doctoral Degree 

Data are not readily available which describe the racial 

composition of the employment pool from which the System recruits 

its employees for those positions not requiring the doctoral 

degree. Until those data or ar< alternate data base can be 

obtained,' the System will utilize the following goal: 

TO ACHIEVE A PROPORTION OF BLACK FACULTY AND 
ADMINISTRATORS AT EACH INSTITUTION AND ON THE 
BOARD OF REGENTS CENTRAL STAFF WHICH APPROXI- 
MATES THE PERCf:NT OF MASTER'S DEGREES (7,6 
PERCENT) AWAPxDlD TO BLACK STUDENTS WITHIN 
THE STATE UNIVERSITY SYSTEM IN 1975-75. 
(SEE TABLE VII FOR PROJECTED GOALS). 

Until this goal is achieved, the proportion of Blacks 
hired to fill faculty and administrative vacancies which do 
not require the doctorate will, on an annual basis, approxi- 
mate at least 7.6 percent for the predominantly white 
institutions as a whole. 

2. Positions Requiring the Doctoral Degree 

The State University System "availability pool" for 
positions requiring the doctoral degree is the national work 
force. Current data indicates that Blacks comprise about 
1 percent of the individuals in this group. Since the 
predominantly white institutions of the State University 
System employ Blacks at about 2.4 times this level, a goal 
to increase is not required by HEW guidelines. 



For purposes of this P:eyj _^od ?J_an, the System affirms 
a maintenance qoal. "^he Sj. .tor:i, although not required 
by HEW guide"' ines, recognizes che importance of in- 
creasing the participation of Blacks in this employment 
category and will continue strategies designed to result 
in such 'ncreases. 

The State University System's maintenance goal is: 

TO MAINTAIN A PROPOR'^ION OF BLACK FACULTY 

ADMINISTRATORS A^ EACH INSTITUTION AND 
ON THE BOARD OF REGENTS CENTRAL STAFF WHICH, 
AS A MINIMUM, APPROXIMATES THE PERCENT 
OF BLACKS IN ^'-E \'AT:ONWIDE DOCTORAL DEGREE 
WORK rORCE (ADOUT i PERCENT). 

N on-Academic ^e rs onnel 

For non-acedemic personnel, the primary labor market ^rea 
is the geographic region in which tne institution is located. 
Therefore, the nunipriral goals for each institution may be 
expected to vary. 

The goal for the System is: 

JO ACHIEVE A PROPORTION OF BIJ\CK NON-ACADEMIC 
PERSONNEL (EY HEW JOB CATEGORY) AT EACH INSTI- 
TlJTION AND ON THE BOARD OF REGENTS CENTRAL STAFF 
WMICn A^-PROXIMATES THE PROPORTION OF BLACKS WITH 
THE PEOUIRED SKILLS IN THE RELEVANT LABOR MARKET. 

Until these croport-'ons are determined by job category, the 
m4aimun System goals for non-academic personnel will approximate 
at least the non-white oopulat-^'on in the State of Florida 
(approximately 13.7 percent in 1976 as reported by the Bureau 
of Economic Resea^^ch ^loridaV 

The projected State University System goals are presented in 
Tables VII and VIII. 



TABLE VII 



STATE UNIVERSITY SYSTEM OF FLORIDA* 
PROJECTED BENCHMARK GO.'^.LS FOR 1976-81 FOR BLACK EMPLOYEES IN FACOLTY AND 
ADMINISTRATIVE POSITIOfIS HOT REQUIRING THE DOCTORATE 



Full -time Em 


plovees in Positions Not Requinnq Doctorate 


1976 


1977 


1978 


1979 


1980 


1981 


1 i 


1 I 




1 i 


1 i 


1 i 


161 5.9 


169 6.2 


180 6.6 


188 6.9 


199 7.3 


207 7.6 



*Excluding FAMU 

Source Base Year Data: SUS Authorized Position File, Fall 1976 
10/77 



Table VIII 



STATE UNIVERSITY SYSTEM OF FLORIDA 
NUMBER AND PERCENTAGE OF FULL-TIME BLACK EMPLOYEES IN 
NON-ACADEMIC POSITIONS BY HEW CATEGORY 



Tech/Paraprof 


Sec/Cler 


Skilled Crafts 


Serv/Maint 


1976 1981 


1976 1981 


1976 1981 


1 976 1981 


# ^ 1 % 


1 . % I % 


§ % ■ 1 . % 


1 % i % 


350 19.9 * 


462 13.4 471 13,7 


153 16.4 * 


1439 74.9 * 



Systemwide Goal has been reached for this category. 
10/77 
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Interim Projected Institutional Goals 
( HEW Criterion III ) 

Tables IX through XII present interim projected employment goals by the 
HEW categories for all universities, excluding Florida A&M JJniversity. These 
are interim goals subject to annual modifications based on availability changes 
and projections in accordance with the academic disciplines at each of the 
institutions. 

For positions requiring the doctorate, availability data collected by 
the State University Forecasting Project indicate an overall increase from 
1 percent to 1.9 percent Blacks in the national workforce since our SUS 
Revised Plan was submitted in October 1977, Since the predominantly White 
institutions employ Blacks well above this level, an SUS goal to increase is 
not required. 

Where a University has already reached the goal, the 1976 numbers and 
percentages were repeated for 1981, The State University System's maintenance 
goal for positions requiring the Doctorate is tow 1 .9 percent overall.^ - 

The tables also project interin goals for positions not requiring the 
doctorate utilizing an index of 7.6 percent (the'^^figrcentage of master's 
degrees awarded to Black students in 1975-76), All employee numbers with 
fractions were rounded up to the next whole number regardless of the 
fraction. 



'The State University System will continue to work with HEW on obtaining 
accurate availability data, 

'1/2V78 227 



108 



While 13.7 percent was indicated as' the goal for non-academic 
persomqel in Table VIII, this percentage represents the non-white 
population (including other minorities) in Florida. Institutional goals 
for non-academic personnel are presented in .Table XII based on a figur-e of 12.7 
percent, the approximate Black population in the State of Florida. 
Where institutions have already reached the goal, the 1976 figures were 
repeated for 1981 in the tables. 

The availability index may be modified by the institutions when they 
determine the availabiH^y of Blacks for non-academic positions in the local 
labor market area. No goals are presented for the Service/Maintenance 
category since all universities have reached and/or exceeded the goal. 

It should also be noted that the State University System has already 
exceeded the 1981 goal in almost every category. While the System projects 
increases at each category which are in excess of the HEW criteria, the 
System's basic commitment is to achieve and/or maintain parity in employment. 

The State University System will continue to work with the Atlanta 
Regional Office of the Office for Civil Rights during this acadef ic year . 
in the hope of having approved Affirmative Action Plans for all institutions 
meeting Executive Order .11 246/Revis9d Order No. 4 criteria. 
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STATE UNIVERSITY SYSTEM OF FLORIDA 
INTERIM PROJECTED 1981 GOALS FOR EXECUTIVE/ADMINISTRATIVE/MANAGERIAL POSITIONS 



(Excluding Florida ASM University) 





Positions' Requiring Doctorate 


Positions Not Requiring Doctorate 




1976 


1981 Goal 


1976 


198 


1 Goal 


Institution 


Total 




BlacK 
% 


Black 

f 




Total 


1 


Black 

t 


Black 

1 


% 


BOR 


18 


0 


0 


1 

1 


5.6 


54 


3 


5.6 


5 


9.3 


FAU 


25 


0 


0 


1 


4.0 


39 


2 


5.1 


3 


7.7 


FIU 


41 


4 


9.8 


4 


9.8 


59 


3 


5.1 


5 


8.5 \ 


' ecu 


63 


2 


3.2 


2 


3.2 


109 


9 


8.3 


9 


8.3 


FTU 


69 


0 


0 


2 


2.9 


33 


0 


0 


3 


9.1 


. UF 


257 


6 


2.3 


6 


2.3 


165 


5 


3.0 


13 


7;9 


UNF 


38 


6 


15.8 


6 


15.8 


28 


6 


21.4 


6 


21.4 


USF 


82 


2 


2.4 


2 


2.4 


92 


4 


4.4 ■ 


7 


7.6 


UWF 


33 


0 


0 


1 


3.0 


40 


2 


5.0 • 


4 


10.0 


> 

SUS TOTAL 


626 


20 


3.2 


25 


4.0 


— — ' — > 

619 


34 


5.5 


55 \^ 


8.9 


SUS GOAL* 




12 


1.9 




47 


7.6 



ERIQ ility data for State University System goal provided by the State^ University. System Forecasting Project 
UfW^mi', 1976 APF , . ' 
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TABLE )( ' . ■ 

STATE UNIVERSITY SYSTEM OF FLORIDA 
^ INTERIM PROJECTED 1381 GOALS FOR MRUCTIONAL FACULTY POSITIONS 

•i 

\ . 

, (Excluding Florida A>^m University) 





Positions Requiring Doctorate 


Positions f^ot Requiring Doctorate 




' , 1976 


1981 Goal 


1 976 ■ 


198 


1 Goal 


Institution 


.lUWl 


i 


Black 


Black 

r 


19 


lUl/Q i 


t 


Black 


Black 

\ X ■ 


BOR 




N/A 


N/A 


N/A 




• N/A 


N/A 


N/A 


N/A 




FAU' 


249 


4 


Ye 


5 


2.0 


21 


2 


9.5 


2 


9.5 


FIU 


289 


21 


7.3 


21 • 


7.3 


24 


3 


12.5 


3 


12.5 




' 899 


25 


2.8 


25 


2,8 


82 


9 


11 n 
II. U 


■9 , 


11.0, 


FID 




c 
D 




t 

0 






?' 

L 


7 7 

/ 1 / 


2. 


7.7 




1836 


19 


1.0 


35 


1.9 


75 


3 


4.0 


6 


8.0. 


JNF 


125 


6 


4.8 


6 


4.8 


10 


•4 


40.0 


4 


40.0 ■ 


USf- 


729 


12 


. 1.6 


14 


1.9 


82 


2 


2.4 


7 


8.5 


ywF 


184 


5 


2.7 


5 


2.7 


14 


0 


0 


2 


14.-3 

I 


^ SUS TOTAL 


4584 


98 


2.1 


,11/ 


2.6 


334 


25 


7.5 




10.5 


SUS GOAL* 


1 


r 

87 


1.9 




26 


7.6 ■ 



♦Availability data for State University System goal provided by State University System Forecasting Project 
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TABLE J( I 



STATE UfJIVERSITy SYSTEM OF FLORIDA 
INTERIM PROJECTED 1981 GOALS FOR PROFESSIONAL NON-FACULTY 



(Excluding Florida A&M University) 
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♦Availability data for State University System goal provided by the State University System Forecasting Project 
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TABLE KII 



STATE UNIVERSITy SYSTEM OF FLORIDA 
INTERIM PROJECTED 1981 GOALS FOR NON-ACADEMIC PERSONNEL BY HEW CATEGORY 



(Excluding Flor i da , Agricultural and Mechanical llniversUy) 
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* \U perceat represents the total Black population In the State of Florida. This index may change when Institutions determine the 
proportion of Blacks in local labor market area. 
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2. Governing Bodrd Representation 

The State University System has achieved the goal of proportional 
Black representation on the Board of Regents which approximates the Black 
population of Florida. Black representation on the Governing Board increased 
from 11 percent (one of nine) to 20 percent (two of ten) as of July, 1977. 
The first student regent in the history of the State appointed by the Governor 
to serve on the Board of Regents is Black. The State's Black population 
is 13.8 percent. 

In support of the State University System's commitment to expand Black 
participation in higher education in Florida, the System will continue to 
submit the names of potential Black nominees to the Governor for consideration 
in making Board of Regents appointments. 

Likewise, to insure that the State University System and each constituent 
institut'ion expand the opportunity for Black citizens to participate in the 
decision-making process, special efforts will continue to have Black represen- 
tation on every appointive advisory .ommittee or council at the University 
and at the Central Office levrl in which either is the leading agency. 
E. Special Affirmations and Actions in Support of Employment Goals 
The following special affirmations and actions are provided 
in support of the State University System's Commitment tc not only 
expand employment opportunities for Black employees, but to also 
address the distribution of these employees withih each University's 
workforce. 



2 jo 
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ACTION FORM SEVEN: ESTABLISHMENT AND MONITORING OF EMPLOYMENT GOALS 



ACTION 

The State University System will establish and monitor progress toward 
State University System employment goals for all categories of employees 
besed on availability. Each University and the Board of Regents Central Office 
will develop and implement a plan which wi;l establish interim employment goals, 
and the measures to be used for achievement of these goals. 
STEPS FOR ACHIEVING ACTION 
Central Office 



1. Develop a State University System procedure for 
establishing goals for all employment categories. 

2. Establish State University System goals for Blfick 
faculty and staff for 1981. 



3. Issue a Chancellor's Memorandum setting forth the 
procedure(s) for establishing institutional goals. 

4. Report progress through submission of required OCR 
and EE06 reports in accordance with procedures 
established under the Reporting and Monitoring 
Section. (Action Form Twelve). 

5. Maintain the forecasting project for direct access 
by the Universities/Board of Regents including 
information on employees, turnover data, and avail- 
ability data by degree and discipline where 
appropriate. 

6. Update State University System goals annually as Annually 
appropriate based on changes in availability, turnover 

rates and University growth Tates. 

Universities and Board of Regents Central Office 

1. Ea'^h University and the Board of Regents Central • January 1978 

Office shall submit to the State University • 
System Office for Equal Opportunity Programs 
a Title VI Affirmative Action Plan to include 
goals for Black employees established according 
to St^te University System procedures utilizing 
the HEW guidelines. 



TI ME SCHEDULE 
October 6, 1977 

October 1977 

November 30, 1977 
Annually 

Continuing 
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The State University System procedures and avail- 
ability data for the first three HEW categories 
1) Executive/Managerial/Administrative, 2)Faculty, 

3) Professional Non-Faculty will be used to 
establish benchmark goals for each .year through 1981 
for positions requiring the doctorate ard for positions 
not requiring the doctorate. . 

2. Benchmark goals for HEW emplo^yment categories 

4) Technical and Paraprpfe_ssional 5) Secretarial 
Clerical, 6) Skilled Crafts and 7) Service ^Maintenance 
will be based on the nuinber of Blacks with the required 
credential s and skills in the relevant labor market. 

3. Report and monitor annual progress. Update 
goals as necessary. 

RESPONSIBILITY FOR ACHIEVEMENT 

The' State University System Office for Equal Opportunity Programs in 

conjunction with other offices at the Board of Regents will work with the 

Board of Regents Central Office^ the University Equal Opportunity Coordinators, 

the University Data Administrators arid other University officials to carry 

out this action with the assistance of the State University System forecasting 

team. 



r 

January 1978 

\ 

\ 

\ 

July 1979 and 
Annually 
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ACTION FORM EIGHT: 



STATE UNIVERSITY SYSTEM RECRUITMENT AND SELECTION 
PROCEDURES TO COMPLEMENT UNIVERSITY AFFIRMATIVE 
ACTION PLANS 



ACTION 

Each University and the Board of Regents Central Office shall revise 
and implement a Recruitment and Selection Program designed to attract and 
encourage the employment of Black employees at all appropriate levels. 



STEPS FOR ACHIEVING ACTION 

A. Announcement of Vacancies 

Board of Regents Central Office and Universities will: 

1. Announce all State University System vacancies of 
positions and report on the applicant selected in 
accordance with the procedures established in 
Chancellor's Memorandum CM-77-52. 

(Vacancy Announcement System) 

2. In addition to the State University System Vacancy 
Announcement System, Universities and the Board of 
Regents Central Office are encouraged to advertise 
vacancies in appropriate Black journals, registers 
and with Black professional groups, particularly 
in academic disciplines where Blacks are under- 
represented. 

3. Universities and the Board of Regents my supplement 
the procedures for announcing vacancies but must 
adhere to all State University System procedures. 
Supplementary requirements may be included in the 
University Revised Plan. 

B. Applicant Data Pool 

1. As an auxiliary recruiting service, the Board of 
Regents will maintain and inten'sify efforts to 
increase the number of potential Black applicants in 
the State University System Applicant Data Pool. 



TIME SCHEDULE 



Continuing 



Continuing 



January 1, 1978 



September 1977 



241 



. . Its 

The Office of Personnel ancT Facul ty Relations will Continuing 
analyze the composition of the Applicant Data Pool 
regularly and will submit such information to the 
Board of Regents Office for Equal Opportunity 
Programs. 



3. The Office of Personnel and Faculty Relations will July 1978 and 

review the effectiveness of the Applicant Data Annually 
Pool annually, as evidenced by the "Position' Filled" 
section of the Vacancy Announcement Form and 
file a report with the, Off ice. for Equal Opportunity 
Programs for review and recommended modification 
prior to submission to the Chancellor. 

C. Search and Screen Procedures 

1. The Universities and the Board of Regents Central Janufry 1978 
Office will-describe current search and selection 

procedures in their Affirmative Action Plan. 

2. All such procedures will be reviewed and evaluated. March 1978 

3. A Chancellor's Memorandum will be issued outlining April 1978 
the b^sic State University System requirements 

and procedures for search and screen' processes. 

4. Each institution will forward to the State University June 1, 1978 
System Office for Equal Opporti*nity Programs its 

recommended procedures to implement the requirements 
of the Chancellor's Memorandum. 

RESPONSIBILITY FOR ACHIEVEMENT - . 

The State University System Office of Personnel and Faculty Relations 

with the Office for Equal Opportunity Programs will be responsible for continuing 

and improving the Vacancy Announcement System and the Applicant Data Pool. The 

State University System Search and Screen Procedures will be developed with the 

assistance of the appropriate campus offices and the University EEO Coordinators. 



Each University will be responsible for effective utilization of these procedures. 
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ACTION FORM NINE: 



PROGRAM TO INCREASE THE NUMBER OF BLACK FACULTY 
AND STAFF WITHIN THE STATE UNIVERSITY SYSTEM 



ACTION 

Dependent upon financial resources made available by the Legislature, 
educational grants will be awarded to il^^se the number of Black 
employees qualified for promotion in career servicfe, acJnin-'strative 
and professional positioris, and on the faculty in non-traditional 
disciplines. The State University System Gran^-in-Aid Program, with 
certain modifications, will continue to provide the support for 
employees who have demonstrated the commitme^it to further their 
education and who have the potential for advancement. 
STEPS FOR ACHIEVING ACTION 



1. Request funding of the grant program by the 
Legislature. 

2. If funds are made available, award grants based on 
criteria of program. 

3. A Chancellor's Memorandum will be issued outlining 
the policies and procedures including: (a) Nominees 
in the following categories: administrative and 
professional, faculty and Career Service personnel. 
Nominees may be admitted to an institution other 
than the submitting institution, (b) Awards to 
faculty will be limited to persons seeking degrees 

' in underrepresented disciplines, (c) All recipients 
will be granted leave from their regularly assigned 
duties and will receive regular salary during the 
period of leave, (d) Funds wi'^l be provided to the 
University for a replacement during the period of study. 
All recipients must bo permanent (continuing) or regular 
employees of the submitting institution. 

4. Monitor the program yearly for modification and 
effectiveness in promotion of faculty and/or 
advancement to higher level positions for faculty 
and staff. 



TIME SCHEDULE 
September, 1977 

August, '1978 

February, 1978 



July, 1978 and 
annual ly 
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5. Each university will submit an annual report on this Julyi, 1978 

* program to the State University System Cen trail. and annually 

Office. ■ ' > i 

RESPONSIBILITY FOR ACTION 

State University System Office of Personnel and Faculty Relations 
State University System Institutions 

State University Systeiri Office for Equal Opporturjity Programs 
Vice Chancellor for Planning and Budgeting \ 



244 
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ACTION FORM TEN: UPWARD MOBILITY TRAINING PROGRAM FOR BLACK EMPLOYEES 
WITHIN THE STATE UNIVERSITY SYSTEM 



ACTION 

Each University will explore the feasibility of implementinq and/or 
expanding training programs for employees in order to provide a vehicle for 
expanding opportunities for upward mobility and for creating an awareness of 
diversity of career options. 
STEPS FOR ACHIEVING ACTION 



1 



2 
3. 



Each University will describe fully and evaluate cu' , ent 
training programs for upward mobility for Black 
employees. Existing tra*''ning programs implemented 
under Chapter 22A-15 for Career Service employees 
should be included. 

Institutional reports will be evaluated and recommended 
modifications may be suggested. 

Each University will conduct a feasibility study to meet 
any unmet needs identified in Step I. or to identify 
progra/i that may be recommended for implementing and/or 
expanding upward mobility opportunities for Black facultv 
and staff in all employment categories. 

4. Approved programs will be implemented 

5. Annual progress reports will be submitted to the 
State University System Office. 



RESPONSIBILITY FOR ACHIEVEMENT 



TIME SCHEDULE 
January 1 , 1978 



March 1 , 1978 
July 1 , 1978 



Academic rear 
1978-79 

July 1979 and 
annual ly 



Each University will be responsible tor conducting the feasibility 
s"''dy and the design and implementation of training programs, and will 
designate appropriate personnel in institutional plans. 



EKLC 
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ACTION FORM ELEVEN: ASSESSING THE IMPACT OF SPECIFIC ACTIONS CN GOAL 

ACHIEVEMENT • 



ACTION 

Florida reaffirms Its intention to: 

USE IMPACT ASSESSMENT AND PUBLIC HEARINGS WHEN CONSIDERING 
CHANGE?, AND TAKE ACTIONS THAT WILL NOT THWART THE ACHIEVE- 
MENT OF THE STATE'S EQUAL OPPORTUNITY GOALS. 

Impact studies and other procedures will be used more effffctively to 
insure goal achievement. This is currently accomplished by not only re- 
quiring institutional impact assessment, but also through statutorily 
established procedures governing the decision making process in the State 
of Florida. In addition, the State University System Monitoring Council 
will provide a system of review which will make recommendations to the 
Presidents and the Chancellor as appropriate. 

Final actions (including rule changes) involving the following . 
areas of action will not be placed on the agenda of any Board of Regents 
meeting until an impact assessment has been received and recommended by the 
appropriate Vice Chancellor: (1) Academic programs-additions, deletions, 
or substantial expansion or contraction; (2) Facilities-construction 
of new facilities, or closing or substantial expansion of existing facilities; 
(3) Institutions--establishing new insti tutions(including conversion of a 
private institution to public control) or closing existing ones; (4) Modification 
of admission standards; (5) Modification of financial aid policies; and 
(6) Employment, Personnel and Faculty Relations policies. 



2lu 
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STEPS FOR ACHIEVING ACTION 



TIME SCHEDULE 



1. A revision of Chancellor's Memorandum CM-76-02, April 1978 
(Desegregation Impact Statements) will be made to 

complete and implement both internal and external 
procedures for review, evaluation, monitoring, and 
follow up on impact assessments received by the Board 
of Regents Office for Academic Programs. 

2. Each University will be responsible for submitting Continuing 
the necessary impact assessments to the State 

University System Central Office in accordance with 
Chancellor's Memorandum CM-76-02. 

3. Impact assessments on University actions in those March 1, 1978 
areas identified in Chancellor Memorandum CM-76-02 

which do not require Board of Regents approval shall 
be submitted to and reviewed by the University EEO 
Coordinators. Each University will establish and submit 
to the State University System Office internal procedures 
for reviewing University actions which do not require 
Board of Regents approval. 



4. The State University System will make annual reports August 1978 and 
on impact assessments within the State University annually 
System. 

RESPONSIBILITY FOR ACHIEVEMENT 

1. The State University System Office for Academic 
Program in conjunction with the Office for Equal 

Opportunity Programs will ^a) work with the universities 
to identify actions taken and classes of actions that 
require impact studies; (b) receive and revie^w impact 
studies; and (c) follow up the review and evaluation 
and take appropriate actions. 

2. The State University System Office for Equal Opportunity 
Programs will work with the State University System 
Office for Academic Programs to monitor activities 
submitted by the Universities and by the Board of 
Regents Central Off ice prior to review by the BoarH 

of Regents. 

The University EEO Offices will monitor university 
activities impacting on equal opportunity and will 
coordinate the submission of university impact 
studies to the Board cf Regents Central Office. 
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ACTION FORM TWELVE: MONITORING AND MEASURING OF PROGRESS TO PROVIDE 

EQUAL ACCESS AND EQUAL OPPORTUNITY THROUGHOUT THE 
STATE UNIVERSITY SYSTEM OF FLORIDA 

(State University System Equal Access/Equal Opportunity Review Council) 



ACTION 

The responsibility for insuring and monitoring equal access and equal 
opportunity in the State University System in Florida is vested in and shared 
by: 

(a) the State Board of Education; 

(b) the Commissioner of Education; 

(c) the Board of Regents; 

(d) the Chancellor; and, 

(e) the President of the Universities. 

Coordination between the State University System and other components of 
public education is effected by the State Board of Education, the Commissioner 
of Education and a number of intra and inter-institutional committees and task 
forces. 

Coordinat-^on within the State University System is accomplished primarily 
by the Board of Regents Central Office staff working through the Council of 
Presidents, and various interinstitutional councils, committees, and task 
forces. Special coordination 'relative to equal access and equal opportunity 
involves all of the regular coordinating groups and processes plus (a)the 
University Equal Opportunity Coordinators and their staffs and monitoring 
committees and (b) Special Assistant to the Chancellor for Equal Opportunity 
Programs and staff and (c) the Board of Regents Executive Staff. (See 
Chancellor ^ Memorandiin 77-12 attached which describes the role and respon- 
sibilities of these last three groups-Appendix E. of Appendices to the SUS 
Revised Plan . 

ERIC ^^6 



125 



PROCEDURES FOR MONITORING TIME SCHEDULE 



1. The Board of Regents Office of Management Information Continuing 
Systems will continue to be responsible for coordination 

and improvement of University/Board of Regents data 
systems to enable the State University System to meet 
its State and Federal commitments by scheduling, setting 
MIS priorities, receipt and editing of official data files 
and receipt, certification, and compilation of all required 
EEO State and Federal reports. 

2. The State University System Office for Equal Opportunity Continuing 
Programs and the University EEO Offices will continue 

to be responsible for working with the State University 
System Management Information System Office and the 
University/ Data Administrators to make recomnendations 
for improvement in data systems impacting equal 
opportunity; to review, analyze, and disseminate the 
data; to determine and report on University/Board of 
Regents ^nd System progress in all areas of Equal Access/ 
Equal Opportunity; and to coordinate the submission of all 
State and Federal reports on equal opportunity. 

3. The States University System Office for Equal 
Opportunity Programs will continue to be 
responsible for assisting the Chancellor to 
carry out his equal opportunity respon- 
sibilities and will provide liaison with the 
Department of Education, the Board of Regents, 
the Universities, and other State and Federal 
offices and agencies on all activities and 
programs impacting on Equal Access/Equal 
Opportunity/Affirmative Action. 

4. The University EEO Coordinatorr> and appropriate 
University officials will continue to be 
responsible for assisting the Presidents to 
carry out University and State University 
System Equal Opportunity responsibilities 
and for providing liaison with appropriate 
State University System offices on all 
activities and programs impacting on Equal 
Access/Equal Opportunity/Affirmative Action.- 

5. The Cnancellor will appoint a State University 
System Equal Access/Equal Opportunity Review 
Council to assist the State University System 
Office for Equal Opportunity Programs in monitoring 
and evaluating all Equal Opportunity/Equal Access/ 
Affirmative Action activities and to assist the 
Chancellor in carrying out his equal opportunity 
responsibilities under all State and Federal 
an ti -discrimination laws. 
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Continuing ^ 



Continuing 



November 1977 
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The Council will include at least one student, 
one representative from each of the universittes, 
Board of Regents Central staff, the Department 
of Education and the Communtty Colleges, 

Criteria, procedures and measures for evaluating December 1977 

and reporting progress will be approved for use 
by the Council and will be issued in a Chancellor's 
Memorandum, 

The Council will meet at least twice a year to review [To be Scheduled) 
university progress reports and recommendations for 
corrective action will be made to the Chancellor, 



CONCLUSION 



In accordance with the Second Supplenental Order in Adams vs. 
Califano and the Department of Health, Education and Welfare's "Criteria 
Specifying the Ingredients of Acceptable Plans to Desegregate State 
Systems of Public Higher Education," Florida has filed two docunents which 
represent the spirit and substance of its continuing good faith efforts to 
comply with the federal mandate to fully equalize opportunity in public 
higher education. 

The substantial progress which Florida has made since 1974 in 
increasing Black participation in the State University System by students, 
faculty and members of governing structures; the affirmations set forth in 
Florida's Conmitment to Equal Access and Equal Opportunity in Public 
Higher Education ; and the accompanying plans and procedures detailed in 
State University System Revised Plans for Equalizing Educational Opportunity 
in Public Higher Education in Florida ^ document Florida's compliance with 
Title VI of the Civil Rights Act of 1964. 

Florida will continue to strive for quality education and equality 
of educational opportunities for all citizens of the State. 



This public document was promulgated at an annual cost of $460.52 or 
$1.02 per copy to inform the public of Florida's cofmitment to equal 
opportunity. ^ 




State of Florida 
Department of Education 
Tallahassee, Florida 
Ralph D. TuHington, Commbiloner 
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